REPORT PRESENTED BY THE GENERAL SECRETARY,

SANCHAR NIGAM EXECUTIVES’ ASSOCIATION

IN THE REPRESENTATIVE COUNCIL OF XXX ALL IINDIA CONFERENCE 

BEING HELD AT LUDHIANA, PUNJAB FROM 28- 30 NOVEMBER, 2018.

Respected Comrade President, my colleague CHQ office bearers, veteran leaders ------, Circle Secretaries, CWC members, Dist Secretaries, Branch Secretaries, delegates and my dear Comrades, 

I. Introduction:

I cannot hide the delight with which I occupy this podium because I know that I stand in the greatest assembly of the leaders and representatives of the greatest fighting force in the country, the strongest Executive Association of the country, the only Recognised Executives Association in BSNL, Sanchar Nigam Executives’ Association. Yes, comrades, it is from you, that we draw the inspiration, the strength and the power to wage our battles and win our battles. Comrades, my pleasure goes to greater lengths because I am in the midst of the stalwarts of this great Association. You are drawn from the length and breadth of the country representing the courageous comrades of SNEA. 

The origin of this great Association is way back in 1946 in the name of ‘Telecom Engineering Supervisors’ Association (TESA). We are entering into the seventy third year of the birth of the most militant, the most visionary, the most committed, the most productive outfit in India. The torch that has been lit by our founding comrades continues to glow aflame through ages, through generations after generation and we have ensured that this tradition of militancy against injustice is carried on and on. While we elate in such superb legacy and tradition, let us not forget the responsibility of keeping this fame glowing bright in the face of the greatest storms. Today we pledge that nothing shall deter us from our bounden duty of, not only, protecting, but also, enriching this glorious tradition, this rich legacy. 

With these brief words of introduction, I seek the permission of this august house to place the report of General Secretary, on behalf of Central Working Committee for the period from 05/09/2015 to 27/11/2018 before this august house of XXX All India Conference, being held on and from 28th to 30th November, 2018 at Dr Manmohan Singh Auditorium, Ludhiana, Punjab for its due consideration and adoption.

Homage to the great leader Late Com W. Seshagiri Rao:
SNEA is replete with history; history that records struggle and success, targets and achievements, trials and tribulations and other innumerable events preserved in the annals of Association. History could not have been made possible without the unstinting labour and vision of great leaders who had shown the path for us and carved a niche for themselves. The ideals and principles lay immortalised to be cherished forever. We are deeply saddened over the untimely demise of Com W. Seshagiri Rao, the doyen of SNEA. He left us on 31.01.2016. The Sun might have set over the Patriarch but his deeds left a blazing trail of ineffaceable achievements that continue to shower benefit to decades. He was one of the chief architects in evolving JTOA into SNEA through countless struggles and successes. He was a man of few words with silent disposition but was strong in his resolve, dedication and commitment. He led the Association as General Secretary and CHQ President upto 2006. He was in the forefront for 1640 struggle of 1986 and joint struggle of 1990 for Lateral Advancement scheme. He did wonders by elevating the pay scales of JTOs in Vth CPC to 6500-200-10500 followed with conferring gazetted status to JTO cadre. The juggernaut did not stop there. It continued with absorption of JTO cadre as an Executive and to clinch IDA pay scales of E1A and E2A to the cadre of JTOs and SDEs in BSNL. He made strong opposition against Corporatization. He is the main architect of Terms and Condition for absorption in BSNL. He had taken organizational and legal action against absorption in BSNL, just for an adhoc payment of Rs 2000 without declaring the terms and conditions for absorption like pay scales, promotion policy and fitment formula. Finally Terms and conditions for absorption finalized before absorption with E1A, E2A, --- E6 pay scales, Time Bound Functional promotion between 4-6 years upto E6 scale and point to point fixation. Thousands and thousands of JTOs promoted as SDEs which is another milestone. Abolition of qualifying exam and framing of EPP are other contributions. An unsurpassable kind of achievements that set the ball rolling for future struggles. His another dream was the unity among the Executives. Formation of SNEA in 2003 at Kanyakumari conference merging TEOA and BSNLEA was a step in that direction. In that historic AIC, he simply handed over the mantle to another great leader Com G. L. Jogi. He brought up this organization and he will live in the hearts of thousands and thousands of the Executives forever and ever.

By his sad demise, the trade union movement lost a great stalwart, great visionary, the most committed and selfless leader. Let us pay homage to the great visionary, Com W. Seshagiri Rao, the doyen of SNEA. Kolkatta CWC paid rich tributes to the veteran leader. In the memory of Late Com W. Seshagiri Rao, CWC unanimously resolved to rename our SNEA Bhavan at New Delhi as Seshagiri Rao Bhavan.

Comrades, we are once again meeting here at Ludhiana after 3 years 2 months. During the period under review, we have covered many milestones; some difficult, some seemingly impossible. Among them, on some of the issues we are struggling and pursuing for 10 to 15 years, since 2002. The major among them being the BWA spectrum/Income Tax/USOF refund of about 13,000 Crores, Expansion in Core network, Phase VII plus and Phase VIII.4 GSM expansion, ERP implementation, replacement of TDM switches by NGN, membership verification, Uniform Time Bound functional promotion or CPSU Cadre Hierarchy, historic promotions in different cadres for about 13,000 Executives and Parity in promotions, BSNL Board approval for 3rd PRC with 15% fitment, BSNL approval for standard pay scales of E2 and E3 w.e.f. 01.01.2007, 5% contribution towards 30% Superannuation benefit to BSNL directly recruited employees, restoration of Offtg pay protection, rect to JTO/JAO cadres in Dept/DR quota and regularization of Offtg JTOs, Group Term Insurance (GTI), amendments in RRs, FR22(1)(a)(i) for Offtg JTOs, Additional increment on post based promotion etc. SWAS programme, “BSNL At Your Doorstep” are two major initiatives of the Unions and Associations, for the revival of BSNL. In the face of such achievements, I stand humbled because I stand before an audience that provides us the vigour, the enthusiasm, the energy, the power to achieve even better. 

Comrades, I confess that though we have achieved some insurmountable tasks, we are left with many more. Our unfinished and top priority agenda are revival of BSNL, Launch of 4G services, 3rd PRC implementation with full 15% fitment, DoT approval for standard pay scales of E2 and E3 w.e.f. 01.01.2007, Pension revision, additional 5% contribution towards 30% Superannuation benefit, pension contribution on actual basic pay, First TB promotion uniformly after 4 years, Pay loss issue for post 2007 rect JTO/JAOs, notional pay of E1A and E2A for Civil/Elect/Arch/TF wings & PA/PS, Increasing the number of DGM(T) posts by 800 etc. And we know we will fight the last ditch battle till we earn our deserved due and we will carry on with the great legacy, the rich tradition that our predecessors have entrusted us with.

II. XXIX  AIC at Jaipur, Rajasthan.

The XXIX All India Conference of Sanchar Nigam Executives’ Association held at Jaipur, Rajasthan on 05th, 06th, 07th and 08th September, 2015 unanimously elected the following members as Central Office Bearers.

	President
	Com A. A. Khan, AGM, BSNLCO

	General Secretary
	Com K. Sebastin, Dy. Manager, BSNL CO

	Dy General Secretary
	Com M. S. Adasul, SDE, Maharashtra

	Treasurer

	Com R. Rajan, AGM, Nagercoil, Tamil Nadu

	Vice President
	Com Shankar Sharma, SDE, Rajasthan

	Asst General Secretaries
	1. Com. P. Padmanabha Rao, DE, ITPC, Hyderabad

	
	2. Com. A. Chandrasekar, JTO(Civil), Andhra Pradesh

	
	3. Com P. K. Shukla, SDE, UP(East)

	
	4. Com Chinmaya Sahoo, JTO, Odisha

	
	5. Com Manish Samadhiya, JTO, Madhya Pradesh

	Joint Secretary (Central)
	Com. Arvind Pal Dahiya, Dy. Manager, BSNL CO

	Joint Secretary (West)
	Com. Rakesh Mehta, SDE, Gujarat

	Joint Secretary (North)
	Com. Jasvir Singh, DE, Punjab

	Joint Secretary (South)
	Com. Panduranga Nayak, SDE, Karnataka

	Joint Secretary (East)

	Com. Sankar Sanyal, SDE, Kolkata TD

	Advisor (Finance)

	Com. M. Sudha, AO, BSNLCO


III. NOTIFICATION FOR THE XXX AIC.

The Bhubaneswar CWC decided to hold the All India Conference at Ludhiana, Punjab. Accordingly the AIC was scheduled for September, 2018. Due to the hectic activities at CHQ during May-July, 2018 regarding CPSU Hierarchy and promotions and the festival seasons, the AIC rescheduled and notification issued on 23rd August, 2018 to hold the next AIC at Ludhiana, Punjab from 28th November to 30th November, 2018 with the pre AIC CWC on 27th November, 2018. 

IV. MEMBERSHIP AND QUOTA PAYMENT:

The total membership is 21979 as on September, 2018. Regular payment of quota is ensured now and the Circle/SSA Quota upto the month of September, 2018 is paid back to all the Circles. Further the Circle/SSA Quota upto the month of October, 2018 paid back to the Circles from where quota remitted so far. The membership details are as follows:
	
	SNEA
	AIBSNLEA
	AIGETOA
	AIBSNLOA
	AITEEA
	BBOA

	JAN 2017
	15963
	6644
	19
	
	0
	0

	FEB 2017
	20252
	9748
	2843
	
	0
	0

	MAR 2017
	21026
	9958
	3082
	
	14
	65

	APR 2017
	21140
	10148
	3274
	
	148
	105

	MAY 2017
	21120
	10131
	3375
	
	149
	131

	JUNE 2017
	21151
	10132
	3440
	
	157
	135

	JULY 2017
	21928
	10519
	3581
	
	213
	207

	AUG 2017
	21835
	10297
	3544
	
	216
	196

	SEPT 2017
	21767
	10185
	3534
	
	214
	208

	OCT 2017
	21708
	10109
	3526
	
	212
	210

	NOV 2017
	
	
	
	
	
	

	DEC 2017
	
	
	
	
	
	

	JANUARY 2018
	23305
	9800
	3718
	474
	242
	237

	FEB 2018
	23418
	9884
	3750
	466
	246
	244

	MARCH 2018
	23557
	9820
	3808
	457
	238
	249

	APRIL 2018
	23316
	9678
	3815
	454
	230
	246

	MAY 2018
	23326
	9584
	3805
	446
	222
	246

	JUNE 2018
	23072
	9439
	3875
	434
	219
	239

	JULY 2018
	22386
	9497
	4667
	382
	224
	273

	AUGUST 2018
	22101
	9383
	4699
	374
	222
	265

	SEPT 2018
	21979
	9295
	4712
	375
	217
	260

	
	
	
	
	
	
	


V. CIRCLE CONFERENCES:
During the reporting period, Circle Conferences held as detailed below. However the Circle Conference of Himachal Pradesh, North East I, Andaman & Nicobar Islands, Gujarath, Chennai TD and Haryana Circles are overdue. In a historic decision, complete AIBSNLEA/Delhi Circle having more than 200 members merged with SNEA, Delhi Circle on 02.08.2017, writing a new chapter of Unity among the Executives.
	Circle
	Date of Circle Conference
	Venue

	A & N
	09.02.2014
	Port Blair

	Assam
	15-16, December, 2015
	Bongaigoan

	
	11-12, May, 2018
	Dibrugarh

	Andhra Pradesh
	22-24, January, 2017
	Anathpur

	Bihar
	06-07, December, 2017
	Patna

	BSNL CO
	23.08.2016
	New Delhi

	Chattisgarh
	15.01.2016
	Raipur

	
	15.05.2018
	

	Calcutta TD
	31.08.2018, 01.09.2018
	Kolkata

	Chennai TD
	09-10, October, 2015
	Chennai

	Delhi NTR
	11.08.2017
	New Delhi

	Gujarath
	17-18, January, 2014
	Mehsana

	Haryana
	17th October, 2015
	

	Himachal Pradesh
	02-03, April, 2013
	Manali

	Jammu & Kashmir
	28-29, August, 2017
	Jammu

	Jharkhand
	28.10.2018
	Ranchi

	Karnataka
	24-25, February, 2017
	Shivamogga

	Kerala
	18-09, February, 2016
	Kottayam

	
	09-10, November, 2018
	Ernakulam

	Madhya Pradesh
	24-25, June, 2018
	Gwalior

	Maharashtra
	23-24, January, 2016
	Kolhapur

	
	18-19, Sept 2017
	Nagpur

	North East I
	14.09.2013
	Shillong

	North East II
	September, 2018
	Imphal

	Odisha
	12-13, March 2017
	Bhubaneswar

	Punjab
	22-23, December, 2017
	Chandigarh

	Rajasthan
	19-20, December, 2015
	Sikar

	
	24-25, August, 2018
	Bikaner

	Tamil Nadu
	05-06, November, 2015
	Krishnagiri

	
	7-8, June, 2018
	Tanjore 

	Telangana
	22-24, January, 2017
	Anathpur

	UP East
	16-17, March, 2018
	Jhansi

	UP West
	24.04.2017
	Aligargh

	Uttarakhand
	21.08.2017
	Dehradun

	West Bengal
	31.08.2018, 01.09.2018
	Kolkata


VI. WELFARE CLAIMS SETTLEMENT:
During the reporting period, 15 Welfare Claims prior to the last AIC at Jaipur (prior to 04.09.2015) were settled @ Rs 1 lakh per family to the tune of Rs 15 lakhs and 94 cases from 04.09.2015 @ Rs 1 lakh per family to the tune of 94 lakhs settled. Cheque issued for 24 Welfare Claims for 24 lakhs prior to last AIC held at Jaipur is cleared during this period, taking the total amount paid during this period to 1 Crore 33 lakhs. It is a matter of proud for all of us that all the 109 welfare claims received by CHQ during the reporting have been settled and there is not even a single case pending. Among this, 11 cheques issued for the welfare claims are to be realized by the nominees. However it is to be noted that the payment towards welfare claims is higher than the quota collection for that purpose and the death rates are increasing, it is to be addressed. Discussions are going on with LIC and SBI Life for converting it as Term Insurance policy.
VII. TESA FLASH

As per the suggestions received, gradually we reduced the number of copies of TESA FLASH, our monthly journal. From 2015 to February, 2017, 11011 copies were printing. After Hyderabad CWC we reduced the number of copies, in March to 7000 and then to 6000. After Bhubaneswar CWC, from January, 2018 onwards we are printing only 2000 copies and distributing few copies each to the Branch/SSA Secretaries and others.

VIII. CENTRAL WORKING COMMTTEE MEETINGS:
In the intervening period three CWC meetings were held at Kolkatta, Hyderabad and Bhubaneswar chronologically.

CWC meeting at KOKATA on 08/02/2016 & 09/02/2016. Important decisions:

1.  Strategies to increase the revenue and accelerate the growth to make the company profitable to ensure the benefit of 3rd PRC w.e.f 01.01.2017.

2. Implementation of Joint Committee recommendations submitted on 07.10.2015 on implementation of Standard pay scales, CPSU Cadre Hierarchy and uniform first TBP --course of action in case management not taking a decision on the matter by the time of CWC.

The 3rd PRC will be constituted shortly. But the pay scales of about 30000 Executives working in the basic cadres of JTO/JAO and SDE/AO equivalent cadre not decided so far. Then how the revision of pay scales of these cadres will be deliberated in the PRC?

Practically all promotions in almost all the wings upto DE/CAO are stayed by the Hon CAT, Chandigargh. An alternative mechanism is implementation of CPSU Cadre Hierarchy. But management not started seriously working on it so far, even though sufficient inputs given by the Assn!

3. Deadlock on promotions in almost all the cadres, Implementation of CPSU Cadre Hierarchy in the given situation where Executives are working in lower post but on higher pay scales ---- suggestions from the cadres.

4. Pay fixation and pay protection on officiating promotion during DoT/BSNL period and got regular promotion as SDE/AO/DE/CAO/EE after 01.10.2000 as per rules. About 15,000 Executives will face reduction of pay by one or two increments and recovery of pay to the tune of lakhs of rupees in case the Committee report is accepted by the management, legitimising the illegal orders issues by BSNL Co without the approval of the competent authority, ie. BSNL Board -- Strategies to counter the illegal order and protect the interest of our comrades.

5. Membership verification --- restoration of trade union facilities and deduction of subscription from salary.

6. Other important issues

Kolkata CWC unanimously resolved to launch effective programmes of Trade Union actions from April, 2016 onwards if the management is not taking immediate steps to address and resolve the following crucial HR issues by that time.  Programmes of Trade Union actions will be notified shortly:
1. Implementation of Joint Committee recommendations on:

a) Standard pay scales of E2, E3 replacing E1A and E2A,

b) Time Bound Functional promotion or CPSU cadre hierarchy,

c) Uniform TBP between 4 to 5 years instead of 4 to 6 years w.e.f 01.10.2000.

2. Officiating pay fixation, pay protection – withdrawal of wrong clarifications issued on 30.05.2007 and 19.02.2010.

3.30% Superannuation benefit to BSNL recruited Employees.

4. Promotions in different wings from JTO to SDE, JAO to AO, SDE to DE/EE, AAO to CAO and DE to DGM.

5. Membership Verification among Executives’ Associations by addressing the issues raised and restoration of trade union facilities, deduction of subscription from Salary till membership verification is conducted.

6. Time Bound Promotion after 4 years from Lateral JTO and Sr SDE grade as given in the case of AAO and Sr AO grades.

7. Notional pay of E1A and E2A for Civil/Elect wings w.e.f 01.10.2000

II. Circle Secretary and CHQ Office bearers meeting at New Delhi on 09/07/2016, in connection with Membership verification.

III. CWC meeting at Hyderabad from 13th to 16th February, 2017.

The first CWC meeting, after the landmark victory in the first membership verification among the Executives Associations, was held at Hyderabad from 13th to 16th February, 2017. The Open session was held on 13th A/N. It was an occasion for celebration for SNEA and we are extremely happy that our beloved CMD/BSNL and other senior officers of BSNL also joined with us in the celebration. DIR(HR) was very keen to attend the CWC but due to preoccupation, she could not. 

Deployment of Accounts personnel in CSCs for the sales and cash collection in the CSCs was felt necessary. The Engineering and Technical staff deployed in CSCs is to be redeployed and effectively utilized in the field units, deployment of more Executives from Indoor and Office works into revenue earning field units is necessary, CWC unanimously felt. 

I. Holding of Circle Conferences: 

Odisha, Bihar, UP(West) and KTK Circle conferences will be held during March-May, 2017. PB and HP Circles are to hold the conferences at the earliest.

II. Implementation of Joint Committee recommendations on Standard pay scales of E2, E3 etc, Pay Parity of Rs 22820 for post 2007 recruits, E1+5 increments for JTO/JAO recruited after 2010: 

Considering the latest developments in DoT on standard pay scales, it is decided to organise trade union programmes immediately in the month of March itself. The Pay parity of Rs 22820 to be vigorously pursued with the Committee for all the post 2007 recruits, ie JTO/JAOs recruited/promoted after 01.01.2007 during 2007, 2008, 2010, 2013, 2014, 2015 etc. Meanwhile the proposal for E1+5 increments will be pursued for all the post 2010 rects.

III. Implementation of Joint Committee recommendations on Time Bound Functional promotion or CPSU Cadre Hierarchy: 

With all functional promotions stalled due to litigations, BSNL has to switch over to CPSU Cadre Hierarchy, where promotions are delinked from seniority and uniformity prevails in all the streams, in the barest minimum time frame, CWC resolved. This should be in the top of the agenda and it cannot be delayed under any circumstances.   

IV. Superannuation benefit to BSNL recruited employees, Formation of Trust, Social security measures like Term Insurance, Corpus Fund etc: 

CWC strongly resolved to tirelessly continue struggle to get full 30%. The Superannuation benefit has to commence from 01.01.2007. For the benefit of full EPF pension, all legal remedies are to be explored for EPF Full pension option. This will be beneficial for the 2001, 2002 and 2005 rects as all of them already completed 10 to 15 years of service. The superannuation fund will not give them the full benefits as they are having less service. Hon Kerala CAT and HC given judgment in favour of some PSUs in similar cases. CS/KRL Circle is asked to explore the possibility to file a case at Ernakulam. The SNEA proposal for the social security to the BSNL directly recruited employees and others like Term Insurance and formation of a Corpus fund etc, taking contributions from the employees are to be pursued vigorously.

V. Finalization of HR plan: 

The arbitrary cut imposed on number of posts in Man power plan as recommended by the consultant M/s Deolittee is a serious threat on the promotional avenues. Management has to take immediate corrective steps when final round of discussion is going on with DoT. 

VI. First TBP after 4 years instead of 4 to 6 years w.e.f 01.10.2000: 

CWC decided to demand first TBP uniformly after 4 years instead of 4 to 6 years and to pursue it with management.

VII. Notional pay of E1A and E2A for JTO/SDEs etc in Civil/Elect/Arch/ TF/ PA/ PS wings w.e.f 01.10.2000: 

The recommendations of Vinay Sahi Committee in this regard has been rejected by the BSNL Board in 2007 itself, including for JAO cadre. However, later on, as per V CPC, JAO cadre got 6500-10500 scale from 1997 and equivalent IDA scale of E1A in BSNL. For uniformity and parity in pay scales of all the similarly placed cadres, E1A and E2A pay scales notionally for the JTO/SDEs etc in Civil/Elect/Arch/ TF/ PA/ PS wings w.e.f 01.10.2000 are to be pursued with management vigorously.

VIII. MT and DGM Recruitment, Strategy to fill up the vacuum at top management: 

CWC reiterated its earlier decision to strongly oppose External recruitment of MT and DGMs. DGM rect and RR to be scrapped. Suitable fast track mechanism can be evolved after finalization of CPSU cadre Hierarchy.

IX. Officiating pay protection and FR(22)(1)(a)(1) for officiating JTOs: 

Officiating pay protection issue is resolved and orders are expected soon. This will settle the long pending issue of pay recovery for about 15000 JTO/JAO/AO/SDE officiated in higher grades in DoT and BSNL. Favourable judgment from PCAT got for the SNEA members on pay fixation under FR(22)(1)(a)(1) without the restriction of FR35 for the officiating JTOs. 

X. Rule 8 transfers, Soft tenure policy, recruitment to Tenure stations: 

All Rule 8 requests are to be settled during the JTO recruitment through promotion or direct recruitment. Guidelines will be issued by BSNLCO. Soft tenure policy to be amended extending the benefit of Circle break. Special recruitment will be pressed after the completion of ongoing JTO and JE recruitments through LICE and Direct Rect.

IV. CHQ Office Bearers and Circle Secretaries meeting held on 17th & 18th June, 2017. 

Discussions held on Standard Pay Scale of E2/E3 for JTO/SDE, 30% SAB, Promotions ( both seniority and LDCE quota) in all cadres (The main hurdle for promotion are on point of reservation, SDE RR, and the seniority cases), Basic Pay of Rs 22820/-to post 2007 JTOs, Scrapping of MT and DGM RR, First Time Bound promotion after 4 years.

