Key note address by the General Secretary,
Sanchar Nigam Executives' Association in the open session of 
XXX All India Conference being held at Ludhiana on 29.11.2018.
Respected Comrade President, respected Shri Anupam Shrivastava, Chairman Cum Managing Director/BSNL and Chief Guest of this open session, Com V. K. Tomar, Secretary General/NCOA, Com P. Abhimanyu, General Secretary/BSNLEU, Com Chandeshwar Singh, General Secretary/NFTE(BSNL), Com G L Jogi, Chairman/SNEA, Shri J. C. Menaria, CGMT/Punjab Circle, Com Prahlad Rai, General Secretary/AIBSNLEA, Com K. Jayaprakash, General Secretary/NUBSNLW(FNTO), Com Suresh Kumar, General Secretary/BSNLMS, Com Ravishil Verma, General Secretary/AIGETOA, Shri A. M. Gupta, GM(SR)/BSNLCO, Shri Keshav Rao, GM(Pers)/BSNLCO, Shri Radesh Mishra, GMTD/Ludhiana, my collegue CHQ office bearers, Circle Secretaries, CWC members, Dist Secretaries, Branch Secretaries, delegates, observers, friends from print and electronic media and my dear comrades, 
Standing before this esteemed audience, occupying this prestigious podium as General Secretary of SNEA, which secured majority mandate of the Executives in the first ever momentous referendum of Executives in CPSUs, with huge confidence, strength and optimism venture to place before this august gathering very significant and critical insights into what needs to be done to accelerate the ongoing growth momentum of the company and more importantly on how compelling it is to imminently address in a comprehensive and time bound manner basic HR issues of the Executives. The future and career prospects of thousands of Executives and employees are hanging in the balance with the fortunes of BSNL sliding down year after year. 
The vacuum created at the top management particularly at DGM, GM, CGM and Board levels due to complete indecisiveness and lethal vacillation by the successive Govt.'s and the BSNL Management is one of the major reason for this. This is crippling the company. BSNL is having just three functional Directors, out of five. Director (Finance) post is vacant since December 2013, for almost five years. Director (CM) post is vacant from July, 2018. BSNL growth and revival is seriously affected as the decision making in BSNL is getting badly delayed and seriously affected due to the prolonged vacancy of these crucial Director level posts. That also when the competition in the Telecom market is at its peak and BSNL has to take very quick business and policy decisions to steer the company from the present financial crisis. Director(EB), Director(HR) and CMD posts are also going to become vacant in another 4 to 7 months time. For the Revival of BSNL, first and foremost requirement is to fill up all the vacant functional Director posts in BSNL, Director(Finance) and Director(CM) on urgent basis and fill the vaccum at middle level management, DGM level. 
Telecom sector has witnessed massive consolidation after the disruptive foray of Reliance Jio in September, 2016 and that has left smaller operators with no choice but to either merge with big ones or exit the sector. Bharti Airtel, acquired the TTSL and TTML. Telenor merged with Airtel. Videocon had sold its airwaves to Bharti Airtel. RCom, acquired MTS and sold its wireless assets to Jio. India’s heightened market rivalry has recently led to a mega merger between country’s No 2 and No 3 players Vodafone and Idea Cellular creating Vodafone Idea Limited (VIL). Now the Telecom sector with 1.18 billion subscribers got consolidated with four players, Vodafone Idea, Bharti Airtel, Reliance Jio and BSNL. The tariff showdown between incumbents have, however, brought mobile data tariff to rock bottom with as much as 93% cut. 
Some other major issues having bearing on growth and viability of BSNL:
While the Govt. is talking on one hand about merger of BSNL and MTNL to have pan India presence, diabolical policies of the Govt. on the other hand by forming series of subsidiaries like BBNL, tower subsidiary etc. expose the intentions of the Govt. to dismantle and disintegrate BSNL to facilitate vested interests in the private sector to take on strategic and potential assets of the Company in green areas. BSNL is having about 62000 towers, the second largest. The Tower sharing business in BSNL was growing almost 30%, every year and last year, touched around 450 Crores. If these major potential business components are taken away from BSNL, in the name of subsidiary formation, then nothing other than the loss making landline sector and 1.8 lakh employees would be left with BSNL. This is nothing but another sinister move for disinvestment as it is very easy to disinvest a subsidiary company, and that too a potential revenue earning subsidiary. This is one segment which is growing exponentially without much investment and giving huge profit to BSNL. In the event of joint venture, our mobile business itself will be affected in the future, by this move. The so called protagonists of the theory of the initial advantages of the depreciation costs of BSNL passing on to the subsidiary company are ignoring the dangerous fact that formation of a Joint Venture by bringing in a strategic partner is an accompanying feature of formation of separate tower subsidiary company. BSNL will completely lose its control eventually over the subsidiary company. Cabinet decision allowing formation of subsidiary company is nothing but a calculated move of the Govt. to give red carpet reception to Reliance Jio for roll out of 4G at the cost of clipping the wings of BSNL. All the Unions and Associations in BSNL filed a case in the Hon Delhi High Court against formation of Tower Subsidiary Company and fighting against the Govt decision. 
The last mile connectivity for providing BB services is a real challenge for BSNL. BSNL needs to switch over to the reliable media of OFC for the last mile connectivity which may take long time. As Reliance Jio already entered into this highly potential segment having huge demand, shortage of OLTs, ONTs and low count OF cable is to be addressed. Management adopted two business models, first it focussed on the revenue sharing model, making it more attractive by increasing the partners share from 40% to 50%. Now Circles/SSAs are taking proactive steps to sign MOU with cable TV operators and providing maximum connections. As an alternative, BSNL is procuring OLTs, ONTs and low count OF cable. 