V. A Joint meeting of all CHQ OBs and CSs of SNEA & AIGETOA was held at YWCA, New Delhi on 17th and 18th June 2017.

VI. CWC meeting held at Bhubaneswar on 15th and 16th December, 2017.

All the Circles, except A&N, NE I and NE II attended the CWC meeting. Shri A M Gupta, GM(SR), BSNLCO and Com Laxman Bhanot, All India President, AIGETOA addressed the CWC.

1. Discussion on issues related to growth of BSNL: Very fruitful discussions were held on viability related issues such as the move to create a separate Tower subsidiary, allotment of 4G spectrum and launching 4G services, NGN project implementation, upgradation of external plant, transmission media related issues, adverse impact on the consolidation of SSAs into BAs, empanelment of vendors for BB modems/EPBTs etc, deployment of Accounts personal in CSCs, deployment of Executives into revenue earning field units etc. GSM Phase VIII tender is finalised with more emphasis on 3G and 4G BTSs. 

2. Promotions in different wings and implementation of Uniform Time Bound Functional promotion or CPSU Cadre Hierarchy: Since the post based promotions are held up due to various reasons and it may take two to three years to overcome the court cases, CWC unanimously decided that, hereafter strongly pursue the Uniform Time Bound Functional promotion policy or CPSU Cadre Hierarchy, pending for the approval of BSNL Board. CWC acknowledged that it will be the biggest career progression and breakthrough for the BSNL Executives. Associations focus should be on implementation of CPSU Cadre Hierarchy at the earliest as it will give uniform promotion avenues to thousands of Executives in different wings. Outstanding issues are to be pursed after the implementation of the policy which is agreed upon.

The salient features of the draft promotion policy approved by the MC of BSNL Board on 02.11.2017 are: a) Uniform Promotion policy with three assured Time Bound functional Promotions upto AGM Grade with residency period of 5 years each, b) First promotion residency perid reduced from 9 to 5 years, c) No fresh DPC for the Executives already working in the higher scales, d) Date of implementation will be 01.01.2017, e) Uniform date of promotion with two dates of review in an year: 01st Jan and 01st July, f) New Designations as followed in other CPSUs, g) AGM equivalent positions will be increased more than double, h) Initially AGM promotion between 8 to 12 years and thereafter in 10 years of combined service, i) For JTO/JAOs with more years of service, AGM promotion in 8/9 years instead of 12 years, j) Time Bound financial upgradation will continue upto E6 scale.

3. Implementation of Standard pay scales of E2 and E3: Eventhough DoT want to implement the PO dated 28.03.2017 with E1 and E2 scales, due to our continuous efforts, Hon MoSC did not agree to the proposal of DoT to reiterate the earlier PO dated 28.03.2017. CWC expressed serious concern over the undue delay in implementation of standard pay scales recommended by BSNL. More serious efforts are required from BSNL management to impress upon DoT for approving the proposal, CWC opined. If there is no further improvement in the settlement of the issue in the near future, CWC unanimously decided to intensify the agitation programmes. CWC also authorized CHQ to take legal remedies if required.

4. 3rd PRC implementation and ongoing agitation programmes: CWC reviewed the progress on the issue and expressed its sincere gratitude to BSNL management and BSNL Board for approving 3rd Pay Revision with full 15% fitment. The one day strike on 27.07.2017 and two days strike on 12th and 13th December, 2017 was a great success. A very successful Human Chain was conducted throughout BSNL on 23.11.2017. NCOA conducted a march to DPE office on 27.11.2017 demanding removal of affordability clause. For the mobilization of the strike, conventions conducted at Patna, Kolkata, Guwahati, Bhubaneswar, Pune, Ahmedabad, Ludhiana, Jaipur, Chennai, Bangalore, Bhopal and Hyderabad. Memorandum to be submitted to all the MPs demanding implementation of 3rd Pay Revision without affordability clause. 

CWC unanimously resolved to make all out efforts to get the 3rd Pay revision implemented in BSNL with full 15% fitment.

5. Superannuation Benefits to BSNL directly recruited employees: CWC expressed its gratitude towards BSNL management for enhancing the contribution towards pension fund by another 2%, from 3% to 5%. Now the total contribution is 25% out of 30%. Efforts should be continued for further enhancement of the contribution. Adhar linking of the EPF accounts to be expedited.

6. EPF full pension option: The CWC meeting unanimously decided for legal action by the Assn to get the full pension option for all the BSNL Executives, covered by EPF. BSNL is contributing 12% of Basic + IDA towards EPF without the statutory ceiling. The case will be filed by the Assn for the affected Executives, centrally at Delhi for getting the benefit for all, across BSNL. A separate legal fund will be collected for this purpose from the affected parties (Rs 500 per head) exclusively for this purpose. The list of the affected Executives interested in full pension option is to be prepared immediately by all the units.

7. Social security measures like Term Insurance, Corpus Fund etc: CWC unanimously decided to demand early implementation of the Term Insurance scheme. The discussion going on at BSNLCO with LIC to be speeded up for early implementation. 

8. Withdrawal of additional increment on post based promotion under EPP by DoT: The CWC meeting unanimously decided to challenge the DoT order withdrawing the additional increment. The case will be filed centrally at PCAT, New Delhi for the affected Executives for getting the benefit for all, across BSNL. A separate legal fund will be collected from the affected parties (Rs 500 per head) exclusively for this purpose. The list of Executives got the benefit of additional increment and affected by the DoT order is to be prepared immediately by all the units.

9. MT Recruitment and strategy to fill up the vacuum at top management, increase in DGM(T) posts: The CWC meeting unanimously resolved that since sufficient talent is available within the organization for Telecom operations, Finance etc there is no need for External MT in these areas. Internal candidates are to be selected through proper screening and groomed through a fast track mechanism to fill up the top management positions. Association has to give top most priority to this aspect. Efforts are to be made to increase the DGM(T) posts as very less promotional avenues are available for Telecom stream comparing to other streams.

10. External DGM recruitment: BSNL management agreed to our demand for scrapping Extl DGM rect rule. Hereafter there will not be any fresh extl DGM rect. 

11. Pay parity of Rs 22820/ Pay loss of post 2007 recruits: The CWC meeting unanimously decided to pursue it further for a logical conclusion. Since the committee not agreed pay parity with pre-2007 rects by way of 30% fitment, alternative solution is to be worked out to address the pay loss for all the post 2007 rects, without any discrimination. All the post 2007 recruitment made in the provisional pay scale of E1 (pre-revised E1A), either in E1A or E1 (Provisional) scale, which will be revised to E2 scale for all. It is clarified that DoT approval is required for this as per the recent DoT instructions since financial implication is involved.

12. Officiating pay protection: BSNL order dated 19.02.2010 withdrawn the pay protection on officiating promotion resulting reduction in pay by one or two increments and recovery of pay to the tune of lakhs of rupees. Orders issued on 28.02.2017 resolving the issue once for all for the Executives officiated till 18.01.2007, date of issue of EPP order. The order dated 28.02.2017 restored the protection of pay drawn during officiating promotion. 

13. Joint Committee recommendations on Uniform TBP w.e.f 01.10.2000: Once the required data is received from the Circles, CWC decided to further pursue the matter to address the serious anomaly in the 1st TBP. For this purpose, amendment to EPP-2007 is to be pursed with management for early approval of BSNL Board and DoT.

14. E1A and E2A scale notionally w.e.f 01.10.2000 for Civil/ Elect/ Arch/ TF/PA/PS etc: The proposal is approved by the MC on 31.05.2017. However DoT is not agreeing to this proposal as these cadres were not working in E1A and E2A equivalent CDA scales as on 01.10.2000. Earlier such proposal was rejected by the BSNL Board in 2007. Again Assn pursued the matter with more justifications and the revised proposal is approved by the MC. CWC decided to vigorously pursue the issue further evaluating the situation so that BSNL Board approves the proposal.

15. Finalization of HR Plan: Immediately after the MV, SNEA took up the issue of finalization of HR plan as some of the HR issues are pending in the BSNL Board for several months. On our continuous persuasion for framing the norms for the areas which are not covered in the draft proposal based on M/s Deolittee recommendations such as Transmission mtce, Leased circuits, Broad band, FTTH, hilly and tenure areas etc, management constituted an Internal Committee for the same. The committee recommended separate norms for Transmission Mtce, Leased Circuits, Broad Band, FTTH, hilly and tenure areas etc. Now focus should be given to finalise the HR plan based on the actual assets for the proper distribution of staff. 

16. Membership and enrolment of new members: The subscription deduction through salary during October, 2017 is about 21,850. All the non members, new LICE JTOs and direct rect JTOs should be approached during the month to enroll them as members and submit the form for salary deduction before 10th of every month. Change from one Assn to another Assn can be made from 15th December to 15th January, once in 6 months. All SSA/ Division/ Branch Secretaries to take special efforts in this regard and enhance the membership. The target is to cross 23,000 mark in January, 2017.

17. Facilities to the Recognised Association, restoring the number of Office bearers to 15: CWC demanded the restoration of number of office bearers to the original 15. Office accommodation and telephone facilities are to be extended at the earliest.

18. Rule 8 cases: Most of the Circles reported very good progress in the Rule 8 cases. GUJ, TN and HP Circles assured that maximum Rule 8 cases will be settled shortly. When promotion orders are issued under CPSU Cadre Hierarchy, all Rules 8 cases are to be settled by allotting them to the request Circles.

19. Soft tenure/hard tenure transfer policy: CWC unanimously resolved for the restoration of Circle break for the soft tenure stations. The actual requirement for hard tenure Circles should be assessed based on assets, CWC suggested.

20. Accounts related issues, Circle wise list, filing of IT returns etc: The IT return is to be filed by CHQ on financial year basis. For that purposes, all the circles should pass the accounts for 2017-18 and audit the same through an external auditor. The audited balance sheet is to be submitted to the CHQ Treasurer.

21. 147 seniority case judgment: Hon Supreme Court pronounced the judgment on 13.12.2017, dismissing all the SLPs filed by the 147 officers against the Hon Kerala HC order, revising their seniority from 1994 onwards strictly based on eligibility.

22. 206 Seniority judgment: Hon Supreme Court in its judgment dated 15.12.2017, restored the seniority based on 206 and confirmed the judgment of Hon SC dated 21.01.2015. The seniors are eligible for promotion at par with the juniors and eligible for the actual benefits w.e.f 01.01.2018. 

23. Revision of TA/DA rates: CWC demanded the revision of TA/DA rates. 

24. All India Conference: The next All India Conference will be conducted by Punjab Circle. Rs 200 per member will be collected for the conduction of AIC. Rs 50/- each will be distributed to the Circle and SSAs. The CWC unanimously resolved to extend the term of the present CHQ body for one year or till the next AIC whichever is earlier, as per the provisions of the constitution.

25. Holding of Circle Conferences: After the Hyderabad CWC in February, 2017, the following Circles conducted the Conferences: OR: 12-13/March 2017, UP(West): 24.04.2017, NTR: 11.08.2017, UKD: 21.08.2017, J&K: 28-29/August 2017,  MH: 18-19/Sept 2017 and Bihar: 06-07/December, 2017. PB Conference scheduled for 22-23/December, 2017. KTK Conference scheduled for 24-25/Feb 2018. The tentative dates for Circle Conferences are JKD: Jan or Feb/2018, GUJ: Feb or March/2018, AS: April/2018, CHTD: by April/2018, TN: April/2018, CHG: June/2018, RAJ: date will be decided in 01/2018, WB: After 03/2018. It is decided to conduct the Circle conferences at the earliest, where ever it is due. 

VII. CHQ Office Bearers and Circle Secretaries meeting held on 18th & 19th June, 2018 at New Delhi. 

It was a moment of celebration for all as 1) SNEA demand for CPSU Cadre Hierarchy is approved by the BSNL Board on 28.05.2018, paving the way for smooth career progression in the future and 2) more than 5,000 JTOs promoted as SDEs within one month period through SCF and LDCE for the vacancy years 2009-10 and 2010-11.

The meeting decided to demand the implementation of CPSU cadre Hierarchy on or before 01.07.2018 as per the CWC decisions. Already CPSU cadre Hierarchy delayed by one and half years as the date of implementation changed from 01.01.2017 to a prospective date, any delay in implementation of CPSU cadre Hierarchy will delay all the future promotions for all. Meanwhile in the intervening period, all out efforts will be made to effect promotions in all the streams, ie. SDE to DE, AO to CAO, SDE(C/E) to EE(C/E), SDE(TF) to AGM(TF), JTO(T/C/E/TF)/JAO to SDE(T/C/E/TF)/AO. 

Assn will be giving more focus for 1) settlement of E2 and E3 scales, 2) further increase in the superannuation fund, 3) Uniform 1st TB Promotion, 4) Group Term Insurance (GTI), 5) Filing of Court case for EPF full pension option, 6) The pay parity of 22820 will be pursued to settle the issue by giving additional increments and Settlement of Rule 8 cases. 
IX. FIRST EVER HISTORICAL AND PATHBREAKING MEMBERSHIP VERIFICATION AMONG EXECUTIVES ASSOCIATIONS IN BSNL:
SNEA was always proponent of membership verification since many justified demands pertaining to Executive cadre were not getting resolved, mainly due to divergent views of multiple Associations. This divergence of views was fully exploited by the Management in negating justified and legitimate demands and this resulted in a painful situation where hundreds and hundreds of Executives retired without promotions and also were deprived of justified pay scales, superannuation benefits etc. In view of continuing divergence of views on important issues amongst Associations, clubbed with lack of intent on part of Management to address these issues, SNEA felt inevitability of membership verification in order to enable, rather force, the management to negotiate these important issues with the recognised Association for early resolution of these issues. 

As you all know, after the notification for membership verification on 06/01/2014, some forces   conspired to scuttle the process, and there were others who obtained stay from courts, way back in June 2014, on clause 5.1 of Recognition Rules 2014. There was no serious attempt on the part of BSNL to vacate the stay for initiation of membership verification. In the meantime, SNEA published its manifesto for membership verification— ‘A THOUGHT FOR UNITY; VOTE FOR SNEA’. The prolonged delay, mainly due to court case, also deprived the Associations of their existing entitled facilities. Management even denied restoration of Trade Union Facilities, which were suspended consequent upon initiation of MV process, and circulation of office bearers list, on the pretext that membership verification process is sub judice. Association, in April 2016, very seriously took up the issue of conduction of membership verification and restoration of trade union facilities. 

On 25/05/2016, management re-notified membership verification and amendment to REA Rule 2014 with last date of submission of application as 22.07.2016, date for verification on 27.09.2016 and declaration of result on 29.09.2016. SNEA submitted the application on 17.06.2016. On 12.08.2016, BSNL declared the names of ten associations eligible for membership verification. The election date got further postponed to 07.12.2016 with declaration of result on 09.12.2016. Being the first MV, SNEA made massive campaign, covering more than 300 SSAs out of 364. CEC meetings and SSA GBs held in all the Circles. GS, Chairman, President and other CHQ Office Bearers made extensive tours across BSNL during four months. CHQ leaders, Circle and SSA Secretaries, office bearers/ activists/ supporters at various levels made the campaign very successful by reaching out to each and every Executive, personally. From the very beginning itself attempts to derail the process through several court cases and other means were rampant. An element of risk in going through membership verification process also could not be discounted. Our so called immediate competitor, frantically tried its level best to marginalize us by desperately reaching out to other participating Associations to forge an alliance with every tom, dick and harry. The run up to the first ever historic membership verification of Executives in CPSUs was truly challenging, stimulating and absorbing, with activists at all the rungs of the Organization, right from CHQ, Circle and SSA down up to the grass root level having got involved in the challenge in the most determined and wholehearted manner, putting in everything at their disposal to defeat the challenge thrown up by alliance of three Associations. The challenge for all of us became all the more daunting in view of waves of mal propaganda, and what not, unleashed by our rivals, even going to the extent of releasing fictitious and fabricated audio/video clippings, to tarnish our image and project us as a demon and greatest negative force vis-à-vis JTOs recruited by BSNL, completely brushing aside the herculean efforts put in by this Association to safeguard and promote legitimate interests of this potential segment in BSNL. They charged the SNEA for all the unsettled issues and in the process, did not hesitate to align with the Management, thereby scuttling several issues of vital importance to the cadre. But this was nothing but a clear admission by them that only SNEA was, is and will be capable of settling any issue including the complex HR issues. Our committed members stood like a rock against the wave of mal propagandas and finally won the war. We could overcome all the hurdles with commitment and determination despite all confabulations, unholy congregations. We thank and reciprocate each and every comrade who put their wholehearted trust in us all along, particularly in this bitterly fought battle.

Thereafter, it is history. First Membership Verification among Executives Associations in BSNL was held on 07/12/2016 in a free and fair manner after 16 years of BSNL formation. The result was declared on 09/12/2016 and SNEA scripted history. Even after being supported by other two Associations, it was a proud moment for SNEA to singlehandedly emerge victorious, without compromising its ideology and thus accomplish unique feat and recognition of being reckoned as “Majority Recognized Association”. It is worthful to mention the contribution of Circles like Punjab, NE-I, Kerala, Maharashtra, MP etc which had made significant contributions in the victory and made their mark. The figures are as follows:  The Circle wise figure is given as Annexure-I.
	SNEA
	AIBSNLEA
	AIBSNLOA
	BEA
	BBOA
	ABLE
	BSNLOA
	TSOA
	AITEEA

	20128
	18448
	760
	545
	516
	389
	228
	225
	44


Victory in the first MV has given a distinct status and recognition to SNEA among various CPSUs, NCOA, AIPCOC etc. On 13.12.2016, BSNL issued orders granting the status of Recognised Representative Association to SNEA and status of Support Association to AIBSNLEA. On 22.12.2016, the facility of deduction of subscription was granted to SNEA, the Recognised Representative Association in BSNL. 
The very fact that mandate of the Executives and the trust reposed by them in us alone enabled us to earn this Majority Recognized Association status. It puts enormous and unthinkable responsibility on our shoulders in terms of fully living up to the trust reposed by them and carrying forward their mandate. The mal-propaganda is surely going to get intensified and all out attempts would be made to derail our future struggles to get our long awaited and legitimate HR issues resolved. And struggles to get our issues addressed are going to be inevitable and unquestionably prolonged. We have already started our post verification activities in the right direction, starting with the crucial issue of replacement of intermediary pay scales of E1A and E2A with standard pay scales of E2 and E3 w.e.f 01.01.2007, implementation of CPSU Cadre Hierarchy to end the deadly deadlock in functional promotions, promotions in various cadres, Group Term Insurance, 30% superannuation Fund, getting the issue of officiating pay protection resolved etc.

After the MV, SNEA took up the issue of providing Office accommodation for CHQ/Circle/SSA levels, amendment to the REA Rules with respect to office Bearers at Circle/SSA level, recognition of elected body at Circle offices at par with SSA, provision for fund collection other than subscription etc. On 16.3.2018, BSNL allotted room for SNEA / CHQ in BSNL, Corporate Office (Room no:230, Eastern Court). On 17.10.2018, BSNLCO issued Clarification that the elected body at recruiting Circle offices will be recognized as SSA level body. Remaining issues are under persuasion.

With reference to SR section letter No: BSNL/20-4/SR/2018 dated 15.03.2018, SNEA suggested the next verification through Check Off system for granting recognition to Unions/Associations in BSNL. 
X. 
DETAILS OF AGITATION PROGRAMS BY SNEA, UF, JF AND AUAB

SNEA held agitation on many demands; sometimes individually, sometimes under United Forum/Joint Forum and at other times under All Unions and Associations in BSNL(AUAB). The demands were mainly on E2/E3 pay scales, CPSE Cadre Hierarchy, Pay loss for post 2007 recruitees, against formation of tower subsidiary company, pension contribution on actual basic, 30% superannuation benefit for BSNL recruitees, 3rd PRC, Pension revision, first TB promotion, Offtg pay protection etc.  This apart, SNEA participated in agitation called by NCOA and AIPCOC on 3rd PRC, Uniform Tax rules, enhancement of gratuity amount, removal of affordability clause, against disinvestment of CPSEs, etc. 

AGITATIONS BY SNEA: 

As per the decision of CWC/Kolkata, SNEA served notice for non settlement of the followings issues: i) standard IDA pay scales of E2 & E3 replacing E1A & E2A for JTO/JAO & SDE/AO and other equivalent cadres, ii) CPSE Hierarchy implementation, iii) uniform TBP between 4-5 years instead of 4-6 years, iv) 30% SAB, v) pay protection and withdrawal of clarification dated-30/05/2007 & 19/02/2010, vi) promotion in different cadres, vii) demand for membership verification, viii) notional pay for Civil/Electrical w.e.f-01.10.2000. Following dharna on 11.05.2016 and at the intervention of CMD, further program was postponed. 
On 28.02.2017, SNEA served notice to replace intermediary IDA payscales of E1A & E2A by standard payscales of E2 & E3. Fax was sent to Secretary DOT followed by Relay Hunger Strike on 16.03.17 and 17.03.2017, Mass Dharna on 17.04.17 and hunger strike from 24.04.2017 to 28.04.2017. 

SNEA served Trade Union Notice on 27.08.2018 for Trade Union programs w.e.f 24.09.2018 on the following charter of demands: 1). Notify and implement BSNL Executive promotion Policy Amendment & Recruitment Rules, 2017 (CPSU Cadre Hierarchy) w.e.f 01.07.2018 which is approved by the BSNL Board and solve the huge stagnation in different cadres. Bring Parity and Uniformity in promotions among equivalent cadres of different wings. All the existing vacancies in different cadres like SDE(T), CAO etc shall be filled notionally w.e.f 29.06.2018 as per the earlier rules. 2). Approval of E2 and E3 pay scales w.e.f. 01.01.2007 replacing the intermediary pay scales of E1A and E2A for all the post 2007 recruited JTO/JAOs, SDE/AOs and equivalent cadres. 3). First Time Bound Financial Upgradation as per EPP-2007 uniformly after 4 years, instead of 4 to 6 years. 4). E1+5 increments for the post 2010 rect JTO/JAOs and equivalent cadres. 5). E1A and E2A scales notionally w.e.f. 01.10.2000 for the JTOs and SDEs in Civil, Electrical, TF, Arch, PA, PS etc and equivalent cadres. 6). Increase the DGM(T) posts, atleast by another 800 for maintaining a ratio 1:4 and filling up all the DGM(T) vacancies on regular basis.

Trade Union Programs are: I. 24th to 28th September, 2018: Relay Hunger Fast at BSNLCO by CHQ Office Bearers, CSs, CPs etc, II. 01st October, 2018 onwards: Indefinite Hunger Fast at BSNLCO by CHQ Office Bearers, CSs, CPs etc. III. Lunch Hour Demonstration at Circle and SSA HQs on 24th & 27th September, 01st & 04th October etc. IV. If the issues are not resolved, the indefinite Hunger Fast will be spread to Circle HQs and SSA HQs later on.

On 20.09.2018, BSNL management invited SNEA for discussions on the charter of demands. After detailed discussion with DIR(HR) and other senior Officers on the various demands in our charter of demands and considering the concrete assurances to settle the issues in a time bound manner and the appeal made by BSNL management, SNEA decided to defer the agitation programs.

AGITATION HELD UNDER ALL UNIONS AND ASSOCIATIONS IN BSNL:
This Forum played a pivotal role in protecting and developing BSNL. Any attempt made by Govt or BSNL to the detriment of the company was instantly opposed by AUAB and SNEA in particular. 

Forum conducted massive Dharna on 16.09.2015 at the BSNL CO, Circle and SSA HQs protesting against the Govt decision to form Tower Subsidiary Company. Forum observed Mass demonstration was observed in July and August 2016 against strategic sale of BSNL/MTNL.

BSNL Unions/Associations conducted lunch hour demonstration on 10.03.2016 In protest against Govt move to introduce TAX on EPF withdrawals and demanding a) Settlement of 78.2% IDA for the pensioners b) Payment of USO subsidy for Rs 1250 Cr before 31st March c) Pension contribution based on actual basic pay instead of maximum of the pay scale d) Reimbursement of salaries of employees deputed to DoT and TERM Cells. 

Forum of BSNL Unions/Assns and MTNL Unions/Assn conducted Mass Demonstration on 03.08.2016 at BSNLHQ, Circle/SSA HQ strongly opposing move for strategic sale/disinvestment of BSNL or MTNL. 

The Unions and Associations of BSNL organised March to Raj Bhawan/Collectorate/DM Offices on 09.03.2017 with the following demands: a) Opposing Niti Ayogs proposal for Closure and transfer of BSNL assets to State Govts, b) Opposing formation of Subsidiary Tower Company, c) Demanding allotment of 4G spectrum, free of cost, to BSNL and d) Opposing favours being extended to R- Jio.

AUAB observed 05.04.2017 at “Call attention Day” demanding (1)Settle Wage Revision of BSNL Employees w.e.f. 01.01.2017, (2)Settle revision of pension from 01.01.2017, (3)Implement 30% Superannuation benefits to DR employees and (4)Calculate pension contribution on actual basic pay.
Forum observed Mass Dharna on 20.06.2017, Hunger Strike on 13.07.2017 and one day strike on 27.07.2017 demanding i) settlement of wage revision and pension revision w.e.f 01.01.2017, ii) settle superannuation benefit to BSNL recruited employees and iii) unconditional withdrawal of Corporate Office letter dtd 08.05.2017 banning trade union activities in BSNL premises and vindictive actions. NCOA also extended their solidarity and support for the strike in BSNL.

In another decision, Forum conducted Lunch Hour Demonstration on 16.10.2017, Human Chain on 16.11.2017 and Strike on 12th & 13th of December 2017 to settle 1) 3rd PRC implementation, 2) left out items of 2nd PRC and 3) to stop formation of Tower subsidiary company formation.

Unanimous decisions taken in meeting of “All Unions and Associations of BSNL” held on 08.01.2018 to intensify the struggles demanding (1) settle: (a) 3rd Pay Revision with 15% fitment from 01.01.2017, (b)   pension revision and (c) left-out issues of the 2nd PRC, (2) Roll back the creation of Subsidiary Tower Company, (3) No reduction in the retirement age from 60 to 58 and no VRS. AUAB observed (1) Whole day Satyagraha for 5 days from 30.01.2018 to 03.02.2018 by paying ‘Shradhanjali’ at Gandhi Samadi at New Delhi on 30.01.2018 by the leaders of “All Unions and Associations of BSNL”, 2) ‘Indefinite Work According to Rule’ from 30.01.2018 and 3)  Massive “March to Sanchar Bhawan” on 23.02.2018. On 21.2.2018 DoT issued a reply categorically rejected all the demands of the employees of BSNL but later on withdrawn the letter on 23.02.2018. More than 5,000 comrades from nook and corner of the country participated in the SANCHAR BHAVAN MARCH on 23.02.2018. Before the commencement of the March different Central trade unions leaders, Com Shri Tapan Sen, Hon MP and General Secretary/CITU, Shri Vidhya Sagar Giri, Secretary/AITUC and Shri Zile Singh, President/INTUC Delhi addressed the gathering and extended the fullest support of Central Trade Unions for the struggle of BSNL employees. March culminated in a peaceful manner with a meeting which was addressed by all the GSs of all Unions and Associations. Detailed discussion took place with secretary/DoT and other senior officers of DoT on various demands. Next day, 24.2.2018, meeting between Shri Manoj Sinha, Hon MoSC and AUAB took place in which senior officers of DoT and BSNL attended. During the meeting, Hon Minister given positive assurances and settlement of the issues in a Time Bound manner. Following meeting with Hon MOSC, Work According to Rule deferred till 30/04/2018.

Demonstrations conducted by AUAB at Circles & SSAs on 11.07.2018 and Relay hunger strike on 24th, 25th & 26th July, 2018 demanding implementation of the assurances given by Hon MoC on 24.02.2018 to the representatives of AUAB.

AUAB served notice on 17.10.2018 to the Secretary/DoT and CMD/BSNL for Dharna at all levels on 30.10.2018 and Rallies at circle and districts levels on 14.11.2018, demanding implementation of the assurances given by the Hon MoSC in the meeting held with the AUAB on 24.02.2018. A meeting between Secretary(Telecom) and the All Unions and Associations of BSNL(AUAB) was held on 02.11.2018 in the presence of all the senior officers of DoT and BSNL. Secretary/DoT re-assured to implement the assurances given by the Hon MoSC in the meeting held on 24.02.2018. 

AGITATION OBSERVED BY UNITED FORUM: United Forum consisting of SNEA, AIBSNLEA and AIGETOA observed Lunch Hour Demonstration on 23rd Aug 2016, Full Day Dharna on 06th & 07th Sept 2016 and  Day Long Hunger Fast on 27th, 28th & 29th Sept 2016 to protest against non implementation E2/E3 pay scales, 30% SAB and implementation of CPSE Hierarchy and first TBP.
AGITATION AND EVENTS OBSERVED BY JOINT FORUM: Joint Forum comprising SNEA, AIGETOA, BEA, BASE(India), BSNLOA and TSOA served notice on 15/04/2017 to Secretary DOT and CMD/BSNL to protest against non approval of E2/E3 pay scales by DOT and pending HR issues in BSNL Board, with the following programme: Relay Hunger Strike on 25th, 26th & 27th of April 2017, one day mass casual leave on 28th April 2017 followed by indefinite relay hunger strike from 1st of May 2017. Massive participation reported in the Mass casual leave on 28.04.2017. On 05th of May 2017, following meeting with CMD and assurance extended, the program was deferred.

On 27.04.2017, DoT invited Jt Forum for discussion on the charter of demands along with CMD/BSNL, DIR(HR), PGM(Estt) and GM(SR) also present in the discussions. DoT represented by Addl Secretary(T), Jt Secretary(A) and other officers.

JF notified for two days massive dharna on 1st & 2nd of June 2017, to protest against repressive measures being taken against leaders of Joint Forum. Management called for a meeting with JF following which the programme was deferred. 
XI.
National Confederation of Officers Associations of Central Pubic Sector Undertakings (NCOA):

NCOA is the platform of all the Executives in different CPSUs to join hands for protecting the CPSUs as well as their cadre interest. SNEA actively participated in the activities of NCOA and it played a very crucial role in 3rd Pay Revision, from PRC constitution, submission of memorandum and follow up actions. The NCOA meeting held at Mumbai on 03.10.15 decided to launch organizational actions demanding constitution of 3rd PRC. An NGC meeting of NCOA was held at New Delhi on 31.01.2016 to discuss about various issues of CPSUs and 3rd Pay Revision Committee. The inordinate delay in constitution of 3rd PRC made NCOA to serve notice on 16/05/2016, once again. Following constant pressure from NCOA, the Govt, on 10/06/2016, accepted the demand of constitution of 3rd PRC. 

The National Executive Committee of NCOA met in Mysore on 16th and 17th July, 2016 and resolved as under: I. The Government should revise the terms of reference of the 3rd PRC (Justice Satish Chandra Committee) with regard to the periodicity in order to ensure that the next pay revision comes into effect from 01.01.2012. II. The terms of reference of the 3rd PRC should be amended to delete the term “affordable” in item 1.0 of the terms of reference. III. Govt should mandate 3rd PRC to examine and suitably recommend the revision of pension of erstwhile DoT employees absorbed in BSNL and MTNL in the context of the fact that complete parity prevails with regard to payment of pension/pension revision between Central Govt employees and BSNL /MTNL absorbed employees in terms of CCS pension Rules, 1972. IV. Change is required in the existing policy of granting 30% Basic Pay plus DA as superannuation benefits. In the present system, after apportioning for RECHS, EPS, Gratuity etc, a paltry portion is left for pension fund and hence it is suggested to increase this to 40%. V. The removal of the glaring disparity in the post retirement remuneration of employees of PSUs and Government. VI. Employees of PSUs should be given a living wage irrespective of the profit or loss of the PSU. There is no justification for paying an employee, wages at rates applicable in 1997 (almost 20 years ago). VII. Under no circumstance should there be delays of several months in payment of wages. VIII. Existing number of pay scales in the CPSEs shall be increased from 10 to 14 to align one grade with one pay scale. IX. Rate of increments to be uniform percentage, and it shall be 4%. X. Pay Scales should be open ended and with this, stagnation problem will not arise. XI. Increment on promotion: In addition to annual increment, on promotion, 6% increment (1.5 times of normal increment) should be awarded. XII. The present classification of cities may be continued for HRA. The HRA may be calculated as a percentage of Basic + IDA as per the existing rates on revised scales. XIII. There should not be any ceiling on Gratuity and it should be paid without TAX. XIV. Variable Pay / Performance Related Pay: Fixed salary and variable component is necessary. XV. The abolition of bell curve as a basis for creating incentives. 

NCOA organized Parliament March on 22.03.2017 demanding a) No disinvestment/Strategic sale and b) Implementation of 3rd PRC without profitability condition. National Executive Council meeting of NCOA held at Chennai on 06.08.2017 to discuss the 3rd PRC, the DPE OM on pay revision, HRA etc. NEC condemned the Govt order on 3rd PRC with affordability clause, making majority of the CPSUs out of the purview of 3rd PRC. NEC took various decisions to oppose the Govt decision and decided to struggle organizationally for the implementation of 3rd PRC benefits for the Executives of all the CPSUs. The NCOA National General Council meeting held at New Delhi on 20.01.2018 in which all the affiliate Associations participated. The Conference was inaugurated by Shri P K Purwar, CMD/MTNL and was addressed by Shri Sunil Kumar, DIR(HR)/MTNL. In the Conference Com V K Tomar, GS/MTNL EA, Com Alok Roy, President/Oil India Officers Association and Com Mallesh from BEML were elected as Secretary General, President and Treasurer respectively. Com Arvind Pal Dahiya and Com Dilip Saha of SNEA were elected as Deputy Secretary General and Vice President respectively. Last National Executive Committee meeting of NCOA was held at Visakhapatnam on 08.04.2018. 

XII.
3rd PAY REVISION IN BSNL:

Ever since Govt. constituted 7th CPC for Central Govt. Employees, SNEA, under the umbrella of NCOA, had been virtually waging Trade Union battle to force the Govt. constitute the 3rd PRC. NCOA and SNEA started organizational actions since October, 2015 demanding constitution of 3rd PRC and accordingly served notice for lunch hour demonstration on 26th November, 2015 at DPE office, New Delhi. Secretary/DPE invited NCOA for discussion on 23.11.2015 and during discussion Secretary informed that Govt is seriously considering the NCOA demand for constitution of the 3rd PRC, and based on the assurances, NCOA postponed the protest demonstration. NCOA again started organizational programs, demanding constitution of 3rd PRC by sending FAX to Hon Minister on 17.05.2016, followed by Demonstration in front of DPE office on 01.06.2016, One day Dharna in front of DPE Office on 22.06.2016 and March to DPE Office on 27.07.2016. Hundreds of Executives from various CPSUs participated in the Lunch Hour demonstration in front of DPE office, New Delhi on 01.06.2016 demanding constitution of 3rd PRC. As a direct consequence of our sustained struggle from the platform of NCOA, 3rd PRC constituted by the Govt on 10.06.2016, with Justice Satish Chandra (Retd) as Chairman and (i) Shri Jugal Mohapatra, Ex-IAS Officer, (ii) Prof. Manoj Panda, Director, Institute for Economic Growth, Delhi, (iii) Shri Shailendra Pal Singh, Ex Director(HR), NTPC Ltd, (iv) Secretary, DPE (Ex-Officio) as Members and Jt. Secretary/Additional Secretary, DPE as Member Secretary. 
There was palpable reluctance on the part of Govt to form the committee as the file in regard to it had remained unattended to in the PMO over a long period. It goes without saying that but for the relentless and extraordinary organizational pressure created by NCOA and its strong and continued persuasion at various levels, and quite significantly the dominant and driving role played by SNEA, within NCOA, the constitution of 3rd PRC would have but remained a dream only. The role and the great efforts of Secy Genl/NCOA, Com Baby Thomas, and his entire team to force the Govt. constitute 3rd PRC has been truly commendable. We take this opportunity in placing on record gratitude of each and every Comrade of SNEA to Com Baby Thomas and his entire team and all other affiliates of NCOA for their spectacular role in forcing the Govt. to get 3rd PRC constituted, particularly in view of huge reluctance on the part of the Govt. to constitute 3rd PRC that was very clearly visible.  
SNEA tried its level best get the issue of revision of pension included in the terms of reference of 3rd PRC but our plea was declined the grounds that pension under Rule 37A is limited to BSNL/MTNL alone and not all CPSUs. SNEA and NCOA gave a very detailed and comprehensive   presentation to the Pay Revision Committee and most of the suggestions given by NCOA are finally contained in the recommendations of the 3rd PRC.
Union Cabinet, finally, cleared the Pay Revision for CPSE employees on 19.07.2017 and DPE notified the Pay Revision on 04.08.2017 for Board level and below Board level Executives and Non-Unionised Supervisors of CPSEs with effect from 01.01.2017. 
The highlights are:

a) Fitment benefit: Uniform fitment of 15% on Basic + IDA. If the additional financial impact on the average of last 3 years PBT (Profit Before Tax) is less than 20%, the fitment will be 15%. If it is more than 20% but less than 30%, the fitment will be 10%. If it is more than 30% but less than 40%, the fitment will be 5%. If it is more than 40%, the fitment will be NIL.
b) Annual increment: 3%, c) Promotion Increment: 3%, d) Pay scales:

	Level                Pre-revised                              Revised          

	E0                    12600-32500                   30000-120000

	E1                    16400-40500                   40000-140000

	E2                    20600-46500                   50000-160000

	E3                    24900-50500                   60000-180000

	E4                    29100-54500                   70000-200000

	E5                    32900-58000                   80000-220000

	E6                    36600-62000                   90000-240000

	E7                    43200-66000                   100000-260000

	E8                    51300-73000                   120000-280000

	E9                    62000-80000                   150000-300000


e) Stagnation increment: One increment after every two years, upto a maximum of 3 such increments.

f) IDA as on 01.01.2017: 100% neutralisation on 01.01.2017.

g) HRA: 24%, 16%, 8% in place of existing 30%, 20% and 10%. The HRA will be revised to 27%, 18% and 9% when IDA crosses 50% and further revised to 30%, 20% and 10% when IDA crosses 100%.

h) Superannuation benefits: It has to be under defined contribution scheme instead of defined benefit scheme.

i) Ceiling of gratuity to be enhanced from Rs 10 lakhs to Rs 20 lakhs from 01.01.2017. The ceiling of gratuity shall increase by 25% when IDA crosses 50%.

ii) The current limit of 30% of Basic pay +IDA will continue.

iii) The minimum qualifying service of 15 years not to be mandated for contributory pension. However it will be mandatory for medical benefits.

i) Date of effect: 01.01.2017 for pay scales, benefits and allowances.

j) Retirement age: No change.

k) Periodicity: Not later than 10 years, in line with Central Govt employees. Under no circumstances periodicity of wage revision for workmen should be less than the periodicity of the Executives.
What shocked us most was the affordability clause, a calculated move to deprive more than two third of the CPSEs from the benefits of 3rd PRC. Against this retrograde decision of the Govt to link affordability for 3rd Pay Revision, thousands of Comrades of SNEA and NCOA held protest demonstration throughout the country on 17.08.2017, wearing black badges. 
On 10.06.2017, NCOA leaders met Shri Anant Geete, Hon Union Cabinet Minister for Heavy Industries and Public Enterprises at Mumbai on 3rd PRC implementation. On 24.06.2017, our Gujarat comrades met Hon MOC at Ahmedabad and urged upon him to get the affordability clause waived off completely from the Union Cabinet.
Thousands of Comrades of SNEA and NCOA held lunch Hour protest demonstration wearing black badges throughout the country on 17.08.2017 demanding removal of affordability clause from 3rd PRC notification. This was followed by another March to DPE office on 27.11.2017 by the Executives of all CPSUs, demanding 3rd Pay Revision with 15% fitment, without application of affordability clause, under the banner of NCOA. March started from SCOPE building, CGO Complex, New Delhi.

SNEA being the Recognised Executives Association, negotiated with BSNL management for full 15% fitment. Citing financial condition of the company, BSNL management considered just to extent IDA merger (0% fitment) or 5% fitment for BSNL Executives. We strongly opposed this move along with AUAB. SNEA made its stand very clear by announcing that nothing less than 15% fitment is acceptable to us. Compromising fitment means, compromising on everything, pension revision with lower fitment, 30% superannuation fund, next pay revision, allowances etc. Finally, management agreed to our demand to recommend 3rd Pay Revision with full 15% fitment. On 21.09.2017, the Management Committee of BSNL Board approved the proposal of 3rd Pay revision with 15% fitment w.e.f 01.01.2017. The IDA will be neutralized as on 31.12.2016. According to the proposal all the allowances, HRA, Medical and other Perks will be frozen as on 31.12.2016. The BSNL Board meeting held on 12.10.2017 discussed 3rd Pay Revision where AS(T)/DoT, the Govt nominee strongly opposed the proposal, citing Cabinet decision and affordability clause. Govt (DoT) has informed BSNL that, since BSNL is incipient sick CPSU as per DPE, 3rd Pay Revision cannot be considered at all. CMD briefed the Secretary, DoT regarding 3rd PRC and took her into confidence before the issue came for discussion in the next Board meeting held on 24.10.2017. Formal approval of the BSNL Board is given on 24.10.2017 and it has been conveyed to DOT for the 3rd PRC implementation, with 15% fitment. BSNL Board has fully justified its recommendation and has clearly stated that additional expenditure can be mobilized through internal resource generation.
AUAB conducted Lunch Hour Demonstration on 16.10.2017, Human Chain on 23.11.2017 and two days Strike on 12th & 13th of December, 2017 demanding 3rd PRC implementation and other issues. To effectively organise the strike, meetings organised in important centres at Lucknow, Jaipur, Patna, Bhubaneswar, Kolkata, Chennai, Pune, Bengaluru, Ahmedabad, Bhopal, Guwahati, Hyderabad and Ludhiana. All India leaders of the AUAB addressed the meetings. Thousands and thousands of employees participated in the HUMAN CHAIN at BSNLCO, Circle and SSA HQs with huge enthusiasm. A memorandum signed by all the Unions and Associations submitted to the Hon MPs. To step up the pressure, the Executives in all PSUs under the banner of NCOA held March to DPE Office, New Delhi on 27.11.2017 demanding relaxation in affordability clause. SNEA delegation met Shri. Anant Geeteji, Hon Minister for Heavy Industries, at Mumbai on 22.02.2018 and very strongly pleaded for his kind intervention in getting relaxation in affordability clause for implementation of 3rd PRC.

AUAB decided to intensify the struggles demanding 3rd Pay Revision with 15% fitment from 01.01.2017 and observed whole day Satyagraha for 5 days from 30.01.2018 to 03.02.2018 ‘Indefinite Work According to Rule’ from 30.01.2018 and Massive “March to Sanchar Bhawan” on 23.02.2018. More than 5,000 comrades from every nook and corner of the country participated in the march on 23.02.2018. Detailed discussion took place with Secretary/DoT and other senior officers of DoT on various demands. Next day, 24.02.2018, meeting between Shri Manoj Sinha, Hon MOC and AUAB took place in the presence of senior officers of DoT and BSNL in which Hon Minister gave concrete and positive assurances regarding settlement of the issues in a Time Bound manner.  
However, DoT referred the BSNL Board proposal of 3rd PRC to DPE for its comment. On 18.04.2018, DPE advised DOT to take the issue of wage revision to the Union Cabinet for getting the affordability clause relaxed. However, DoT did not take any further action even after the assurance of Hon MOC which compelled AUAB to restart the agitation. Secretary, DoT invited AUAB for discussions on 02.11.2018 and assured early action on all the demands as assured by the Hon MOC. But AUAB decided to maintain the pressure and continued with the agitation programs, dharna on 30.10.2018 and rallies at all levels on 14.11.2018. Settlement of Pension contribution on actual basic pay is very important as 3rd PRC implementation is very much depends on this factor. Further on 15.11.2018, AUAB served notice for indefinite strike w.e.f 03.12.2018.
Comrades, the ball is entirely in our court now since the issue is not going to get resolved unless we launch a never seen before kind of a prolonged battle in BSNL and this struggle in very real terms has to be do or die struggle. Putting it in simple words, the battle has to be fought against highest authority in the Govt. since it is only relaxation of affordability clause specifically for BSNL that is going to finally clinch the issue. And we have very formidable, legitimate and justified grounds to demand relaxation of affordability clause in view of total destabilization that Telecom Sector has witnessed because of predatory pricing by R Jio and of which we are direct victims. When compensation to the tune of lakhs of crores has been extended by the Govt. to other private operators to offset the losses that they reported have suffered because of predatory pricing, we cannot be left out in isolation and singled out by the Govt. Our struggle has to force the Govt. to take due and very serious cognizance of how the finances of BSNL were adversely impacted because of predatory pricing by R Jio. This has to be the basic building block of our ensuing indefinite strike and we have to fully capitalize on this. 

And comrades, as Chief Executive of this mighty Association, I do not have even an iota of doubt that SNEA would be seen as leading the struggle from the front and thus living up to its past glories and legacy. We have to be in the vanguard of this great struggle that is going to define our future destiny because the demand is pay revision after ten long years, for another ten years. Thus, going back from this AIC, we have to single-mindedly and singularly get involved in making the coming indefinite strike a historical and an astounding success. The implementation of 3rd PRC with 15% fitment is vital for the revival of BSNL as the employees will be highly motivated by its implementation. 3rd Pay Revision will be the biggest challenge before us in the present financial condition of the company.
XIII.