Phase VII plus GSM expansion, replacing the Phase I, II and III equipments, Nortel and Nokia equipments of Phase IV and Phase VIII.4 expansion with 2G/3G/4G equipments has really changed the GSM network conditions giving better coverage and quality. In the recent two surveys conducted by TRAI, BSNL come on the top of the list, meeting all the TRAI bench marks on quality of services in various cities, across India. This shows that BSNL IS THE BEST among different operators. 3G services of BSNL provides better data speed in several locations than the 4G services of Reliance-Jio. However, non allotment of even 5 MHz 4G spectrum, even after one year, for launching 4G services is adversely affecting the growth of BSNL. In the cut through competition in the mobile market, BSNL is the only operator who could given a challenge to the Reliance-Jio. In future, where BSNL has retained 20 MHz BWA spectrum, 4G services can be offered through this spectrum when 4G eco system becomes stable and affordable except in 6 Circles where BWA spectrum is surrendered.
In NOFN work and other Govt projects like NFS, LWE project etc, BSNL is just functioning as a vendor for the Govt to execute Govt projects on turnkey basis and started bleeding. BSNL ignored its core business of Telecom Services. CMD, Directors, CGMs and SSA Heads are concentrating only on this Govt projects as the Govt is constantly monitoring the progress. It may paralyze BSNL in the coming days. Huge manpower is deployed for the Govt project works, vehicles and materials are utilised, leaving the core Telecom Services. All these projects given to BSNL on nomination basis. In the NFS work, 7.5% percentage for the supervision of the work come down to just 3.5%. Still BSNL compelled to execute the project.
Outsourcing of O&M activities of passive infra of Non-collocated BTS sites on exorbitantly higher rates, that also for a period of 10 years is a real concern for all of us. When the average revenue of a BTS is less than Rs 50,000 per month, the rationale behind the outsourcing for an average cost of about Rs 80,000 to 1 lakh per month is not known. The present average maintenance cost of BTS site is much less than this. The whole tender is to be revisited urgently.
After wasting more than 5 years, BSNL expanded the MPLS network by adding 232 new Edge/PE routers. This was a major business initiative which made MPLS ports available in almost all the locations. Now BSNL is implementing Super Core, replacing the limited A nodes available, with more than 40 Core routers with mesh connectivity. In addition to that Edge routers are planned for all the SDCAs, making MPLS ports feasible at all locations. These are major business initiatives by EB section. To meet the huge demand for bandwidth and stable transmission media, BSNL gone for major expansion through the procurement and installation of CPAN and OTN network. By this we could provide much reliable transmission backhaul to our GSM BTSs, DSLAMs and MPLS network. However large quantity of OF cables are either faulty or life expired. The situation in Eastern region is alarming. However much focus on the Eastern region is not visible. OF cable laying replacing the faulty and life expired OF cables to strengthen the optical fibre network is to be expedited and special attention of the management is required in this regard.

BSNL is rolling out NGN as a major step towards modernization of the switches with latest technology and various additional features, Fixed mobile Convergence (FMC), Prepaid landline, IP (Pan India) Centrex, CUG of mobile and fixed line customers on an all India basis, multimedia video conferencing involving large number of users at a time and video calls. Also OPEX will decrease considerably. 

Switching over from General Accounting Principle to Indian Accounting Standards (IAS) w.e.f 2016-17 onwards given us an opportunity to revaluate the assets and in a very short period of 3 moths revaluation completed for all the 4030 land parcels in A and B class Cities, through Project Vasundhara. During 2016-17, BSNL asset value just jumped from 44,000 Crores to 1.15 lakhs Crores, making it tough for disinvestment in the future for a throw away price. 

BSNL introduced Wi-Fi Hotspots as an alternative to 4G services offered by other operators as 4G spectrum is not available with BSNL, with two business models, Revenue sharing model as well as CAPEX model. Conflicting reports are receiving from Circles regarding its viability and potential to earn revenue. There is a strong feeling in the field units that it is a loss making project and BSNL is wasting its precious money. Serious efforts are required to generate revenue for the investment we had already made. 