UNIFORM TIME BOUND FUNCTIONAL PROMOTION POLICY or CPSE CADRE HIERARCHY IMPLEMENTATION: DEMAND PROJECTED BY SNEA AT THE TIME OF ABSORPTION IN BSNL AND CONTAINED IN THE TERMS AND CONDITIONS OF ABSORPTION. 

A performance oriented Uniform Time Bound Functional Promotion policy, delinking it from the availability of posts and seniority related issues, as prevailing in other CPSUs, was the demand of the Association since our absorption in BSNL. This demand was projected since formation of BSNL by Association because of unimaginably acute stagnation that the cadre of JTO and SDE were subjected to in the DOT era. The situation was alarming to such an extent in DOT era that either a JTO would get just one promotion to the cadre of TES Gr B after 20 to 25 years or retire even without a single promotion mainly because of very meagre vacancies. And towards latter part in DOT, just a handful of TES Gr B would get adhoc promotion to STS because of the bottleneck existing in ITS Gr A RRs. A TES Gr B officer in order to get regular promotion to STS through ITS Gr A RRs had to become JTS which he could not because of age constraints. All these hard and bitter ground realities compelled us to demand to introduce a fool proof mechanism of Time Bound Functional promotion from JTO to SG/JAG through a mechanism where promotions are delinked from availability of posts and complex issues of seniority at the time of our absorption in BSNL in 2002-03. To accomplish this SNEA single handedly fought in 2002 and laid the foundation of this ever significant demand by getting it incorporated in the Terms and Condition for absorption wherein Time Bound promotions between 4-6 years from JTO up to E6 scales are assured. In 2005, along with AIBSNLEA we sincerely and desperately tried for its implementation by launching agitation, demanding Time Bound Functional Promotion upto SG JAG level (E6 scale) but we could not fully succeed. After our unsuccessful struggle to get this mechanism implemented, we reconciled to partial implementation of this mechanism in terms of EPP-2007 and this mechanism assured us only of time bound scales whereas our post based promotions continued as per RRs of DOT which were amended in BSNL in 2009 as BSNL MS RRs. 

In 2012, we yet again launched agitation with AIBSNLEA and AIGETOA under the banner of United Forum of BSNL Executives Associations and a Joint Committee was constituted on 21.05.2012. The Joint Committee remained defunct for a long period as there was no initiative on the part of the management to resolve the raging issue of promotion. Almost all the promotions in various cadres were stuck in the long drawn court cases. When promotions in some cadres were getting inordinately delayed, with no sign of relaxation, it became compulsive and inevitable to strongly demand for CPSE Hierarchy. During April – May, 2015, under compelling circumstances, detaching from the obligations of the United Forum, SNEA alone launched Trade Union actions on this and other pending issues and in the discussions with CMD, DIR(HR) and ED(Fin) on 06.05.2015, the Joint Committee was reconstituted with Shri Mohammed Ashraf Khan, ED/EB, as new Chairman to address the issues of E2/E3 IDA pay scales and CPSU Cadre Hierarchy implementation. For the first time, the demand of 1st Time Bound Promotion after 4 Years was also included as an item in the terms of reference of the Jt Committee. 

SNEA took painstaking efforts and made elaborately its submissions to the committee, highlighting the terms and condition for absorption, ie. Time Bound, non post based Functional promotion upto SG JAG grade from JTO equivalent cadre which is followed in all other CPSUs. Instead of its implementation in true spirit, implementation of EPP only paved the way for time bound financial upgradation whereas post based promotions continued as per BSNL Ms RRs. We strongly and uncompromisingly pleaded for introduction of CPSU mechanism which meant merging the two different paths of promotions into a single entity. After extensive study of the suggestions/proposals submitted by the Association, the committee in October, 2015 submitted its recommendations. Major demands of SNEA got included in the report and it definitely heralded a very decisive and major breakthrough in Executives career growth. The main recommendations of the Joint Committee are: 

ACR based promotion with higher benchmark of 'Very Good/Good' is considered instead of earlier benchmark of 'Good/Average' etc in post based promotions. lt will also fulfill the commitment given to executives at time of absorption vide letter No. BSNL/11/SR/2003 dated O2/O9/2003. 

Thus, the following is recommended:

a) JTO to SDE and equivalent eligibility shall be 5 years of regular service in the grade and benchmark to be kept as 'Good' and not more than one 'Average' . For SC/ST candidates two 'Average' may be allowed.

b) SDE to Sr. SDE and equivalent eligibility shall be 5 years of regular service in the grade and benchmark to be kept as 'Good' and not more than one 'Average'. For SC/ST candidates two 'Average' may be allowed.

c) Sr.SDE to DE and equivalent eligibility shall be 5 years of regular service in the grade and benchmark to be kept as 'Good' and not more than one 'Average'. For SC/ST candidates two 'Average' may be allowed.

d) DE to DGM and equivalent promotion will be restricted to availability of posts. The balance DEs may be promoted as Jt. DGM (parking lot). DE to DGM and equivalent eligibility shall be 5 years of regular service as DE and benchmark to be kept as 'Very Good' and not more than one 'Good'. For SC/ST candidates not more than two 'Good'.

e) DGM to JAG -SG and equivalent may be promoted in the grade of E6 in 5 years as per existing time bound promotion scheme with the benchmark of 'Very Good' and not more than one 'Good'.

f) The benchmarks in above (c) & (d) are same as in Schedule-ll of existing CPC as per Group “A” RRs.

g) There are some UPSC recruited DEs or equivalent of 1995 batch etc., as on today. All UPSC recruits of all batches may be promoted en-bloc to DGM if they meet the benchmark. The executives already promoted to higher post on post based promotion will stand senior en-bloc.

Two committee members from the official side, Smt. Madhu Arora, GM(Estt) and Smt. Smita Choudhary, GM(EF) gave dissenting note. While GM(Estt) at least gave some alternate suggestions, GM(EF) completely disagreed with all the positive recommendations which benefitted both the company as well as all the Executives.

The saga did not end there. It was a task fraught with nitty gritties that required meticulous dealing and expeditious implementation. The finalization of HR plan will result in drastic reduction of posts and thereby the post based promotional avenues will virtually vanish. Meanwhile, SNEA emerged as the Recognised Executives’ Association following first Membership Verification among the Executives in BSNL. Immediately after that management formally invited SNEA on 04.01.2017 for discussions on implementation of the Joint Committee recommendations on CPSU Cadre Hierarchy. As the recognized Association, SNEA got endowed with the privilege of negotiating with the management on the subject and thereby got an opportunity to keep the forces bent upon to derail process at bay. SNEA initiated the discussions in a pragmatic manner, determined to put an end to the two decade long seniority issues, stagnation and demoralization in Executives cadre. The discussions went on for more than one and half years with more than 70 formal and informal meetings with CMD, DIR(HR), PGM(Pers) and DGM(Pers). The major issues confronted during the discussions are 1) making promotion to AGM grade in E4 scale time bound, 2) performance based promotion and the Bench marks, 3) fitting the existing Executives working in higher scales into the policy, 4) reporting/Hierarchy structure to make system workable, 5) relaxation in qualifying service for the Executives working in higher scales, 6) new designations, 7) conduction of fresh DPC required or not, 8) seniority fixation, 9) continuation of EPP to E5 and E6 scales, 10) continuation of financial upgradation on completion of 5 years for the existing Executives in higher scales, 11) date of implementation, 12) conduction of DPC at Circle or BSNLCO level etc. 
The Kolkatta CWC discussed elaborately the progress in the matter and directed CHQ, atleast to ensure that the AGM positions reach about 7,500 for Telecom Engg. side so that atleast list 6 & 7 can be promoted together to end the seniority dispute. However, internal target of CHQ was to bring down stagnation in SDE and equivalent cadres in all the wings to 10 years. In the proposed HR plan, the revised AGM(T) number was fixed as 6,172 which was the major hurdle. Initially management was not even ready to talk about AGM promotions beyond 6000. The decisive intervention by CMD at that point of time made forced changes in the approach of the management and there after serious negotiations were made by Shri Dev Kumar Chakrabarty/PGM(Pers) and Shri Manish Kumar/Jt GM(Pers) who are the Architect of the new policy. The negotiations with DIR(HR) on this issue was very fruitful and DIR(HR) agreed for 8,000 to 8,500 promotions. Further negotiation was with CMD/BSNL on AGM promotions and relaxing the bench marks from the proposed “All Very Good”. CMD/BSNL intervention once again broke the deadlock and he directed to go for a “flat structure” by which the AGM figure reached upto 10,000. The bench marks were also relaxed reasonably. Through these strenuous efforts, we succeeded in bringing down the stagnation from 24 to 18 years for AGM equivalent cadres in different wings to 11 years in all the wings, very close to our target. However, when the review dates changed from once to twice in a year, 1st January and 1st July, the residency period for AGM increased from 11 to 12 years.

On large number of contentious issues, agreement was reached between both sides. But on some issues, management did not fully agree to our demands, citing administrative constraints. After lot of brainstorming deliberations, management agreed for the date of implementation as 01.01.2017. Finally, on 02.11.2017, Management Committee of BSNL Board approved the Uniform Time Bound Functional Promotion policy (CPSU Cadre Hierarchy), in line with the agreement reached with SNEA. The new promotion policy is a Uniform Promotion policy for all the equivalent cadres in different wings.
The stay on CPSU cadre Hierarchy implementation granted by the CAT/EKM on 20.12.2017 on the urgent petition moved by AIGETOA activists on the eve of the Board meeting delayed its approval in the BSNL Board meeting held on 21.12.2017. On 17.01.2018, Hon CAT Ernakulam vacated the stay on approval of CPSU Hierarchy proposal and allowed BSNL Board to take a decision and publish it. For the vacation of the stay, SNEA got impleaded in the CAT. After the MC approval, it was another big task for SNEA to convince other External and DoT Board members. We met them all at different occasions and explained the whole policy, more than once. 

Finally, BSNL Board approved the new promotion policy in the meeting held at Hyderabad on 28.05.2018 with prospective date of effect, i.e. 28.05.2018, instead of the proposed date, 01.01.2017. DIR(HR) piloted the proposal fully owning it and GM(Pers) and Jt GM(Pers) made a convincing presentation to the Board. In fact, many groups with conflicting opinions and vested interests tried their level best to derail and scuttle the mechanism. However, we are glad SNEA succeeded in overcoming these obstacles through exemplary perseverance and commitment to the cause. Had the proposal been approved on 21.12.2017, the date of implementation would have remained as 01.01.2017 itself as the DoT Board member opposing the retrospective date was not present in that Board meeting held on 21.12.2017. One court case and the stay cost one and half years for thousands and thousands of Executives waiting for promotion. This will be the major breakthrough for all the Executives and is unquestionably a direct result of the membership verification due to which SNEA became the recognized Association and acquired strategic bargaining capacity to negotiate and finalize this significant and everlasting career growth mechanism. This precisely was the assurance given by SNEA to the Executives during verification campaign. 

Important features of the new promotion policy are as follows:

1.  Uniform Time Bound Functional Promotion policy for all the Executives of equivalent cadres in different wings upto AGM grade. No discrimination among the Executives of equivalent cadres in different streams.

2. Three assured functional promotions in 15 years, one promotion after every 5 years (now one promotion is not getting even after 15 years). Functional Promotion upto AGM grade will be on Time Bound basis as under:

a)  Deputy Manager (JTO/JAO) to Manager (SDE/AO)    ---  5 years.

b)  Manager (SDE/AO) to Sr Manager (Sr SDE/Sr AO)     ---  5 years.

c)  Sr Manager (Sr SDE/Sr AO) to AGM (DE/CAO/EE)      ---  5 years.

d)  Since Sr Manager (Sr SDE) grade is newly introduced as a functional grade, promotion to AGM grade will be after 5 years of service in Sr Manager grade or 8-12 years of combined service in Manager & Sr Manager grades, whichever is less.

e) If sufficient number of eligible Executives is not available for AGM/CAO promotion, Adhoc promotions will be given by relaxing the qualifying service.

3. First TB functional promotion residency period reduced from 6 years to 5 years. 

4. Promotion is effective from the due date, irrespective of date of DPC or date of issue of promotion orders. 

5. Promotion upto AGM grade is delinked from availability of posts. The promotion will be on Time Bound basis, on completion of 5 years of service.

6. Promotion upto AGM grade is delinked from seniority as it is Time Bound.

7. The number of AGM(T) will be more than double of the present sanction of 3978. 

8. New designations will be as follows:
JTO /JAO equivalent grade        

- Deputy Manager

SDE /AO equivalent grade               
- Manager 

Sr. SDE /Sr.AO equivalent grade   
- Sr. Manager

AGM /CAO/EE/DE equivalent grade 
-Asst General Manager

AGM /CAO/ equivalent grade 

(With 4 years regular service) 

-Jt.DGM (NF)

9. Date of implementation:  On or after 28.05.2018.

10. Review: Twice in a year, 1st Jan/1st July of the year.
11. Promotion upto AGM grade will be on Rect year/ vacancy year basis.

12. Existing Executives working in higher scales and completed the qualifying service will be placed in higher grades on the due date without conducting fresh DPC.

13. Time Bound upgradations to higher scales will continue for the Executives already working in higher scales, on completion of qualifying service in the lower scale.

14. Time Bound upgradations to E5 and E6 scales will continue.

15. Relaxation in qualifying service for the Executives in higher scales.
16. One year relaxation for the Dy Managers (JTO/JAO) recruited for the same rect year.

17. Seniority will be fixed at AGM grade for further promotion to DGM grade.

18. Deputy Manager, Manager and Sr Manager will report to AGM.

19. There will not be any separate post for Deputy Manager, Manager, Sr Manager and AGM grades in any stream.

20. New Bench marks:  

	Cat
	Manager (E2 Prov)
	Sr Manager (E3)
	Asst General Manger (E4)
	DGM (E5)

	OC
	25
	27
	29
	31

	SC/ST
	23
	25
	27
	29


The approval of the minutes of the Board meeting took some time and according to the approval, two points required to be examined before its implementation, 1) Whether financial implication is there or not so as to seek prior concurrence of DoT and 2) whether Reservation policies of the Govt is followed in the new policy or not? In the intervening period, before the next due date of promotion, ie. 01.07.2018, we conducted all the DPCs which were feasible and possible in a record time and succeeded in getting the promotion orders issued on 29.06.2018 which has made the implementation of CPSU Cadre Hierarchy w.e.f. 01.07.2018 smooth. 
Both issues were referred to two separate Committees:

1) Whether financial implication is there or not for which prior DoT concurrence required: The Committee after careful examination recommended that there is no additional financial implication on implementation of the new promotion policy, rather saving is there, and as such it need not require the prior approval of DoT. 

2) Reservation policies of the Govt is followed in the new policy? This matter was referred to a Committee of senior officers comprising Sr GM(Estt), GM(Per), GM(EF&FP) and GM(CLO). The Committee after exhaustive deliberations on the subject came to the conclusion that the Govt policies of Reservation are followed and submitted a unanimous report in this regard. The same Committee is again asked to examine various representations received on this subject and it is understood that the committee submitted its report on 26.11.2018.
The HR plan and drastic reduction on the number of posts (about 40%) is hanging over our heads. So far, we succeeded in stopping its implementation, till the approval of the new non-post based promotion policy. After the approval of the HR plan, it may become even difficult to justify the recent promotions as the number of posts will be less than the promoted Executives. All the vacancies in almost all the cadres are filled up on 29.06.2018. Even after that, Executives recruited in the year 1988 as JTO(Arch) still remain as JTO. JTO(C/E) from 1996/1998 are waiting for promotion, even SC/ST comrades. SDE(C/E/T) from 1998/2004 are waiting for AGM promotion.

The approval of the policy on a prospective date, instead of the proposed date of 01.01.2017, the Executives already lost one and half years of service. This will have a big impact on the future promotions. After implementation of the policy, this issue is to be deliberated further by seeking amendment for more relaxation along with others. It will be surprising to note that one of the Joint Committee member, Smt Smita Choudhary, GM(EF), who opposed the Joint Committee recommendations tooth and nail and gave a dissent note, very much appreciated the policy approved by the BSNL Board and has become a vocal supporter of the policy.
Even though the Board approved the new promotion policy on 28.05.2018, in fact the post based promotions during May-June, 2018 delayed its implementation and are now adversely affecting its implementation. After that promotion, management also got relieved and they are not much interested in its implementation as earlier. Side by side the demand for more post based promotions before CPSU Cadre Hierarchy implementation has given management the tool they were searching for to delay or deny its implementation. We are making all out efforts to get it notified w.e.f 01.07.2018. It is high time for us to demand its implementation in a single voice, in much louder voice. The real and everlasting benefit of this policy will be known to all only after its implementation takes place. According to our rough calculation, about 18,500 Executives are expected to get promotion to one or the other grades w.e.f 01.07.2018. All the JTO/JAO equivalent cadres joined upto 30.06.2014 (with 1 year relaxation) will become Manager, all SDE/AO equivalent cadres joined upto 30.06.2015 will become Sr Manager and all SDE/AO joined upto 30.06.2006 and all others recruited for the same vacancy year will become AGM as on 01.07.2018. It is not a simple promotion policy, it will be the biggest career growth related reform that BSNL is going to witness after its formation which can have the huge potential to accelerate the growth of the company by motivating the Executives. 
XIV.
CRITICAL ISSUE OF REPLACEMENET OF E1A AND E2A BY STANDARD PAY SCALES OF E2 AND E3 IN RESPECT OF JTO/JAO & SDE/AO EQUIVALENT CADRES:

The most important cadre issue pending resolution is the replacement of intermediary pay scales of E1A and E2A by standard pay scales of E2 and E3 for JTO/JAO, SDE/AO etc. SNEA (erstwhile TEOA and BSNLEA) under the banner of Executive Negotiation Council (ENC) launched agitation in 2002 for Terms and Conditions for absorption. We demanded E2, E3, --- E7 pay scales whereas management offered E1, E2, ---, E6 pay scales. Finally, a negotiated settlement was reached with BSNL Management for E1A, E2A, E3, ----, E6 pay scales, where E1A and E2A are intermediary pay sales. These pay scales are uniformly applicable for the absorbed Executives as well as the BSNL direct recruits. 

The DPE guidelines for 2nd PRC implementation dated 26.11.2008 clearly stipulate only standard pay scales and directed all the CPSUs to switch over from intermediary pay sales to standard pay scales. BSNL Management was never in a mood to extend standard pay scales of E2, E3 etc to the Executives due to obvious reasons. Initially BSNL tried to lower the pay scales from E1A and E2A to E1 and E2 at the time of pay revision in 2009. On our strong opposition, BSNL dropped this idea but again proposed revised pay scales in replacement of the intermediary pay scales of E1A and E2A. This was rejected by DoT on 24.01.2011. When the Assn pressed for extending standard pay scales of E2, E3 etc by various means, including trade union programs, BSNL once again referred the matter to DoT at the highest level to approve its earlier recommendation of E1A and E2A scales after getting concurrence from DPE. We vigorously pursued in DPE for the rejection of this proposal and DPE rejected the intermediary pay scale of E1A and E2A and a communication was accordingly sent to DOT on 09.07.2014. The same was communicated to BSNL by DoT. The Joint Committee constituted in 2012 just met once to discuss this particular issue. In that meeting held on 17.11.2014, the proposal of the Chairman to consider E2, E3 scales, without cascading effect, was turned down by members from other Associations even without a discussion, demanding 1) E2, E3 scales from 01.10.2000 for the direct rects alone and 2) with cascading effect. This made the issue more complicated. 
SNEA alone launched an agitation in April -May, 2015 and after discussions with CMD, DIR(HR) and ED(Fin) on 06.05.2015, the Joint Committee was reconstituted with Shri Mohammed Ashraf Khan, ED/EB as new Chairman to address the issues of E2/E3 IDA pay scales and CPSE Hierarchy implementation and first TB promotion. The Joint Committee started functioning immediately with its first meeting on 15.05.2015 itself on the first demand, with the limited mandate "to examine the introduction of standard pay scales of E2, E3 replacing non standard pay scales of E1A and E2A". After threadbare discussions in three meetings, the Joint Committee took the historic decision to recommend E2, E3 pay scales w.e.f 01.01.2007 for the JTO/JAO, SDE/AO equivalent cadres replacing the intermediary scales of E1A and E2A, without cascading effect. 

The recommendations of the Committee are: 

i. The standard pay scales for JTO and equivalent grades in replacement of the pre-revised E1A pay scales may be fixed at E2 level in revised scale. Similarly, those of SDE and equivalent grades may be replaced from pre-revised E2A pay scale to E3 in the revised scale.

ii. Necessary changes in the EPP may be made, if required, and also the approval of DoT for issues of related pension outgo, gratuity etc., may be sought by concerned wings of BSNL.

The official side vehemently opposed any cascading effect since it was not in the purview of the committee and has huge financial implications in the future even though all Associations demanded for the same. It was a tough job to convince other members as they were all having their own priorities and, for obvious reasons, they were least interested in settling the issue. There were efforts even to derail the issue, by some demanding E2 scales from 01.10.2000 only for the BSNL direct recruits. The hostile attitude of the committee members from the official side is also reflected in the dissenting note. We very firmly maintained our established stand that five promotions that we are getting now cannot in any situation be allowed to be diluted while replacing E1A and E2A by E2 and E3 and we completely succeeded in safeguarding five promotions while getting E1A and E2A replaced by E2 and E3. 
Further processing of Joint Committee recommendations was the most difficult one as some Assns who were part of the Joint Committee insisted for cascading effect as a pre-condition. Finally, BSNL recommended upgraded pay scales of E2 & E3 on 06.06.2016, replacing the intermediary pay scales of E1A and E2A with cascading effect, knowing very well that DoT will not agree to it. On 09.08.2016, amid demand for standard pay scales, DOT rejected replacement of E1A & E2A Pay scales by E2 & E3 scales with cascading effect citing financial burden and impending 3rd PRC. After the MV, we took up the issue separately and after pursuasion at various levels, Management Committee of BSNL Board gave in principle approval to modify BSNL proposal, limiting it to E2 and E3 scales, without cascading effect. The change of pay scales upto E7 with cascading effect had to be pursued at appropriate time. We pursued the matter in DoT at various levels. DoT is very negative on this issue and even went to the extent of declaring that E1 and E2 are the pay scales approved by DoT at the time of formation of BSNL for the BSNL directly recruited Executives, not E1A and E2A. E1A and E2A are not the pay scales, it is a onetime dispensation for the BSNL absorbed officers in order to facilitate absorption. On 10.02.2017, DIR(HR) and PGM(Estt) tried to make a presentation to AST and other officers of DoT regarding BSNL proposal for replacement of intermediary pay scales of E1A and E2A with standard pay scales of E2 and E3 w.e.f 01.01.2007. Under compelling situation, SNEA served notice to Secretary/DoT on 28.02.2017 on non-approval of the BSNL proposal to replace the intermediary pay scales of E1A and E2A with standard pay scales of E2 and E3 w.e.f 01.01.2007. The following Trade Union Programs were finalized and announced. 
07.03.2017:  Sending Fax/email to Secretary, DoT by all Circles/SSA/Division/Branch Secretaries.

16.03.2017 and 17.03.2017: Relay Hunger Strike at BSNLCO and Circle Offices. Lunch/Closing Hour demonstration in all SSA HQs.

11.04.2017: Mass Dharna at BSNLCO/Circle/SSA HQs.

25.04.2017 to 28.04.2017: Relay Hunger Strike at BSNLCO/ Circle/ SSA HQs.

In order to comply with a contempt petition at Hon CAT/Chandigarh, on 28.03.2017, DoT unilaterally notified the IDA pay scales of JTO/JAO, SDE/AO and other equivalent cadres demoting them from E1A & E2A to E1 & E2 respectively, despite BSNL recommending E2 & E3 IDA pay scales for the said cadres. However, we did not allowed BSNL to notify the lower pay scales of E1 and E2. As an immediate response, lunch hour demonstration held on 31.03.2017 at BSNLCO, Circle/ SSA HQs and all important stations in protest against the demotion of JTO/JAO, SDE/AO and equivalent cadres by lowering the pay scales to E1 and E2 by DoT. Mass Casual Leave by all Executives was observed on 28th April 2017.

DoT invited Jt Forum for discussion on the charter of demands. In addition to Jt Forum leaders, CMD/BSNL, DIR(HR), PGM(Estt) and GM(SR) were also present in the discussions. DoT was represented by Addl Secretary(T), Jt Secretary(A) and other officers. On 29th May 2017, JF along with BSNL Management had a meeting with PS to MOSC in which few observations/clarifications raised by DOT on E2/E3 pay scales were pointed out. 

In October, 2017 DoT has sent a very negative note to the Hon MoC office, fully justifying the Presidential order issued by DoT on 28.03.2017, lowering the pay scales from E1A to E1 and E2A to E2. MOC office called for the file and sought the status of the case from DoT due to the continuous efforts of JF. AS(T)/JS(T) prepared the note themselves and submitted it to MOC office directly even without the approval of Secretary. To justify it, they had cited mainly affordability clause, huge expenditure and wrongly quoted BSNL proposal. DoT wanted to reiterate the PO and inform BSNL to implement the PO, the note says. However, on our timely and effective intervention, Hon Minister did not approve it, rather directed DoT to seek the opinion of DoP&T. Given the retrograde mindset of DOT, the proposal was sent to DoP&T with completely misplaced facts but DoP&T returned it without any comments asking DoT to approach DoE. Thereafter DoT sent it to Dept of Expenditure (DoE). We met Hon Union Minister of State for Finance and other officers in DoE in this regard. After much delay DoE returned the file stating that DoE is not dealing with the pay scales of CPSUs and they may consult DPE in this regard. Thereafter, again after our pursuasion with Hon MOC, DoT had sent the proposal to DPE, furnishing incorrect facts in regard to E1A and E2A pay scales. DoT has purportedly noted E1 pay scales for BSNL recruited JTOs and E1A for absorbees —without submitting documents to substantiate the same. Even DoT has gone to the extent of stating that these pay scales are approved by Union Cabinet after the recommendation of the Inter Ministerial group (IMG), a fabricated statement. For this purpose, we met Hon Union Minister for Heavy Industries and the senior officers in DPE and pursued the matter. After very careful examination, DPE sent the reply on 29.08.2018 which is not very clear since DoT submitted false information to DPE. However, DPE has not fully agreed to the DoT decision   and has directed DoT to decide the pay scales based on BSNL proposal and the affordability clause for 2nd PRC. After the DPE reply, we are making wholehearted and concerted efforts in DoT to get E2 and E3 scales approved and accordingly get the PO modified in this regard. 
DoT reference to DPE on replacement of E1A and E2A scale with E2 and E3 scales explains the damages made to the cadre by the negative stand taken by one Association demanding cascading effect as a pre-condition for E2, E3 scales and the advantage taken out of that by DoT, quoting their stand. DoT cleverly utilized their demand to scuttle the genuine demand for E2 and E3 scales in the name of cascading effect. It also exposes the allegation made by another Association against SNEA that BSNL offered E2 pay scales for the JTO/JAOs recruited by BSNL at the time of absorption in BSNL but SNEA compromised for E1A scale. SNEA consistently telling our beloved comrades that at the time of absorption BSNL offered E1 and E2 pay scales for JTO/JAO and SDE/AO equivalent cadres and SNEA demanded E2 and E3 scales respectively. As a result of very strong agitations in 2002 which crippled the country, BSNL agreed for E1A and E2A scales. Atleast now the truth has come out from DoT itself. Due to our strong protest and resistance, so far BSNL did not endorse the PO issue by DoT on 28.03.2017, lowering the pay scales from E1A to E1 and E2A to E2. During our 15 year old struggle, with impediments after impediments being placed by the bureaucracy, and with an unresponsive BSNL Management, we are close to the finishing line in this Marathon race. But even at the finishing line, it is still going to be a very tough job to finally overcome huge resistance from a very hostile bureaucracy in DOT. But Yes, we will continue; we have to continue with the same enthusiasm, commitment and determination for some more time till we clinch the issue. We don’t have to look back under any circumstances and in any situation since resolution of this critical issue is going to have very far reaching consequences.  By implementation of E2 scale, the basic pay of the Executives fixed at E1+5 will be increased by Rs 1580, those who are still at E1 will be increased by 4200 and pay will be increased by about Rs 3500 to Rs 9000 per month. Further, the benefit will continue in E3 scale also. Through resolution of this issue which has never been an easy job since getting pay scales upgraded in itself is the toughest job for any Association and overcoming insurmountable resistance from bureaucracy needs unwavering perseverance and commitment which we have demonstrated so far, the commitment given by SNEA to the Executives of BSNL especially to the JTOs of 2007, 2008 batches and the JTO/JAOs recruited in 2010, 2012, 2013, 2015, 2016, 2017 and the future recruits will be fulfilled. 

We are continuing our struggle to get E2 and E3 scales approved. Details are:
19.8.2016: Meeting with Secretary, DoT on E2, E3 pay scales. DoT Finance informed Secretary that higher pay scales cannot be considered due to financial implications. 

30.03.2017: JF meeting with Sri Nitishwar Kumar, IAS and PS to Hon MOS.

24.05.2017: JF meeting with Shri Mahesh Girri, Hon MP and BJP National General Secretary.

29.05.2017: Combined meeting with PS to Hon MOSC by BSNL Management and Jt Forum. 

30.05.2017: JF meeting with Dr. Subhash Bhamareji, Hon Union Minister of State for Defence.

30.05.2017: JF meeting with Shri. Hansraj Ahirji, Hon Union Minister of State for Home Affairs.

31.05.2017: JF meeting with Shri Nitin Gadkariji, Hon Union Cabinet Minister and former BJP President.

03.06.2017: JF meeting with Hon MoSC Shri Manoj Sinha at Sanchar Bhavan, New Delhi. 

24.06.2017: JS (West) and CS/Gujarat meeting with Hon MoSC Shri Manoj Sinhaji at Ahmedabad. 

23.08.2017: JF, Odisha Circle meeting with Hon MOSC Shri Manoj Sinha at Bhubaneswar.
24.10.2017: JF meeting with Shri Nitin Gadkariji, Hon Union Cabinet Minister and former BJP President.

26.10.2017: JF meeting with Shri. Hansraj Ahirji, Hon Union Minister of State for Home Affairs.

29.10.2017: JF meeting with Hon MoSC Shri Manoj Sinha at his residence.

07.03.2018: GS meeting with Shri Pon Radhakrishnan, Hon Minister of State for Finance regarding advice sought from Dept of Expenditure (DoE) by DoT.

18.07.2018: GS and Com V K Tomar, SG/NCOA meeting Shri Agrim Kaushal, Advisor/DPE. 

25.07.2018: SNEA meeting Shri Agrim Kaushal, Advisor/DPE and Director/DPE.  

02.09.2018: CS/SNEA meeting with Hon Union Cabinet Minister of Heavy Industries and Public Enterprise, Shri Anant Geete at Mumbai.

07.09.2018: Meeting with Hon Union Cabinet Minister of Heavy Industries and Public Enterprise, Shri Anant Geete at New Delhi.
02.11.2018: Meeting between the Secretary (Telecom), BSNL management and the AUAB.
XV.
COURT CASES:
The ordeal of court cases continued since 2010 stagnating promotion to the cadre of SDE(T/C/E), AO, DE, CAO, EE(C), DGM(T) etc. A brief of the cases that continues to drag till this day goes as follows:

ERNAKULAM/CAT: The episode at CAT/Madras from 2010 and at CAT/Ernakulam and High Court/Ernakulam from 2013 took away 8 years thus depriving thousands of JTOs from their promotions due since long. The court was seized with the case filed by AIGETOA activists dwelling with a) prayer for preparation of AIEL in 1:1 ratio between promotee JTOs of 1995 and direct rect JTOs of 2001 and b) method of fixation of inter-se seniority as date of joining instead of training centre marks, followed for decades. Association also was a direct party though the affected JTOs and engaged senior lawyer. Finally on 20th Jan 2015, the court dismissed the petition demanding 1:1 fixation and the challenge for the method of inter-se seniority fixation. 
HIGH COURT/ERNAKULAM: We got a window of 14 days, from 20th January, 2015 to 04th  Feb, 2015 after Hon CAT given the judgment. While DPC was on its way, High Court/Kerela, stayed the operation of the AIEL on 04/02/2015. The case saw several postponement through 2015, 2016 & 2017. The hearing got postponed on 02/03/2015, 09/03/2015, 10/03/2015, 11/03/2015, 13/03/2015, 25/06/2015, 20/07/2015, 23/07/2015, 27/07/2015, 29/07/2015, 05/08/2015, 09/01/2016, 18/03/2016, 29/03/2016, 04/04/2016 & 05/04/2016. Meanwhile another case was filed challenging excess promotions in the cadre of JTO, since 2001. On the request of SNEA, Senior lawyer from Supreme Court was deputed to Kerala, briefed on all the three cases and a meeting was arranged with BSNL counsel also. Application was made for early hearing to which the date was fixed on 29/08/2016, again to 22/09/2016, 25/11/2016 and after part hearing, matter was deferred to 28/11/2016. BSNL filed a memo for urgent hearing leading to listing the next date on 30/11/2016, 05/01/2017, then schedule for final hearing was fixed for 15/02/2017. The argument continued through 15/02/2017, 16/02/2017 and 17/02/2017 in which senior counsel of both BSNL from New Delhi and SNEA was present. On SNEA’s request, BSNL deputed senior counsel from Delhi to plead the case at High Court/Ernakulam.  There was no lawyer representing AIBSNLEA which was an impleader in the case. Sr Lawyers representing AIGETOA activists, who had challenged the seniority of JTOs between 1995 to 2000 argued the case. Nothing was heard from the Hon Court for months together. Thereafter BSNL and SNEA filed Miscellaneous Applications before the Chief Justice of Kerala High Court praying for early pronouncement of the judgment. Thereafter the bench was once again reconstituted as the two judges who heard the case about a year back were in two different Division Benches. The court once again heard all parties briefly in the chamber and reserved orders for 23/05/2018. Again the case adjourned to 30/05/2018; again to 05/06/2018 in which three cases were clubbed together for pronouncement of judgement. Finally on 05.06.2018, Hon Ernakulam High Court pronounced the judgment.

Highlights of High Court/Ernakulam judgement:

A) JTOs recruited by BSNL as per JTO RR 2001 cannot claim the vacancy or seniority prior to 2000. It is reserved for the DoT officers. The basic contention of AIGETOA to interpolate seniority in the ratio 1:1 prior to the vacancies of 2000 has been rejected. 

B) The promotion and seniority of JTOs recruited for 1995 to 1999 by DoT are intact.

C) The inter-se seniority of direct rect JTOs and excess promotes based on training centre marks quashed and directed to revise it based on date of appointment/ promotion. 

D) Except for the method of fixation of inter-se seniority of direct recruited JTOs, all the pleadings of SNEA and BSNL management accepted by the Hon High Court/Ernakulam.

As per the Ernakulam High Court order, the seniority and AIEL upto 1999 rect year is intact. As such there was no hindrance in giving promotion from the final eligibility list prepared and circulated by BSNL from among JTOs recruited from 1995 to 1999. A fresh OA has been filed in the Hon CAT/EKM demanding strict implementation of HC order. Eventhough they tried for stay on promotions, it is not succeeded but CAT given an interim order to follow the HC order while issuing promotion orders. The final AIEL upto 1999 rect year is published by BSNLCO on 14.06.2018 and the JTO to SDE promotion orders are issued on 15.06.2018. A contempt petition is filed by the same AIGETOA activists against CMD/BSNL and GM(Pers) on the final AIEL published on 14.06.2018 and the JTO to SDE promotion on 15.06.2018. After examining the impact of the Hon HC direction to refix the inter-se seniority of direct rects and the excess promotes as per date of appointment/promotion, BSNL decided to file a review petition in the Hon Ernakulam HC for restoring the training centre marks for fixing the inter-se seniority.

The main arguments from petitioner side were: 1. The court order was to give promotions in the ratio 1:1 which BSNL did not followed: On this BSNL pleaded that 1:1 ratio is suggested by Hon High Court as an interim measure for giving promotion prior to the finalization of AIEL. BSNL finalised and notified the final AIEL as per Hon HC order on 14.06.2018 and regular promotion orders were issued on 15.06.2018 based on the circulated AIEL. 2. There is excess promotion prior to 2000 rect also. BSNL Sr Lawyer strongly opposed this argument and made very clear to the Hon court that there is no excess promotion from 1995 to 1999 rect years. The excess promotion is from 2001 to 2007 years and their seniority will be fixed later on as per Hon HC order. After the hearing, Hon CAT directed personal appearance of CMD and GM(Pers). Against this BSNL filed appeal in the Hon HC and as per the advice of Hon HC, BSNL moved to Hon SC.

The total outcome of the court cases from 2010 to 2018 (CAT Chennai and subsequently at Ernakulam) is that about 3500 JTOs eligible for promotion are retired since 2012 without getting promotion. Secondly the promotion is delayed for years together (by 2 to 6 years) for all the eligible JTOs. If the court case was not there, almost all the JTOs upto 2008 could have been promoted well before through SCF or LDCE for the vacancies upto 2017-18, including the applicants in the case. Interestingly the leaders who got the LDCE promotion in 2008 or 2013 or in the recent LDCE are spearheading the case at the cost of young JTOs waiting for promotion. The youngsters lost their precious service for their future promotions. Still JTOs from 1999 rect year onwards are waiting for promotion as BSNL could not finalise the AIEL for the rest. 

Similarly SDE(T) to DE(T) promotion orders issued by introducing own merit concept in reservation for SCF promotions, for the first time. This is also challenged in the form of a contempt petition at Hon CAT/Chandigarh and case is going on. Meanwhile efforts are continuing for filling the vacancies reserved for untraceable cases.

RESERVATION RELATED CASE AT CHANDIGARH: It was on 21/07/2015, CAT/Chandigarh had stayed promotion from JTO to SDE(SCF), JTO to SDE(LDCE), JAO to AO, AO to CAO etc for including reservation without certifying that there is backwardness and shortage before providing reservation in promotion thereby violating the directive of Supreme Court on M Nagaraju Case. It saw postponement on 25/08/2015, 21/09/2015 and 09/10/2015. BSNL filed an application to club all the similar cases where stay order is issued by the Hon CAT, JTO to SDE (SCF and LDCE), JAO to CAO, SDE to DE and AO to CAO and set to decide on the petition on 09/10/2015. Another postponement on 05.02.2016 and 23/02/2016 followed with part hearing on 14/03/2016 and 31/03/2016. Finally the CAT/Chandigarh gave its judgment against reservation in promotions in the cases of JTO to SDE(SCF and LDCE), SDE to DE etc. The appeal filed by BSNL in the High Court/Chandigarh also dismissed. In all the three cases, BSNL filed SLP in the Hon Supreme Court and it is admitted. However Hon SC did not stay the HC judgment. Meanwhile in similar cases, Hon SC gave an interim order, allowing reservation in promotion. Finally, the constitution bench of Hon SC, on 26.09.2018 decided a batch of SLPs based on Nagaraj judgment, setting aside the pre-condition of quantifiable data to assess backwardness and ruled that it need not refer to a higher bench. The creamy layer for SC/ST reservation mentioned in M. Nagaraj judgment is not against the constitution, Hon SC further ruled. This has put fresh hurdles on promotions as nobody, including the legal fraternity is not giving a clear cut opinion on its implementation, advising to wait for the DoPT guidelines.

Revision of seniority lists 1 to 5 as per Hon SC order dated 20.01.2015:

On 21/01/2015, the apex court directed for generalisation of TES Gr B seniority list based on Rule 206 and restored seniority list no 1 to 17. The court also appointed a committee headed by a Judge of Hon’ble High Court Delhi to examine the issue of consequential benefits and minimize the impact on those who got promotion prior to 2000, after revision of seniority list. Benefits already extended to 45 candidates stand protected. The expert committee held as many as 17 meetings to finalise the report, the last meeting on 30.09.2015 and submitted the report to Hon’ble Supreme Court on 09/11/2015. 

The case along with the Expert committee report came up before the Hon SC on 11.12.2015. The case is posted to 16.02.2016 along with 147 case.

Expert Committee recommendations are:

Para 214. In fine, in the backdrop of the above facts and circumstances, we recommend that:

The seniority lists submitted by BSNL in compliance with the judgment of the Hon’ble Court dated 21.01.2015 is in accordance therewith.

The benefits claimed by 155 BSNL officers as mentioned in Annexure A & B may be accepted and this Hon’ble Court be pleased to direct BSNL to grant all benefit including promotion with effect from the date when the junior was promoted with all monetary benefits and service status as mentioned in the Annexure D herein to the 155 BSNL officers and all officers similarly situated. 

This Hon’ble Court may grant the benefits to the 349 MTNL officers as mentioned in Annexure C herein and this Hon’ble Court be pleased to direct MTNL to grant all benefit including promotion with effect from the date when the junior was promoted with all monetary benefits and service status as mentioned in the Annexure E herein to the 349 MTNL officers and all officers similarly situated.

The rights of the 147 LDCE officers would require consideration by this Hon’ble Court in the concerned SLPs and the objections of BSNL, the 45 DQE officers, the 270 officers and the 512 officers may kindly be considered while considering the concerned SLPs.

The case of 45 officers whose seniority has now been fixed has to be satisfied with the benefit they get on that basis. 

The case of 270 officers may be considered by the department in accordance with the seniority lists and BSNL may be directed to grant all the monetary and service status benefits consequent on their seniority being fixed. 

The case of 12 officers who were benefitted by 2001 seniority lists is to be governed by the present seniority list and they are not entitled to any benefits.

In the case of 60 officers who had passed DQE examination in 2003, they are not entitled to any benefits. 

This Hon’ble Court may consider the position that on the basis of the seniority lists now submitted by the BSNL and also the officers working in MTNL who were originally under the control of DoT and all officers similarly situated may be granted the consequential monetary and service benefits. 

DoT/BSNL/MTNL may be directed to consider the case of all officers similarly situated like the 155 officers for BSNL and 349 MTNL officers irrespective of the fact whether they had made any representation before the Committee or not and grant them all the benefits mentioned in sub-paragraph 1 and 2 of paragraph no.214.

BSNL maybe directed to consider the case of all the officers who have made representations before us including Mr. Ashok Kumar Kaushik and K.S. Sengodan who not only made representations but also made submissions before us.

After several adjournments, considering the Expert Committee recommendations, the final judgment on 206 seniority case was pronounced on 14.12.2017, confirming the judgment dated 21.01.2015. The benefits extended notionally and on actual basis w.e.f 01.01.2018. This is the 3rd time SDE seniority list is revised as per Hon Supreme Court, based on 206 seniority.

147 Seniority revision: Hon Ernakulam HC quashed the revision of seniority from 1994 to 1990 onwards. Assn strongly objected BSNL move to include their names in the original list of 1 to 17 by inserting their names in the list submitting to the expert committee and giving seniority from 1990 onwards. Finally BSNL agreed to submit the original seniority lists of 1 to 17 to the expert committee without inserting the names of 147 officers, which the committee accepted. They are placed in the next seniority list of 18 (for those promoted in 1998 or later), giving seniority from 1994 to 1996 onwards till Hon SC decides the SLP. Finally all the appeals filed in the Hon Supreme Court by the 147 officers against the Hon Ernakulam High Court order dismissed on 13.12.2017. SC upheld the verdict of Ernakulam/High Court on revision of seniority list. The judgment on revision of 147 seniority as per Hon Ernakulam HC order is implemented vide No:56-04/l2017-Pers (DPC)/Pt Dated 06th June, 2018. BSNL implemented the Ernakulam High Court order strictly following 5 years regular service as qualifying service. Our demand for implementation of the High Court order by fixing the eligibility as per 1981 RR amended from time to time is not considered by the management.
ITS case at Hon’ble PCAT/New Delhi: SNEA, BSNLEU and AIBSNLEA challenged the deployment of ITS officers in BSNL vide DoT order dated 11/03/2013 in the PCAT, New Delhi. The OA 1283/2013 was listed for hearing for several occasions as part heard matter on 12/08/2014, 17/09/2014, 02/12/2014, 14/01/2015, 17/03/2015, 05/04/2016, 09/05/2016, 20.08.2016, 22.08.2016, 27.09.2016, 03.02.2017, 25.05.2017, 07.08.2017, 26.02.2018, 21.05.2018, 27.08.2018, 28.08.2018 and the final judgment delivered on 29.08.2018 dismissing the OA on the plea that contempt petition is pending in the Hon High Court. Relevant portion of the judgment is reproduced hereunder:

6. ----- As a matter of fact, a contempt case is said to have been already filed and that it is pending in the Hon’ble High Court. The question as to whether the orders passed by the respondents herein are in contravention to the directions issued by the High Court, cannot be decided by this Tribunal. It is ultimately for the High Court to decide that question. The applicants cannot pursue the remedies simultaneously before the High Court as well as this Tribunal.
7. We, therefore, dispose of this OA, leaving it open to the applicants to pursue their remedies before the Hon’ble High Court and to come back to the Tribunal through a fresh OA, if circumstances warrant.