 “SERVICE WITH A SMILE” (S W A S) program and BSNL AT YOUR DOORSTEPS are the two Major initiatives of AUAB to reach out to public for boosting BSNL sales and revenue generation. 
HR plan of a company is a comprehensive document which regulates the norms for various wings, recruitment and promotion polices, transfer policy etc. However the proposed HR plan is nothing but simply an endorsement of the report of the consultant, M/s Deloitte. The consultant recommended to reduce the manpower by 1 lakh and the whole exercise of BSNL is to arrive at the magic figure of 1 lakh. The Consultant prepared the report without any consultation with the stake holders. Neither did they make any detailed study of the field realities or the functioning of different field units. Norms for the cadres at execution levels like JTO, SDE etc are stringently tightened. As per the proposed norms, JTO posts are reduced by 60% and SDE posts reduced by 40%. Various cadres in Civil/Electrical, Telecom Factory etc are declared as excess or wasting cadre ‘as they are not aligned with the company’s motive.’ Norms should be reworked and should depend on the terrain, backwardness, geographical area etc. The proposed norms are silent on various areas like transmission mtce by Circles, Broadband, FTTH, etc.
After the new CMD and DIR(HR) took over, some bold initiatives are taken to address some of the major HR issues pending for years together. The Executives were terribly demoralized since none of the HR issues is getting settled. Now some fresh initiatives like Promotions, CPU Cadre Hierarchy implementation, E2/E3 pay scales approval, 30% superannuation etc are taken which have started generating confidence and motivation among the Executives. These initiatives need to be taken to their logical conclusion as quickly as possible. We already find some visible signs of the initiatives taken and their positive impact on the growth of the Company. While gratefully acknowledging the initiatives taken at the behest of CMD and DIR(HR), we make an impassioned appeal to them to personally monitor the action taken so far so that logical conclusion of the initiatives taken is reached as quickly as possible. This will inevitably and unquestionably have a very positive and far reaching consequences on the growth of the company.  

The extract of information in last few financial years since 2014-15 shows, there was operational profit and the trend was on the climb. After several years, BSNL recorded operational profit of Rs 672 Crores during 2014-15, Rs 3854 Crores during 2015-16 and Rs 1684 Crores during 2016-17. The loss was come down from Rs 8600 Crores in 2014-5 to Rs 3854 in 2015-16, Rs 4793 in 2016-17 and Rs 4475 during 2017-18. With the entry of Reliance Jio, things got changed suddenly. Even leading telecom operators like Airtel, Vodafone, Idea Cellular etc suffered huge losses against Reliance Jio’s predatory pricings, flouting TRAI’s guidelines. BSNL is the only operator battled relentlessly to stay in competition with fiercely competitive tariff. Most of the leading operators have suffered huge revenue losses, thereby compelling them to approach Govt. Govt swiftly acted to bail out the private operators by forming an IMG. Same babus in DoT, sitting over the BSNL proposal for 4G spectrum allotment for over an year, processed the IMG recommendations in record time, even not bothering to work out the losses and Union Cabinet doled out so many concessions to the private operators. i) The period of repayment of spectrum charges increased from 10 years to 16 years, ii) the penal interest rate reduced from 14% to 10% and iii) the licence fee reduced from 6% to 4%. Lakhs of crores of rupees doled out for the private operators, keeping aside state owned BSNL. Govt in no way, helping BSNL to expand its network. Prior to that lakhs of Crores of rupees loan availed by the private operators for expanding the network. But Govt is not even giving the letter of comfort for BSNL to take bank loan and expand its network. Access Deficit Charge stopped, BSNL not allowed to procure equipments in time and expand the network, USO Fund subsidy stopped,  truncated BSNL Board , no 4G spectrum, burden of social obligation and burden of Govt projects, etc are some of the major reasons to bleed BSNL. 

Revival of BSNL to receive all benefits of the ensuing 3rd PRC is the major challenge before us. The employees of BSNL with huge talent and experience are having that strength. We demonstrated ourself at various occasions in adverse conditions. Delinking of Pension Revision from Pay Revision, Pension Contribution on actual basic pay, 30% Superannuation and E2/E3 pay scales are the other demands. The struggles and battles are on. Let all the right thinking activists and forces ally to save BSNL, to save the organisations. Comrades, the issue is not going to get resolved unless we launch a never seen before kind of a prolonged battle in BSNL, a do or die struggle. The battle has to be fought against highest authority in the Govt since it is relaxation of affordability clause specifically for BSNL by the Union Cabinet. Let SNEA lead the struggle from the front and act as a beacon to others. 

With regards,

(Sebastin. K)

General Secretary.
LONG LVE SNEA  


LONG LIVE BSNL
EMPLOYEES UNITY  Zindabad
AUAB Zindabad