Contempt cse at Hon Delhi High Court: Contempt petition relating to repatriation and re-deployment of ITS officers in BSNL vide DoT order dated 11/03/2013 was filed by SNEA, AIBSNLEA and BSNLEU in Hon HC of Delhi. On 19/12/2014, DOT came under scathing fire for deliberately violating the judgement of High Court/Delhi on repatriation of ITS. After several hearing on 23/03/2015, 21/05/2015, 31/07/2015, 18/11/2015, 16.02.2016, 06.05.2016, 17.08.2016, 24.01.2017, 15.05.2017, 14.09.2017, 19.12.2017 and 25.07.2018. On 25.07.2018, Hon HC heard the case for considerable time. Hon HC directed DoT to submit the plan for deployment of ITS officers in different ministries by 4 weeks time and notified for 25.10.2018. On 25.10.2018, DOT failed to file a Short Affidavit as directed in the last Order, and sought time to file the same. The Bench directed DOT to file a Short Affidavit failing which its Officer should be present in Court and the matter has been adjourned to 07.03.2019.
Court Case on Seniority List No 6, 7 & 8: The SLP filed by BSNL and Others on list no 6, 7 & 8 in the Hon Supreme Court was dismissed by the judgment dated 11.08.2014. When the applicants filed contempt petition, BSNL recasted the seniority lists 6, 7 & 8 based on date of joining. With this, the seniority of about 3500 LDCE passed candidates of 2004 and 2008, promoted as per SDE RR 1996 & 2002 recasted. Meanwhile another SLP filed in the Hon SC on the same issue, mainly by the SDEs in list 6 & 7. On this, Hon SC given an interim direction to follow rota and quota in list 6 & 7, when promotion orders are issued, opposite to the final judgment dated 11.08.2014. SNEA ensured that BSNL filing a detailed reply with facts and the RR provisions, early seniority fixation etc. The SLP is pending for long as part heard matter.

Pay Fixation Under FR 22(1)(a)(i) without the restriction of FR 35 for the Officiating JTOs: Following judgement by CAT/Ernakulum, for withdrawal of restriction under FR 35 for fixation of pay of offtg JTOs, SNEA took up the case, in Sept 2014, with BSNL for generalisation of the order. In absence of positive gesture from management, SNEA geared up, in Feb 2015, for filing court case in PCAT/ New Delhi. Due to late arrival of names of affected JTOs from various Circles, the filing of the case suffered delay. The first hearing date of 04/01/2016 got postponed to 07/03/2016. After few deferments, finally, on 10.02.2017, PCAT/New Delhi ruled in favour of pay fixation under FR 22 (1)(a)(1) without the restriction of FR 35 to all SNEA members subject to the decision of Ernakulam High Court. On 28/02/2017, Establishment Cell endorsed the judgment with the list of SNEA members entitled for the revised fixation.

Finally the FR 22(1)(a)(1) fixation for officiating JTOs was upheld by the High Court of Kerala. The WP(C) 23407/10 & 23850/10 filed by BSNL against the CAT/EKM order allowing fixation under FR 22(1)(a)(1) to officiating JTOs  dismissed by Hon High Court of Kerala on 15.09.2017. BSNL filed SLP in the Hon SC against the Kerala High order. Hon SC dismissed the SLP filed by BSNL by order dated 20.07.2018 in SLP No.19274/18, 19271/18 & 19310/18 and order dated 30.07.2018 in SLP No.19304/18 ending the litigations in this regard. Finally on 18.09.2018, BSNLCO issued orders generalising the Court order for all the Officiating JTOs ending a long drawn legal battle. 

Stay on CPSE Cadre Hierarchy at CAT/Ernakulam: The BSNL Board meeting was scheduled on 21.12.2017, in which approval of CPSU cadre Hierarchy was one of the main agenda. However, some AIGETOA activists filed an urgent petition in the CAT/Ernakulam on 20.012.2017 and stayed its approval by the BSNL Board. If this stay was not granted, the Board would have approved the proposal on 21.012.2017 itself, w.e.f 01.01.2017. On 17/01/2018, Hon CAT Ernakulam vacated the stay on approval of CPSU Hierarchy proposal and allowed BSNL Board to take a decision and publish it. The MA dismissed accordingly. For the vacation of this stay, SNEA got impleaded along with members belonging to JTO(T) (including recent LDCE passed), JTO(C), JTO(Elect), JAO, SDE(C), SDE(Elect), SDE(T) and AO who are stagnating for years together. 

Additional increment on post based promotion under EPP-2007: In a unilateral decision and through a retrograde order dated 05.07.2017, DoT withdrawn the additional increment provided on post based promotion from same scale to same scale under provisions of para II (V) of EPP-2007. Association challenged it in the Hon CAT, Principle Bench, New Delhi and vide order dated 21.12.2017, the DoT order has been set aside. Now DoT filed appeal in the Hon High Court against the said order19 and the case is posted to 15.03.2019.

XVI.
ATTACK ON TRADE UNION RIGHTS, COURT CASE AT PATIALA COURT AND REPRESSIVE MEASURES OF BSNL MANAGEMENT:

As never heard in the history of BSNL, management taken legal route to curtail the trade union rights and the rights of the employees to protest. Unprecedented, BSNL approached Patiala District Court, New Delhi on 06.05.2017 to obtain stay from holding agitional program inside office premises. BSNL filed case against SNEA and other 4 Associations of Joint Forum for serving notice to Secretary/DoT, demanding implementation BSNL recommendation of E2 and E3 pay scales w.e.f 01.01.2007. During the course of arguments Hon Court made two observations: 1) Agitations cannot be stopped, 2) The employees are supporting the management and then why management is acting against them? Hon’ble Court, in its interim order, restrained the Associations from intensifying agitation but allowed peaceful agitations. The case is still going on. BSNL is taking all the measures to get a permanent injunction from the Hon Court on all types of agitations including demonstration, dharna, relay huger fast, etc etc. BSNL objective is not restricted to the respondent Associations, their target is all the Trade Unions and Associations and pleading for injunction on all types of agitations in BSNL. On the same issue, going one step further, BSNL management charge sheeted General Secretary, SNEA for serving notice and alleged instigated members to participate in the agitation programs. NCOA and other Trade Unions in BSNL strongly condemned the victimization of GS/SNEA. On both the issues, Association is fighting legally and organizationally.

XVII.
PROMOTIONS IN VARIOUS CADRES:
Comrades, we are fully aware that thousands and thousands of our Comrades in JTO/JAO, SDE/AO and equivalent cadres have had been languishing for years together to get promotions and the very sight of getting functional promotions became invisible because of endless and mounting litigations. True to our history, we have all along lived up to our great legacy of acting as great facilitators towards getting functional promotions. We have always lifted the huge roadblocks put up by others and, unlike others, have never created an impediment to block promotions. Examples are umpteen and the whole world knows about our role in accelerating career growth since the era of JTOA till date. Protracted and endless litigations virtually spelt doom to most of us and painfully enough a huge number of our beloved Comrades retired without getting single promotion. 

Irresponsible and reckless act of filing OAs on frivolous grounds and obtaining stay on all promotions resulted in a catastrophic situation. Fully conscious of very grave consequences of stalling promotions, we were left with no other option but to vigorously and painstakingly work out a fool proof, mechanism of functional career growth in which putting in road blocks would be next to impossible and career growth would be uninterrupted. To end the unending ordeal, we strenuously worked our way through to put in place a mechanism that gives us permanent respite from what we have had been witnessing for decades. And working out, believe me Comrades, was never going to be an easy affair given the insurmountable complexities related to our vexed seniority issue. It was an uphill task in real terms to carve out a mechanism that gives us freedom from endless litigations and also assures us of time bound functional promotion by not having to bother about availability of posts. And things were never going to be easy in the context of continuous efforts from others to scuttle the entire process. And finally, we succeeded in formulating a mechanism called CPSE Cadre Hierarchy to completely unclog the decades prevailing bottlenecks in our career growth. Mechanism already approved by the BSNL/Board and awaiting its full implementation has been the brain child of SNEA, conceptualized by it ever since our absorption in BSNL. I am confident that this august body will appreciate and acknowledge what it really meant in putting such mechanism in place.  

From 2015 to 2018, promotions in almost all the cadres, except few were held up due to litigations on seniority and reservation. JTO(T) to SDE(T)(SCF and LDCE) promotion held up since 2011/2013 due to seniority case at Ernakulam and reservation case at Chandigarh, SDE(T) to DE promotion held up held up due to seniority case of list 6&7 at Hon SC and reservation case at Chandigarh, JTO(C/E) to SDE(C/E) LDCE held up due to reservation case at Chandigarh, JAO to AO promotion held up due to reservation case at Chandigarh/Bangalore, AO to CAO promotion held up due to reservation case at Chandigarh, DE to DGM promotion held up due to reservation case at Chandigarh etc etc. BSNL filed SLP in the Hon Supreme Court in all the reservation related cases but Hon SC did not given any stay, allowing reservation in promotion. However, in the intervening period, promotion orders are able to issue from SDE(TF) to AGM(TF), SDE(T) to DE from list no 5, DE(TF) to DGM(TF), JTO(E) to SDE(E), SDE(E) to EE(E), CAO TO DGM/FIN cadres where there was no stay on promotions.

In May, 2018, in a similar case, Hon Supreme Court gave interim relief, allowing reservations in promotions. Taking advantage of this order, BSNL moved very fast. Since the preparatory work for promotions in many cadres were in advanced stage, it has become easy for us. A whopping number of over 12,800 Executives were granted elevation in their respective stream during the month of May and June, 2018. All the vacancies, as on 30.06.2018 in all the cadres, except SDE(T) and CAO are filled up through DPC. The promotions in all these cadres were held up due to litigations, mainly on seniority and reservation, for years together. Many waited for 15 to 28 years to see the day, while there were others, lower the rung, fortunate enough to achieve the same at eligibility. An incredible feat indeed! I was really touched to see a JTO(Arch) got promotion as AE(Arch) on 06.07.2018, after a long wait for 28 years, not due to court cases but non availability of vacancies. But it definitely brought a fresh leash of life to the concerned JTO. It is always better to at least have it late than never. Today, the bouts of promotion owes much to SNEA since the approval of CPSU cadre Hierarchy on 28.05.2018 and the pressure for implementation w.e.f 01.07.2018 had triggered the promotion to clear backlog to an extent and bring some semblance before 01.07.2018, the due date of CPSU Hierarchy. 

During the discussion on 18.06.2018, management sought time upto 30th Sept, 2018 for completing all the DPCs. However we were very firm on our demand for completion of the DPCs by 30.06.2018 to the extent feasible and notification of CPSU cadre Hierarchy w.e.f 01.07.2018 and finally CMD agreed to our demand. Remaining is history. The management and SNEA at all level, exhibited tremendous coordination to complete the DPC work in the stipulated time, something which was unimaginable or impossible. Through CPSU cadre Hierarchy, around 9,000 to 10,000 AGMs promotions expected which given the management the confidence to create additional DE posts in few days and give almost double number of DE promotions. The litigations which stopped the DE and AO promotions resulted in upgradation of posts to DE and AO cadres, to overcome the court cases. Once CPSU cadre Hierarchy implemented, the posts will vanish automatically, this also helped management to take this unprecedented step of upgradation of posts. Only due to the compulsion created by SNEA to notify the CPSU cadre Hierarchy w.e.f. 01.07.2018, management taken all these measures to complete the DPCs by 30.06.2018.

The details of the promotions during the reporting period are given below:

1. SDE(TF) to AGM(TF) promotion: On 11.09.2015, 6 SDEs promoted as AGM(TF) against 07 vacancies. On 29.06.2018, 13 SDE(TF)s promoted as AGM(TF). 
2. DE(TF) to DGM(TF) promotion: On 07.10.2015, 12 DE(TF)s promoted as DGM(TF), on regular basis. 

3. DE TO DGM(T) PROMOTION: On 03.03.2016, 213 DEs promoted as DGM(Adhoc) followed by 445 DEs on 31.03.2016. The promotion order was based on para 206 seniority and as per Hon Supreme Court orders dated 20.01.2015. On 27.04.2016, promotion orders issued for 20 missing cases. By this, the total DGM promotions become 683, another milestone through enduring and sustained efforts of this mighty Association. Earlier on 03.05.2015, 438 DEs promoted as DGM(Adhoc).

Again on 03.05.2017, 438 DEs promoted as DGM(Adhoc) followed by 03 DEs on 12.06.2017, based on para 206 seniority. Now efforts are going on for DGM promotion for about 875 vacancies available as of now, including the DR DGM posts which is pending due to court case on catch up rule. Simultaneously we are trying our level best to increase the DGM posts.
4. SDE(E) to EE(E) promotion: On 10.10.2016, 114 SDE(E)s promoted as EE(E) on adhoc basis.  On 29.6.2018, 125 SDE(E)s promoted as EE(E).

5. SDE to DE PROMOTION: After the DE(Regular) promotion order issued on 20/08/2014 for 2303 vacancies for the vacancy years 2011-12, 2012-13, 2013-14, 58 SDEs remaining in list no 5 promoted as DE on 10.09.2015. While desperate effort has been put in to go for further promotion in the cadre of DE, nothing materialised due to various court cases pertaining to seniority and reservation. The contradictory orders from Hon SC and the court orders on reservations delayed the promotions for three years. As on 31.03.2018, only 1782 DE vacancies were available. For covering entire list 5, 6 & 7 together to comply with the interim order of Hon Supreme Court on list 6 & 7 seniority, CMD and DIR(HR) agreed to create additional DE posts by upgradation of vacant SDE posts on matching savings. Initial proposal for upgradation of additional posts to cover full list 8 was not accepted by the management. Creation of DE posts by upgradation of vacant SDE posts become possible only due to the fact that CPSU Hierarchy is approved and going to be implemented w.e.f 01.07.2018 where the promotions are delinked from availability of posts. There were attempts to stop the DE promotions by filing fresh cases at CAT, Chennai and Ernakulam against the footnote of BSNLMS RR. Overcoming these fresh hurdles, on 29/06/2018, total 3579 SDEs promoted as DEs. Further supplementary orders were issued on 04.07.2018, 05.07.2018, 06.07.2018, 20.07.2018 and 16.08.2018, for 1189 SDEs, taking the total DE promotions to 4768. All the SDEs in seniority list number 5, 6 & 7 and SC/ST candidates from list 8 are covered in the promotion.
SDE(T) to DE(T) promotion orders issued by introducing own merit concept in reservation for SCF promotions, for the first time. This is also challenged in the form of a contempt petition at Hon CAT/Chandigarh and case is going on. Meanwhile efforts are continuing for filling the vacancies reserved for untraceable cases.

6. JTO(E) to SDE(E) promotion: On 08.06.2016, promotion order issued to the grade of SDE(Elect) against 33% LDCE quota for the vacancy years 2013-14 and 2014-15 for 14 JTO(E)s. On 29.6.2018, 79 JTO(E)s promoted as SDE(E) under SCF quota. 

7. CAO TO DGM(Fin) Promotion: On 09.09.2016, 234 CAOs promoted as Adhoc DGM(F). On 26.09.2017, 57 CAOs promoted as DGM(Fin) on Adhoc basis. On 29.06.2018, regularisation of DGM(Fin) issued for 49 nos. Promotion order for another 24 CAOs is in the final stage.
8. JTO(C) to SDE(C) promotion: On 22.5.2018, promotion order issued to SDE(Civil) on regular basis under SCF quota vacancy of 2016-17 for 56 JTOs. This was the first promotion order after the interim order of Hon SC on reservation. On 29.6.2018, 84 JTO(C)s promoted as SDE(C). On 09.08.2018, 86 JTO(C)s promoted as SDE(C).  

9. SDE(C) to EE(C) promotion: On 21.6.2018, 57 SDE(C)s promoted as EE(C). Again on 29.6.2018, 139 SDE(C)s promoted as EE(C). On 09.8.2018, 2 SDEs promoted notionally from 29.6.18. 

10. JTO to SDE PROMOTION: The court cases at CAT/Madras from 2010 and at CAT/Ernakulam and High Court/Ernakulam from 2013 took away a major chunk of time, 8 years thus depriving thousands of JTOs from their promotions due since long. In the intervening period, many retired without getting the promotions. As learnt, more than 3500 lost their opportunity across BSNL. In the intervening period, promotion orders issued on 30.03.2011. On the other side court cases on reservation at CAT/Chandigarh, High Court/Chandigarh and SC created another set of hurdles. 

LDCE Quota promotion: After the LDCE promotion on 02.07.2013, on 13/11/2014, LDCE under 33% quota notified to be held on 15/02/2015 for the vacancy years 2010-11, 2011-12, 2012-13 and 2013-14. As per direction of the CATs to conduct the LDCE yearwise, on 12.02.2015 the LDCE restricted to vacancy year 2010-11 and LDCE for 2011-12, 2012-13, 2013-14 left out for next phase. The LDCE was finally held on 21/06/2015. On 19/05/2016 Hon’ble CAT/Chandigarh vacated the stay in LDCE case, it allowed declaring the results but the promotion order cannot be issued before final judgement. Results declared on 21/05/2016 (OC-1443, SC-283 & ST-103). Since the result was already published and the Hon SC through interim order allowed reservation in promotion, on 25/05/2018, promotion and posting of JTOs to the grade of SDE (T) under Competitive Quota (33%) issued for 1987 JTOs. Another promotion order for 103 LDCE passed JTOs under SC category issued on 30/05/2018, taking the total promotion to 2090. 
SCF Promotion: Kerala HC given the judgment on the three court cases related to JTO to SDE SCF promotions on 05.06.2018. Even after the judgment, several attempts made to stop the DPC by misinterpreting the judgment. Some Associations tried their level best to convince the management that the judgment is for 1:1 promotion whereas the Hon HC flatly rejected this plea, giving liberty to BSNL to go for promotion in 1:1 ratio as an interim measure, till the finalization of AIEL. There was another attempt to stop the DPC and promotions by filing fresh case at CAT, Ernakulam. Overcoming this, the final AIEL upto 1999 rect year published by BSNLCO on 14.06.2018 and the very next day, on 15.06.2018, JTO(T) to SDE(T) promotion orders issued for 3139 JTOs against 3500 vacancies under SCF quota vide Order No- No. 2-312018-Pers. Dt-15/06/2018 for the vacancy years 2009-10 [748 (839 vacancies)] and 2010-11 [2391 (2661 vacancies)]. JTOs from 1995 to 1999 rect year are covered by the promotion order. On 05.07.2018, promotion orders issued for 8 left over cases. By this, both Seniority and LDCE quota upto the vacancy year 2010-11 is completed.

Efforts are continuing for promotions to the remaining vacancies. For this BSNL filed a review petition for restoring the training centre marks for fixing the inter-se seniority among the direct rects. Parallally the possibility of promotions in 1:1 ratio from among the remaining JTOs is also under pursuation to the extent possible. The contempt case at CAT/EKM has become a major hurdle for the remaining promotions.
11. JAO TO AO PROMOTION: On 29.6.2018, 2226 JAOs promoted as AOs. All the JAOs of 2010 and 2013 batches covered. To cover all the JAOs upto 2013, 1400 new AO posts created by upgradation of JAO posts on matching savings. Upgradation of JAO posts becomes possible only due to the fact that CPSU Cadre Hierarchy is approved and to be implemented w.e.f 01.07.2018 where the promotions are delinked from availability of posts. Earlier promotion order from JAO to AO was issued for 1552 JAOs on 16/01/2015. 

12. SDE(E) to EE(E) promotion: On 30.06.2018, 125 SDE(E)s promoted as EE(E).

13. JTO(TF) to SDE(TF) promotion: On 29.06.2018, 32 JTO(TF)s promoted as SDE(TF).

14. JTO(Arch) to AE(Arch) promotion: On 06.07.2018, 1 JTO(Arch) promoted as AE(Arch).

15. AO to CAO promotion: The CAO promotion was held up as Hon CAT/Chandigarh restrained BSNL from issuing any promotion order without applying catch up rule. The interim order of Hon SC allowing reservation in promotion, helped removing the hurdles on CAO promotion also. The stay on AO to CAO promotion regarding catch up rule was vacated on 07.09.2018. However, before issuing the promotion order, final judgment on reservation issue pronounced by the constitution bench of Hon SC, which created further confusion. The legal opinion after the final judgment on reservation is not the same from all the quarters. Finally after taking legal opinion, that also confusing, BSNL issued promotion orders on 20.11.2018 for 378 AOs as CAOs on regular basis and 90 AOs on Adhoc basis, reserving 130 vacancies. 

We are extremely grateful to CMD and DIR(HR), GM(Pers), Jt GM(Pers), AGM(DPC and other officers in DPC and Pers I section, DPC members, all the HR team of various Circles, our CSs and activists who worked overtime for arranging the assessment sheets and VC in record time for issuing the promotion orders during May-June, 2018, within record time.

Yes Comrades, the promotions orders released during May-June, 2018 is an incredible one. But we are still not able to celebrate it as thousands and thousands of Executives, completed upto 30 years of service are still waiting for promotion. A JTO(Arch) recruited and joined in 1988 and completed 30 years of service is still waiting for promotion as SDE(Arch). JTO(E) of 1996, JTO(C) of 1998, SDE(C) of 1998, SDE(E) of 1998, JTO(T) of 1999, AO of 2003, SDE(T) of 2004 etc are still waiting for their promotion. In most of the cadres, they are languishing as there is no vacancy. 

Efforts continued for the JTO(T) to SDE(T) and AO to CAO promotions where vacancies are available as on 30.06.2018. Chances for further upgradation of post are almost ruled out. Some AGM posts reserved for untraceable cases also available. The contempt cases at Ernakulam and Chandigarh is the major hurdle for further promotions. Management is not at all positive in further promotions which may lead to fresh litigations and contempt cases, according to them. We are trying to convince the management to issue the promotion orders as much possible keeping the fixation of seniority pending. Unnecessary litigations are delaying the promotions and jeopardizing the future of thousands of young JTOs. Nobody is able to understand for what purpose they are fighting in the CAT when High Court rejected all their pleas. Repeated pleadings to the applicants and their supporters to withdraw the court cases at CAT/EKM fallen into deaf years. When management is ready for promotion for the available vacancies, what is the need for continuing with the court cases and contempt petition, we are unable to understand. Definitely the motive is not promotions. BSNL filed review petition in the Hon HC to get the judgment modified with respect to excess promotion prior to 2000 and restoring the method of fixation of seniority as training centre marks. If the applicants are not opposing it, decision will be fast. Once this happen, the AIEL can be prepared and published and SDE(T) promotion can be expedited. 
Hon Supreme Court judgment on 26.09.2018 on SC/ST reservation in promotion again lead to uncertainty. Hon Supreme Court ruled that there is no need for referring M Nagaraj Judgment to a larger bench. Hon SC examined whether M Nagaraj Judgment is to be revisited on two points, first, quantifiable data showing backwardness and secondly, creamy layer concept applied in M Nagaraj Judgment for the SC/STs in promotions. The legal opinion received by BSNL is to wait for the DoPT guidelines, which may take time.

Parity in promotions: When management discriminated different cadres repeatedly in promotions and proposed for upgradation of posts for a particular cadre, humiliating others, SNEA protested against this naked discrimination and demanded parity in promotions. Our immediate protest taken by surprise by the management and many others and even they tried to propagate that SNEA is against Accounts personal. SNEA is not against any particular cadre, rather demands uniform treatment of all the equivalent cadres. In fact SNEA echoed the sentiments of thousands of discriminated and deprived Executives, suppressed for years together. In upgradations or CPSU Cadre Hierarchy, parity is to be maintained in the future, we demanded. Finally we could succeed when management taken a decision that hereafter any upgradation is done and promotions are given, parity will be maintained. It was a big moral victory for SNEA where we could stand with the sentiments of thousands of Executives. SNEA never stops the promotion to any cadre but will ensure equal treatment for all, without discrimination. 
Increasing the number of DGM(T) posts by 800 numbers: The approval of CPSU Hierarchy and the resultant promotion to AGM grade where the number of AGMs will be between 9,000 to 10,000 naturally lead to the requirement of increase in DGM(T) posts. In fact we are waiting for this situation to create, to fully justify our demands. Present DGM posts is just 1331 proportionate to the earlier 5303 AGM posts with a ratio of 1:4. In the changed scenario, to maintain the same ratio, the DGM post is to be increased by another 800. This demand is strongly pursued by SNEA. Management in principle accepted our demand for increasing the DGM posts and started working in this regard.

e- APAR, e-VC and e-DPC: The continuous efforts of the Association to streamline and simplify the DPCs and promotions, fully utilising the IT tool lead to the introduction of e- APAR, e-VC and e-DPC in BSNL. The implementation of ERP strengthened our demand. As a step in the right direction BSNL decided for introducing e- APAR, e-VC and e-DPC, in stages. On 04.01.2017, BSNL issued guidelines for introducing e-APAR from 2016-17. E-APR successfully implemented for 2016-17 and 2017-18. e-VC also introduced, taking hardly two to three days for collection of VC. Earlier, VC collection itself had taken months together. As a first step towards e-DPC, the APAR details of all the DE(T)s are updated in the ERP. DGM(T) DPC work is decided to be held through e-DPC, another revolutionary measure.

XVIII.
EPF FULL PENSION & CONTRIBUTION TOWARDS PENSION SCHEME UNDER 30% SUPERANNUATION BENEFITS:
The social security for the BSNL directly recruited employees who are not covered by CCS Pension rules, 1972 was a real concern for SNEA. In 2005, SNEA struggled for the EPF contribution without the ceiling of Rs 6500/- and got it implemented as 12% of the emoluments (Basic Pay + IDA). BSNL decided to provide coverage of EPF for pre-induction training period for BSNL recruited employees vide No.500-85/CA-II/BSNL/EPF/2011 /Vol.VI dated 19.01.2016.

As per the Hon'ble Supreme Court's order in SLP No.33032-33033 of 2015, EPFO vide order No: Pension-I/12/ 33/EPS Amendment/96/ Vol. II / Dated: 23.03.2017 allowed members of the Employees' Pension Scheme, 1995 who had contributed on higher wages exceeding the statutory wage ceiling of Rs. 6500/- in the Provident Fund to divert 8.33% of the salary exceeding Rs.6500/- to the Pension Fund with up to date interest as declared under EPF Scheme, 1952 from time to time to get the benefit of pension on higher salary on receipt of joint option of the Employer and Employee. The MOL&E vide letter dated 16.03.2017 has conveyed its approval in this regard. BSNLCO issued order for change of option for contribution in employees pension scheme vide No.500-85/CA-II/BSNL/EPF/2011/VOL VI Dated 06/02/2018.

The October, 2018 judgment of Ernakulam High Court on EPF Full Pension case will pave way for all beneficiaries to get a chance for giving new options for Full Pension. The Hon. High Court has pronounced the verdict on number of cases filed by a large number of Employees from different PSUs and other Sectors. In the verdict, Hon. High Court of Kerala quashed the anti employee clauses like:1) Cut Off Date for exercising Full Pension option, 2) calculation of Pension Basic on the basis of last 60 months average and restored last 12 months average and 3) service charge of 1.6% where the employer is paying as additional contribution. Our co-members in NCOA from different CPSUs were conducting this case and as per their advises we were waiting for the order from Hon. High Court before going for any case to Supreme Court or any other Courts in India.  SNEA CHQ has already decided in the Bhubaneswar CWC to file the Petition with all interested beneficiaries as parties for Full Pension Option. Since SNEA is fully aware of the developments through our NCOA leaders from other PSUs having EPF Pension Option issues for both Retired and Serving Employees, we advised the members to stay calm for further direction from High Court of Kerala. Now EPFO decided to challenge the Ernakulam High Court order in the Hon Supreme Court. We are exploring the possibility to implead in the SLP filing in the Hon Supreme Court by EPFO. Otherwise we will file separate petition in the High Court.

After 2nd PRC, SNEA demanded contribution towards 30% Superannuation Fund beyond the existing 20% contribution and pursued along with other Unions and Assns also. We remember, how CMD/BSNL in the All India Conference of SNEA, held in Sept 2015 at Jaipur assured to extend 6% contribution towards pension scheme for BSNL direct recruites. While, calculations were underway, EF section had conveyed the expenditure on PRMB as 13.8% which by any standard was very high and by which total contribution even crosses 30%. Subsequently the erroneous figure was examined by LIC and recommended 3.2%. Thereafter we vigorously persued with BSNL management. The BSNL Board meeting held on 05.05.2016 approved 30% superannuation benefits to BSNL direct rects with initial contribution of 3% from BSNL and the date of effect as 05.05.2016. It has to be approved by DOT, the administrative ministry. The proposal got the approval of Hon MOS and on 29/09/2016, 3% contribution towards pension scheme was notified by BSNL, effective from 05.05.2016. Immediately after that SNEA started discussion on formation of Trust meant for superannuation benefits, fund management and selecting the fund manager. The BSNL Board meeting held on 31.01.2017 approved the proposal for Trust formation, the next step. SNEA nominated Com Piyush Garg, SDE and our Circle Office Bearer at BSNLCO as one of the two Trustee Board members from employees side. DIR(HR) will be the Chairman. Sr GM(Legal), GM(CA), GM(Estt) are other members. Finally in a very significant breakthrough, it started with 3% w.e.f 05.05.2016, by which the total contribution reached 23% out of 30%. Long struggle alongwith long wait saw Superannuation Pension Fund notified on 28/09/2017 bringing a long time demand of social security to BSNL recruitees. This entire amount will be accounted for the purpose of Pension and the Pension Fund will be handled by the LIC.
SNEA continued its efforts to increase the contribution along with other Unions and Associations. On 24.08.2017, the Management Committee of BSNL Board approved 2% hike towards Superannuation benefits. BSNL Board meeting held on 12.10.2017 discussed 2% increase in the Superannuation benefits but Govt nominee expressed reservation on this citing financial implications. Finally in the next BSNL Board meeting held on 24.10.2017, another 2% hike in Superannuation fund approved taking the contribution to 5%. By this the total contribution reached to 25%(EPF-12%, Gratuity-4.8%, PRMB-3.2% and 5% for pension) out of 30%. 

SNEA along with AUAB is pressing hard to increase the contribution to 30%. We are struggling for another 2% more as assured by the CMD. Further we will be taking up to give 01.01.2007 as the effective date so that the actual benefit will get from that date.

GROUP TERM GROUP INSURANCE:

Nobody can undo what is ordained by fate. Yet, Associations cannot remain silent when it sees how untimely demise of Executives recruited in BSNL leaves the family in dire strait. There is no financial security to fend the survivors, be it in terms of insurance or in terms of adequate family pension.  Given the untold hardship faced by the families, it was felt to evolve some mechanism that could financially secure the family in meeting the expenses of their children and family members to live a decent life. It was here, SNEA initiated a novel idea to bring in Group Term Insurance to secure the future of thousands of Executives, immediately after the Membership verification.  

SNEA pursued the matter with management, LIC and SBI Life for all the Employees. Later on for a uniform coverage of Rs 50 lakhs, it restricted to the Executives. On 28.02.2017 Restg Cell issued letter constituting a Committee to deliberate on our suggestion for Term Insurance in place of GSLIS as social security measure for the BSNL direct rects with PGM(Estt) as the Chairman, GM(SR), GM(CA), GM(Restg) and DGM(WS&I) as members.

On 16/03/2018, the data of all the Executives was submitted to LIC and SBI Life for their quote. The committee members discussed the matter SNEA. Detailed discussions held on the tentative quote given by LIC and SBI Life. Since the rates quoted seemed to be high, it was decided to hold further discussions with LIC and SBI Life. 

The rate quoted by SBI Life is:

1) Annual premium of Rs 1.42 per thousand for a coverage of 50 lakhs for the age group of 18 to 50 years. GST will be separate. 2) Premium will be same even after crossing the age of 50.3) The rate of premium will be reviewed after 3 years. 4) No medical is required.

LIC quoted slightly higher premium of Rs 1.6 per thousand for the coverage for 50 lakhs for the age group upto 50 years and 7.7 for those above 50 years. Since LIC is having sovereign guarantee and better claim settlement ratio in comparison with any other agency, Committee in consultation with SNEA recommended to go for LIC. It is proposed to implement it w.e.f 01.01.2019. The option will be made available in the ERP portal. A nodal cell will be formed at BSNLCO for coordination. The name of the nominee will be recorded in the service book of the employee. Annual premium will be deducted from the salary. Once option is submitted, they will remain under the scheme for 3 years, till the review of the premium.

XIX.
78.2% IDA fitment for the pensioners and withdrawal of 60:40 clause for the liability on Pension payment:
Pension is paid by the Govt for the BSNL pensioners as per Rule 37A of CCS Pension Rules 1972. After 2nd PRC, the Pension Revision for the BSNL pensioners done through a Cabinet decision in 2011. Later on the benefit of 78.2% IDA merger extended to the BSNL employees vide DoT order dated 10.06.2013. However this benefit does not extended to the BSNL pensioners, retired prior to 10.06.2013. SNEA and Forum of BSNL Unions and Associations pursued this matter and even went on agitation over this issue. On 22.12.2015 Forum conducted protest demonstration by wearing black badges against the inordinate delay in 78.2% IDA fitment to the pensioners. Along with this we had taken up the issue of 60:40 clause on pension liability for the Govt. After lot of struggle, Secretary/DoT agreed to our demand for 78.2% IDA merger for the pensioners retired prior to 10.06.2013. SNEA pursued in DOT the Cabinet note on 78.2% IDA fitment to the pensioners which contain the provision to remove the 60:40 clause on Pension liability also. In April, 2016, the Cabinet note cleared by Secretary/ DOT and got MoC & IT approval. Initially Secretary/DOT linked it with MTNL pensioners which delayed all the processes. After our persuasion, it is delinked from MTNL Pensioners. Finally the Union Cabinet meeting held on 05.07.2016 has approved the revision of pension of BSNL pensioners and family pensioners, who retired prior to 10.06.2013 by allowing the benefit of merger of 50% IDA with Basic pay/Pension, effectively amounting to 78.2% DA for the purpose of fitment, (ii) Modifying the liability of BSNL towards the payment of pensionary benefits to the retired employees. DoT released orders vide No: 40-13/2013-Pen(T) dated 18.07.2016 for the Revision of pension of BSNL pensioners/Family pensioners, who retired prior to 10.06.2013 by allowing the benefit of merger of 50% DA/DR with Basic Pay/Pension, effectively amounting to 78.2% DA/DR for the purpose of fitment at par with the serving employees of BSNL. The pension will be fixed notionally from 01.01.2007 or on the date of retirement after 01.01.2007 and will be paid on actual basis w.e.f 10.06.2013. However, increase in the amount of DCRG, leave encashment and commutation of pension in respect of these pensioners shall not be increased on this account. Shri Rakesh Garg, Ex Secretary, DoT was the man behind the removal of 60:40 conditions by incorporating it in the Cabinet Memo.

DOT issued order vide No: 40-13/2013-Pen(T) dated 20.07.2016, rescinding the 60% ceiling on liability of Govt to pay pension/family pension to BSNL retirees, modifying the liability of BSNL towards the payment of pension benefits to the retired employees issued vide No: 1-45/2003-B dated 15.06.2006. The pension benefits in the case of BSNL pensioners shall be paid by the Govt and the Govt shall specify the arrangement and the manner including the rate of pension contribution to be made by BSNL. A per sub rule 24 of Rules 37A, the condition that the annual receipts to Govt from the items specified in the OM dated 15.06.2006 is rescinded. 

XX.
Pension revision w.e.f 01.01.2017 for the Govt pensioners retired from BSNL:

Pension revision for the BSNL pensioners is done through Cabinet decision which is a cumbersome process. SNEA tried through DoT and DPE to include Pension Revision as part of terms of reference of 3rd PRC. DoT taken up the matter with DPE, but it did not included in the terms of reference as it reached DPE late. 

After 3rd PRC, SNEA is tying its level best to delink the pension revision with 15% fitment from the Pay revision for the serving employees in BSNL. The pension is paid by the Govt and having no link with the financial condition of BSNL or the affordability. Moreover, the entire amount of pension contribution for the period the employees worked in BSNL is already paid to the Govt. This issue we are pursuing under AUAB banner also. DoT sought the opinion of DoP&T to delink the pension revision from the pay revision of serving employees and DoP&T in turn sought some more clarifications from DoT on the issue in order to give their opinion. We demanded for expediting the reply to DoP&T and process the pension revision by taking it to the Cabinet as done during 2nd PRC. 

Enhancing the Gratuity from 10 lakhs to 20 lakhs for the BSNL Pensioners:

As per 7th CPC recommendations, the gratuity increased from 10 lakhs to 20 lakhs for those covered under CCS Pension rules, 1972 and DoP&PW issued order vide OM No: 38/37/2016-P&PW(A)(i) dated 04th August, 2016. DoT endorsed the order vide No: 36-02/2016-Pen(T)(i) dated 22.08.2016. The maximum limit of Death Retirement gratuity shall be Rs 20 lakh w.e.f. 01.01.2016. Since BSNL Pensioners also covered by CCS Pension rules, 1972 and the revised Gratuity ceiling of Rs 20 lakhs is applicable from 01.01.2016 for all the pensioners, we demanded the endorsement of the same order for BSNL pensioners also. Since DoT/Finance suggested for the opinion of DoP&T also, the matter referred to DoP&T. Finally DoT endorsed the order for BSNL/MTNL pensioners also vide No: 47-63/2015-Pen(T)(pt) Dated 16th March, 2017. 
XXI.
OFFICIATING PAY PROTECTION PRIOR TO IMPLEMENTATION OF EPP:
After the implementation of EPP, BSNL issued clarifications on 30.05.2007 and 19.02.2010 withdrawing the officiating pay protection, citing there is no such provision exists in EPP. The clarification dated 30.05.2007 withdrawn the fixation of one increment on officiating promotion from same scale to scale and the clarification dated 19.02.2010 disallowed the pay protection which resulted reduction of pay by two to three increments for the Executives and all faced reduction in pay and recovery of pay for lakhs of rupees. Eventhough BSNL kept recovery in abeyance, CCAs made recovery for lakhs of rupees at the time of retirement. It was after a bout of struggle by SNEA in April-May 2015, the committee for officiating pay fixation was reconstituted with Sr GM/SR as Chairman, GM/Pers, GM/Estt and GM/FP as members of the committee. SNEA attended the committee meetings and explained the issue in detail to the committee members. The officiating promotion ordered by DoT and BSNL before implementation of EPP, pay fixation under FR 22(1)(a)(i) on officiating promotion, double fixation on officiating promotion from lateral JTO to SDE, DoT order counting split spells of officiating period for the purpose of granting increment in the promoted scale, continuation of same pay when officiating promotion is followed by regular promotion etc explained by us. Further the apprehension that it will lead to pay anomaly and stepping up is dispelled as Hon SC itself ordered that it is not a pay anomaly and hence stepping up of pay is not allowed. SNEA demanded withdrawal of the clarifications dated 30.05.2007 and 19.02.2010, that only will solve the problems created by the clarifications which are against the EPP order dated 18.01.2007 and FR SR provisions. However the Committee submitted recommendations, vindicating the controversial orders dated 30/05/2007 & 19/02/2010. This was strongly opposed by SNEA and demanded rejection of the committee recommendations.

Finally after series of discussions with management at PGM(Pers)/DIR)HR) and CMD level, management agreed to our demands, rejecting the committee recommendations. More than 12,000 JTO/JAO/SDE/AO/AD(OL) equivalent cadres officiated as SDE/AO/DE/CAO equivalent cadres faced reduction of one or two or three increments and recovery of lakhs of rupees. After continuous pursuation and struggle for more than 7 years, the issue finally settled on 28/02/2017, by way of order No- 400-11/2011-Pers-I(Pt) dated 28/02/2017, protecting the increments drawn during Offtg promotion. The increments restored and arrears paid wherever reduction in pay and recovery taken place, thereby settling one of the burning issue.

XXII.
First Time Bound promotion uniformly after 4 years:
This is an anomaly for the JTO/JAO equivalent cadres recruited between 1993 to 2001. All of them got the first TBP in 5 or 6 years where as their juniors got it in 4 or 5 years, after 2nd PRC implementation w.e.f. 01.01.2007. This anomaly has created as a direct result of 1) 2nd PRC implementation with 30% fitment and 2) E2A pay scale brought down to E2 scales, provisionally w.e.f 01.01.2007 and EPP given promotion to E2 scale instead of E2A scale (which is also provisional subject to review after the approval of E2 and E3 scale). The agenda of first TBP after 4 years become part of the Joint Committee agenda as a result of our agitation in April-May, 2015 in which the HLC was reconstituted under the Chairmanship of Shri Mohammed Ashraf Khan. 

The committee, in October, 2016, submitted its recommendations as under:

Agenda No.3

To examine the implementation of first time bound promotion uniformly after four years w.e.f 01.10.2000.

Committee is of the view that after the recommendation given above for CPSU cadre hierarchy, this issue gets resolved partially. As per recommendation already given for Agenda 1 in the third meeting of committee on 09.07.2015, the minimum service required for upgradation from E2 to E3 as proposed in (a) above is 5 years.

To address the anomaly, the committee recommends that first pay scale upgradation will be given in maximum of five years instead of six years, notionally w.e.f 01.10.2000. However, existing provision of first time bound promotion after reaching minimum of net higher scales in four years shall remain unaffected.

Khan Committee recommended 4 to 5 years instead of 4 to 6 years in line with the recommendation on CPSU Cadre Hierarchy where it recommended first TB promotion after 5 years. To process the recommendation, the particulars are called from all the Circles. In the meantime, reversing the Kolkatta CWC decision to get the Joint Committee recommendation implemented, Hyderabad CWC decided to pursuing for 4 years instead of 5 years. After the approval of CPSU Hierarchy by the Board, the matter recently moved to higher authorities with all the details. It will be thoroughly examined and thereafter it has to get the approval of MC, BSNL Board and DoT as it involves financial implications, amendment of EPP with retrospective effect, w.e.f. 01.10.2004. The benefits should be extended to all including those Executives retired after 01.10.2004, till date. 

XXIII.
Amendment to JTO RR, Regularization of Offtg JTOs and LICE for the years, 2013-14, 2014-15 and 2015-16:  

SNEA(I) in 2004 itself, after the Ludhiana CWC mooted the proposal to amend the JTO RR 2001 to make the officiating JTOs eligible to become JTO by inserting suitable clauses in the new RR declaring “the qualifying exam passed and phase I trained TTAs, qualified for JTO recruitment as a onetime measure”. Finally the Management has agreed to our proposal in 2013 and worked out on it. On 18.09.2015, BSNL Board approved the amendments to JTO RR which was pending before the BSNL Board since 10.06.2014. The salient features of JTO RR 2014 are i) The qualifying service reduced from 7 years to 5 years even though there was stiff opposition from some Assns, ii) Rect year concept done away and vacancy year concept introduced in the JTO rect and fixation of seniority, iii) Method of fixation of seniority is defined as Trg centre marks in the RR itself and iv) Screening test qualified, JTO Phase-I trained officiating JTOs made eligible to become JTOs as a onetime measure and absorbed in 2013-14 vacancies under 50% quota. In fact the Ludhiana CWC meeting held in 2004 demanded the regularization of Officiating JTOs by amendment of RR but materialised after 10 years due to difference in opinion among various stake holders. By this one of the major demand of the Assn to regularise the Offtg JTOs materialised. The candidates possessing degree/diploma in Mechanical Engg shall be permitted to appear in three successive LICE. The direct recruitment to JTO(T) cadre will be done either through Open Competitive Exam or through GATE score or through any other method as approved by Management Committee of BSNL Board from time to time. Almost all the suggestions given by the Assn incorporated in the new RR. 

Conduction of LICE for promotion from TTA to JTO: Immediately after the notification of new RR, SNEA demanded conduction of LICE for promotion from TTA to JTO cadre with reduced qualifying service to meet acute shortage in the cadre of JTO. On 15.10.2015 itself, BSNLCO initiated regularization of officiating JTOs and further notification of LICE. The LICE got notified in 28/01/2016. The exams were held on 24/09/16 & 11/12/2016. Remaining vacancies of 2013-14 under 50% quota and the vacancies for the years 2014-15 and 2015-16 filled in shortest duration through LICE. Even when the declaration of results was getting delayed due to large number of litigations, Association intervened at appropriate level to ensure its declaration, thereby making LICE current. Persuasion was also made to see training centre allotments come in time. Side by side DR rect through GATE score also taken place against 2016-17 vacancy year. Majority of the JTOs become members of SNEA.  Now same efforts are continuing for the notification of the LICE for 2016-17 and 2017-18 to make the LICE, again current. The administrative approval already given and vacancy position is called from the Circles for issuing the LICE notification

LICE for the cadre of JAO under 40% quota held on 17.10.2016 and 946 candidates passed the LICE in which 844 are TTAs. On 18.11.2016, SEA section released the provisional appointment order of 808 JAOs (under 40% LICE).  

XXIV. Pay fixation for the Officiating JTOs under FR-22(1)(a)(i) without the restriction of FR-35. Legal battle that continued for long before final settlement: 

After the judgement by Hon CAT/Ernakulum, allowing pay fixation to Offtg JTOs under FR-22(1)(a)(i), without the restriction of FR-35, SNEA took up the case with BSNL for generalisation of the order. In the absence of positive action by the Management, SNEA decided to file court case in Hon PCAT, New Delhi in February, 2015. Due to delay in receiving the names of the affected JTOs from various Circles, the filing of the case got delayed considerably. After few adjournments, finally, on 10.02.2017, PCAT/New Delhi ruled in favour of pay fixation under FR-22(1)(a)(i) without the restriction of FR-35 to all SNEA members in OA 4116/2015, subject to final outcome of case pending in Ernakulam High Court. On 28.02.2017, Establishment Cell endorsed the judgment to eligible SNEA members. The judgment was subsequently extended to second list of SNEA members on 16.03.2018.

The judgment of CAT/EKM on FR-22(1)(a)(i) fixation for officiating JTOs was finally upheld by the High Court of Kerala on 15.09.2017 in response to the appeals, WP(C) 23407/10 & 23850/10, filed by BSNL against the CAT/EKM order. SNEA pursued with BSNL management to implement the Ernakulam High Court order instead of challenging it in the Supreme Court and management was more or less agreed to that. However as per the advice of legal cell, BSNL filed SLP in the Hon SC against the Kerala High order. Hon SC dismissed the SLP filed by BSNL by order dated 20.07.2018 in SLP No.19274/18, 19271/18 & 19310/18 and order dated 30.07.2018 in SLP No.19304/18 ending the numerous litigations in this regard and thus paving the way for its generalization. Again SNEA pursued with BSNL management to implement the Supreme Court order instead of filing review petition and management agreed to that. Finally, BSNLCO issued orders generalising the pay fixation for the Offtg JTOs under FR-22(1)(a)(i) without the restriction of FR-35 vide order No.3-8/2010-Estt-IV(Pt) dated 18th Sept. 2018. This settled the matter for all the Officiating JTOs, regularised as well as retired in between. Now we are pursuing the pay revision in the officiating pay scale as on 01.01.2007, instead of the substantive pay scale, which is disallowed by the order No. 3-32/2013/Estt-IV dated 22nd December, 2015.

XXV.
PAY PARITY OF Rs 22820/- FOR POST 2007 RECRUITEEs: 

Immediately after the MV, SNEA took up the issue with CMD and DIR(HR) on 22.12.2016 itself. As assured, a committee got constituted on in the first week of January to examine the demand of pay parity of Rs 22820/-for post 2007 BSNL recruitee JTOs/JAOs with Smt Aruthati Panda, PGM/PF-II as Chairman, GM/Estt, GM/FP, GM/EF as members and DGM/Estt as convenor. SNEA submitted a detailed representation to the Committee on 30.01.2017 with full justification to trat it as an anomaly. The committee dragged its feet in examining the subject for a long time and finally, after due pressure from SNEA, it conducted its first meeting. In its interim report, in March 2017, it decided to wait for outcome of approval of E2 & E3 IDA payscales for JTO/JAOs based on which further decision would be taken. In April 2017, SNEA reminds Chairman of the Committee on pay parity and urge upon to deliver on the justified demand. 

Our demand for fitment of 30% and fix the initial pay as Rs 22820/- for the post 2007 batches treating it as an anomaly in comparison with 2005 rect JTOs and 2010 Dept JAOs was not accepted by the Committee and the management. The high level committee constituted in this regard also not given a positive recommendation. BSNL management informed this matter to DoT and Hon Ministers office. Since the pay loss is huge and cannot be simply ignored, SNEA did not left the issue but trying to find some alternative ways to address the pay loss by extending additional increments which is possible only after the approval of E2 and E3 pay scales. It can be resolved by extending additional increments from E2 scale only, not from E1. 

XXVI.
E1A, E2A scales w.e.f. 01.10.2000 for the JTO/SDE equivalent in Civil/Elect/Arch/TF wings, PA/PS etc: 

Parity in pay scales and promotions in all the wings was the demand of the Association since the Kanayakumari AIC. The parity in TBP was achieved by counting the residency period from 01.10.2000 for Civil/Electrical/Arch/TF etc wings and PA/PS instead of date of amendment of RRs as recommended by Vinay Sahi Committee. Recently parity in functional promotions has also been achieved by making Diploma holders eligible for EE promotions. One pending issue is the parity in pay scales. This can be achieved by the notional fixation of pay in E1A and E2A scales w.e.f 01.10.2000 instead of the date of amendment of RRs for the Executives in Fin/Civil/Electrical/Arch/TF etc wings and PA/PS cadres. However this demand was rejected earlier by the BSNL Board, long back in 2007. However, after extending E1A scales to JAO cadre, this issue has come to live, once again. The Assn left no time in strongly demanding notional fixation of pay in E1A and E2A scales w.e.f 01.10.2000 for Civil/Electrical/Arch /TF etc wings and PA/PS cadres. The concerned wing has processed the case with all justifications. After lot of pursuation, we got it approved by the MC of BSNL Board. Thereafter it was placed before the BSNL Board for approval. However DoT is not allowing this to discuss in the BSNL Board citing financial implication, amendment to RR with retrospective effect, absorption condition etc. DoT has taken a stand that those who absorbed as Non Executives as on 01.10.2000 cannot have 9850 (E1A) scale. We are discussing this matter within BSNL to overcome the DoT objection, without altering the status as on 01.10.2000 and keeping the PO issued during absorption intact. The present BSNL Board is not inclined to approve the proposal.
XXVII.
WITHDRAWAL OF ADDITIONAL INCREMENT ON POST BASED PROMOTION ON SAME PAYSCALE AS CONTAINED IN THE PROVISION IN EPP-2007:
EPP- 2007 provides one additional increment on post based promotion in the same pay scale. In a retrograde order issued on 05th July 2017, DOT withdrawn the additional increment on post based promotion in the same scale citing MACP of Central Government employees. DoT order states that:

It has been observed that TBP of Executives of BSNL has been given advantage of double fixation of pay, ie. one at the time of time bound upgradation and another at the time of regular promotion to the same scale. This is contrary to the similar scheme of MACP for Govt employees under which fixation benefit is available at the time of financial upgradation while there is no further fixation of pay at the time of regular promotion to the same upgraded post.

1) Para I.II (V) of BSNL OM dtd 18.01.2007 regarding grant of one extra increment on post based promotion under EPP stands rescinded.

2) For serving employees, BSNL will revise the pay fixations to bring them in line with the Govt rules and in such manner as to ensure that no additional pensionary liability arises for the Govt when these officers retire. Recoveries from the employees on this account may be decided by BSNL.

It is not a double fixation as stated in the DoT letter. It is an incentive equivalent to one increment on functional promotion in order to motivate the Executives to take higher responsibility on functional promotion. Deductions were being made in lakhs from the retirees for who were in no way responsible for the benefits drawn. It is to be noted that the benefit of fixation as contained in the provision under EPP had the endorsement of DOT. SNEA protected against this highhandedness of DoT. Even BSNL management opposed this move of DoT. In view to stop such irrational pay fixation and deduction, SNEA approached Principle Bench CAT/New Delhi. The Hon PCAT, disposed the OA on 16.04.2018 by extending the benefit of quashing of DoT order dated 05.07.2017 in OA 2649/2017, applicable to all the members of SNEA. Hon Court made it clear that the direction to quash the DoT order dated 05.07.2017 in OA 2649/2017 is applicable to all the Executives. However, DOT filed an appeal in the Delhi Higher court for its revocation. However, Hon HC is not inclined to grant any stay and hinted that it will dismiss the appeal and now posted to 15.03.2019. 

XXVIII.
ALL INDIA PUBLIC SECTOR AND CENTRAL GOVT OFFICERS’ CONFEDERATION (AIPCOC):
Public Sector undertakings and Central Govt Establishments are passing through rough patch. There is relentless assault on these establishments to pave way for either disinvestment or strategic sale. Though all CPSUs have recognised Unions/Association to combat the retrograde policies, yet, issues of larger dimension and implication require consolidated force to combat against the Govt’s policies. So, in a bid to consolidate the force of CPSUs and Central Govt Establishments, AIPCOC came into existence. All these days, National Confederation of Officers’ Association (NCOA), mainly a confederation of C PSUs is tasked with the objective to resist any attempt to disinvest or privatise CPSUs. It stayed in forefront to make Govt accede to the demand for formation of 3rd PRC. It opposed the moves of Govt for going ahead with strategic sales in PSUs, etc.  Since the Govt’s objective on dismantling CPSUs is getting executed at an alarming speed, it became the need of the hour to bring in more PSUs/Central Govt Establishments under a larger canvass to deal with wide variety of subjects working to the detriment of PSUs. It is very encouraging to observe, Banks, Insurance sector, Telecom sector, Oil sector PSUs, Power sector, Central Govt wings coming under AIPCOC.  It may be noted that SNEA, happens to be a major constituent of both NCOA & AIPCOC representing BSNL. Some of the highlights of the meetings conducted by the aforesaid confederation are as follows:

A meeting of the Officers Organisation in Public Sector Banks, Public Sector Enterprises and Central Government (Banking Sector, Telecom Sector, Power Sector, Oil Sector, Coal Sector, Natural gases, Defence Sector, Insurance Sector, Railways and Central Govt Gazetted Officers Organisations) met at Bangalore on 20th June 2017 to discuss the efforts of the Govt to privatise Public Sector, Public Sector Banks and to handover Public Services to the Private Sector, issues in pay revision and 3rd PRC implementation etc which is not good in the interest of the country. GS/SNEA attended the meeting representing BSNL. The meeting decided to form a steering committee to focus on the issues affecting the common man due to above efforts.  The meeting decided to nominate General Secretary, National Confederation of Officers Associations (NCOA) as the Chairman and Com D.T. Franco, General Secretary of All India Bank Officers Confederation as Convenor of the Officers Confederation.  The steering Committee consists of representatives of Officers Organisations in Banking Sector, Telecom Sector, Power Sector, Oil Sector, Coal Sector, Natural Gases, Defence Sector, Insurance Sector, NTPC, NHPC, other public sector enterprises, Public Services like Karnataka Antibiotic Ltd, Railways and Central Govt Gazetted Officers Organisations.

The following decisions were taken in the meeting:-

1. The Confederation appeals to the Govt to have a relook at taxation on superannuation/retirement benefits. The tax should be uniform for Gratuity, leave encashment and medical benefits on retirement. 

2. The Confederation shows serious displeasure on tampering of 3rd PRC recommendation by Committee of Secretaries and appeals to Government to restore the same.

3. The affordability of PSUs in the 3rd PRC recommendation should consider previous 10 years of profitability rather than 3 years as the periodicity of Pay Revision is 10 years.

4. To start an agitation against the move of the Government to privatise Public Sector Undertakings and Public Sector Banks which were created out of the Public money and assets which belong to the larger mass of the nation.

5. To oppose and agitate against the ill conceived moves to merge Public Sector Banks and Public Sector undertakings which ultimately will lead to privatisation of Banks / Public Sector Enterprises as attempted in the case of Air India.

6. To demand immediate end to the process to privatise BEML, which has contributed so much for the growth of the Defence Sector.  The Confederation also demands that the Government should reconsider its proposal to allow Private Sector like Reliance and Foreign Companies which will lead to compromising the defence of the country. 

7. In the name of disinvestment very high value assets are being sold at very cheap rate to the corporate and private individuals. An example is selling of Hotels owned by ITDC. The Forum appeals to the Govt to safe guard the interest of at least the remaining entities which have a huge asset.

8. The Forum supports the struggle and the strike on 27th July 2017 announced by the BSNL Officers and employees and demands that the Govt support the Public Sector Companies like BSNL and MTNL which are the pioneers to reach telecom services to the interiors of the country instead of supporting Reliance and other Private sector companies which are out to loot the masses of the country. 

9. The Confederation urges the Govt to look into the losses made by State Bank of India by merging Associate Banks and put an end to the talks of further mergers.

10. The Confederation also demands from the Govt to fulfil the promises of the Prime Minister that the Railways will not be privatised and put an end to the recommendations of the Dr. Bivek Debroy Committee which has prescribed privatisation in stages.  The Confederation also pleads to the Government to stop efforts to privatise Karnataka Antibiotic Limited and save the lives of crores of people who are benefited by the production of antibiotic by this company. 

11. The Confederation also urges the Govt to quickly settle the demands related to pay revision / wage revision which is held up due to bureaucratic delays.

12. The Confederation also urges the Govt the allow the Govt, Govt undertakings and Public Sector Banks to devise an assured pension scheme and put an end to the new pension / national pension scheme which is actually a no pension scheme.  

1st National convention of All India Public Sector and Central Government Officers’ Confederation (AIPCOC) held at Chennai on 05.08.2017 and attended by the Associations representing Banking sector, Telecom sector, Power sector, Insurance sector, Oil sector, Coal, Defence sector, Central Govt Gazetted officer’s confederation, Railway, ITDC etc. Leaders from different sectors addressed the Conference about the issues faced by the sectors and how the Govt policies affected it. Central trade Union leaders also addressed the conference. CSs of AP, CHTD, CTD, KTK, KRL, MH, MP, RAJ, OR, TL, TN and WB Circles, Jt Sec(C) and Jt Sec(E) attended the convention. The conference adopted resolutions against disinvest & strategic sale of CPSUs, merger of banks and PSUs, proposed move for privatization of Railways etc. The conference adopted resolution demanding removal of affordability clause for 3rd PRC for CPSUs.

All India Bank Officers Confederation (AIBOC) Secretary General Com D T Franco unanimously elected as the Secretary General of AIPCOC. NCOA President Com V K Tomar elected as the President of AIPCOC. GS/SNEA Com K Sebastin elected as Vice President of AIPCOC.

The AIPCOC meeting in Kolkata was organised on 09.11.2017. Representatives of Banks, GRSE, Coal India, Central Govt Coordination Committee, BSNL, MTNL and others attended the convention. 

National Executive Committee meeting of AIPCOC held at Visakhapatnam on 07.04.2018. As per the decision, AIPCOC consists of the Officers/Executives from NCOA, Bank, Telecom, Oil, Power and Insurance Sector observed nationwide Dharna in all State Capitals on 14th May 2018 and Marched to Prime Ministers Office on 19/06/2018 demanding: 1. Remove affordability clause for Wage Revision in CPSUs, 2. Expedite wage revision for the Bankers without restriction on scale and without affordability clause, 3. Ensure Assured Pension for all, 4. Stop all moves towards Privatization and 5. Amend Tax laws at Par with Government employees. More than 2,000 CPSU Executives and officers marched to the Prime Minister’s Office. The March was addressed by Veteran Trade Union leaders Com Tapan Sen, MP and General Secretary/CITU, Shri Brijesh Upadhaya, General Secretary/BMS and AIPCOC leaders. All the CHQ Office bearers and Circle Secretaries of SNEA participated in the March. Hundreds of Executives from RAJ, PB, HR, UP(West), Delhi Circle, BSNLCO, MP, UP(East) and nearby Circles participated in the March to make it a grand success. 

XXIX.
HR PLAN
HR plan of a company is a comprehensive document which regulates the norms for various wings, recruitment and promotion polices, transfer policy etc. With regard to HR plan, the matter has to be cautiously dealt. On implementation of HR plan, based on present condition, there will be steep decline in sanctioned strength of Executives in each cadre. Thereafter post based promotions become a dream. The plan has to be contemplated vis-a-vis implementation of CPSU Cadre Hierarchy. 

Based on the recommendations of M/s Deloitte, a draft HR plan was circulated by the Management in December, 2014. As per the proposed norms, JTO posts were reduced by 60% and SDE posts reduced by 40%. Various cadres in Civil/Electrical, Telecom Factory etc were declared as excess or wasting cadre ‘as they are not aligned with the company’s motive’. The only positive recommendation is to consider Executive levels from JTO till AGM as an operational band and provide career progression without vacancy consideration upto the level of AGM. SNEA maintained that separate norms for creation of posts of JTO/JAO, SDE/AO and AGM/CAO equivalent cadres is totally unnecessary. These cadres could be clubbed into a single cluster. With the duties and responsibilities of each cadre clearly defined, they would be moving from one grade to another on time bound basis and reporting to a JAG level officer. Norms should be reworked and should depend on the terrain, backwardness, geographical area etc. 

Further M/s Deloittee’s recommendation did not cover some strategic areas of Transmission, Leased Circuits, Broadband, FTTH, norms on hilly and tenure stations etc. SNEA took up the matter with CMD, DIR(HR) and GM(Restg) for inclusions of norms in the areas excluded to incorporate it in the HR Plan which is accepted. A committee constituted for transmission related matters and recommended additional sanctions for these areas, 4997 JTO+SDE and 2991 AGM level posts which will be added to the draft HR plan. 

Now the finalization of HR plan is under the active consideration of BSNL management. So many HR issues like E1+5 increments etc is pending in the BSNL Board, since 2014 for the approval, in the name of HR plan finalization.

XXX.
MANAGEMENT TRAINEE & DR DGM RECRUITMENT:
Association, all along had have been waging trade union battles to stop recruitment of management trainee from external market, since, the in house Executives are competent enough to take up the challenges. More so, outside recruitment, in the cadre of Executives should be restricted one level, as is existing at the level of JTO/JAO. It may be reminded, in 2003, based on KPMG recommendations, management mooted for 100 percent outside recruitment. Through constant struggle, it got reduced to 25% in 2009 through BSNLMS RR. It got further reduced to 12.5% in January 2014 through the amendment in BSNL MS RR for Telecom stream where the promotion quota increased from 50% to 75%. But then, the pursuit for revocation of recruitment from external category continues to this day.

In a strong letter to CMD/BSNL, association called for immediate action to complete the recruitment to Management Trainees from among the 15,000 internal candidates. The promotion quota for the internal candidates as per BSNLMS RR remains vacant. There is no alternative mechanism to replace the ITS officers on deputation in the top management positions in the near future with the possibility of a collapse of the Company due to a vacant top positions, if left without attention. Finally the notification was cancelled by BSNL management. Our firm stand is that MT recruitment be made from Internal candidates only.

SNEA strongly protest the declaration of DRDGM results instead of scrapping the exam. Finally management agreed to scrap the DR DGM RR and future DR DGM recruitments.
Rule 8 transfer: Rule 8 transfer of the JTOs was an agenda in the last AIC. As per the AIC decision we pursued the matter with DIR(HR) and GM(Pers). On our intervention at DIR(HR) level, we could settle Rule 8 cases of many Circles like Karnataka. Some CGMs are not ready to consider Rule 8 cases against JTOs recruited through LICE, citing shortage and requirement of additional JTOs through direct recruitment. After deliberations, on 23.02.2017, guidelines are issued by BSNLCO for maintaining waiting list for Rule 8 cases and how it is to be operated uniformly by all the Circles. Maximum number of Rule 8 cases is to be considered as and when new JTOs join on account of promotion or direct recruitment. These guidelines are issued as per SNEA demand, after the MV. On 08.05.2017, amendment in BSNL Employees Transfer policy notified. The service rendered in JE (TTA) grade would be counted towards eligibility for transfers under Rule-8 in JTO/AO grade after qualifying LICE provided newly appointed JTOs / AOs serve for one year in case of NE-|, NE-ll, Assam, J&K and A&N Telecom Circles and for two years in case of other Circles.
Amendments to SDE RR 2002 was approved in the BSNL Board meeting on 28.08.2015 and the seniority issue is addressed by defining the seniority in the ratio 2:1, vacancy year wise. Again it placed before the Board for retrospective effect for all the unfilled vacancies from 2009-10 vacancy year onwards. Citing HR plan approval, BSNL Baord did not considered the proposal. BSNL management moved a proposal to withdraw it as RR amendment is within the powers of Management Committee of BSNL Board. However Board in its meeting on 12.10.2017 didn’t agreed to the proposal for withdrawal. In the next Board meeting on 24.10.2017, it withdrawn from the Board which was later opposed by DoT. Thereafter BSNL notified the amendment to SDE RR from the date of approval by BSNL Board.

XXXI.
Historical, truly unprecedented and sustained struggle by valiant Comrades of Kerala will be scripted in “Golden Letters in Trade Union History”.

Immediately after the Jaipur AIC, we had witnessed massive victimizations in Kerala. On 11.09.2015, about 15 officials including Asst General Secretary/BSNLEU, CS/BSNLEU, VP/BSNLEU, Com S Narendrakumar, Trivandrum SSA President/SNEA, Com T Santhoshkumar, Trivandrum SSA Secretary/SNEA and other SSA leaders are suspended by the Circle Management. SNEA and BSNLEU organised protest lunch hour demonstrations on 14.09.2015 at BSNLCO and Circle HQs and served notice for “Indefinte Relay Hunger Strike” at BSNLCO and lunch hour demonstration at all Circle and SSA HQs from 17.09.2015 onwards demanding transfer of Mr M S S Rao, CGM, Kerala.

In a significant development, on 16.09.2015, Mr M S S Rao, CGM, Kerala transferred and Sri L. Anantharam posted as new CGM, Kerala. Mr M S S Rao has been placed under Compulsory Wait with HQ at Trivandrum. On 16.09.2015 itself, Mr MSS Rao approached Hon CAT, Ernakulam praying for staying the transfer order. After hearing BSNL lawyer on 17.09.2015, Hon CAT declined to grand any interim stay and posted the matter to 16.10.2015. However, in the appeal, Hon Ernakulam HC directed that Mr M S S Rao shall be permitted to continue as CGM, Kerala for 2 months. On 23.09.2015 morning, Sri L. Anantharam assumed the charge of CGMT, Kerala Circle. BSNL management decided challenge the Ernakulam HC order and the SLP filed by BSNL on transfer of Sri MSS Rao is allowed by the Hon Supreme Court on 30.10.2015. Since Sri L. Anantharam was already joined as CGM, Kerala on 23.09.2015, BSNL approached the Hon SC by filing the SLP. BSNL pleaded that Mr Rao is in the Agreed list and he cannot be continued as CGM which is a sensitive post. BSNL informed the Hon SC that Sri M S S Rao who is under compulsory wait will be posted as Principal, RTTC, Trivandrum and will ensure that it is not a lower post. This proposal is accepted by the Hon Supreme Court and Hon High Court order modified to that extent. BSNL engaged Addl Solicitor General (ASG) to plead the case in the Hon SC. In accordance with the proceedings held before Hon. Supreme Court, on 30.10.2015 itself, BSNL Corporate office had posted Sri. M.S.S Rao (who was on compulsory wait as Senior GM with H/Q at Trivandrum) as PGM, RTTC, Thiruvananthapuram with instruction to directly report to Director CFA, BSNLCO. On 23.11.2015 morning, Hon Supreme Court dismissed the contempt petition filed by Mr Rao. In the contempt petition, Mr Rao challenged the BSNL order posting him as Principal, RTTC, TVM which was headed by a DGM. He pleaded that DGM post is a very very lower position and not equivalent to CGM post. BSNL informed the Hon SC that he is posted as Principal, RTTC as per the assurance given by BSNL to Hon SC on 30.10.2015 and he is posted as PGM, RTTC which is an equivalent post. Accepting this plea, Hon SC dismissed the contempt petition. In another development, Mr Rao forced to withdraw his petition in the Hon CAT, Ernakulam challenging his transfer order from CGM post as there is no option left for him. Ex CGM Kerala who initiated series of vindictive actions against the employees and destroyed Kerala Circle joined as Principal, RTTC, TVM. Finally Mr M S S Rao, forced to accept the authority of BSNL Management. 

Kerala Circle Unions of SNEA and BSNLEU conducted a “massive convention" at Trivandrum on 05.10.2015. The convention is conducted in the backdrop of the massive victimizations and vindictive actions of Sri M.S.S.Rao, on the leaders and activists of SNEA and BSNLEU. It was addressed by a host of leaders. A combined meeting of SNEA and BSNLEU Kerala Circle was held at Trivandrum on 04.11.2015. GS addressed the meeting and congratulated the entire employees of Kerala Circle especially the comrades of SNEA and BSNLEU for the historical struggle against corruption and dictatorship. 

SNEA and BSNLEU taken up the continuing vindictive actions and massive victimizations in Kerala Circe by suspension of another four employees on 14.10.2015. We pursued that all the illegal orders issued after the transfer of Sri MSS Rao has to be treated as null and void to start with. Further all the vindictive actions are to be reviewed on priority to bring normalcy in the Circle. Same day of dismissal of the contempt petition, new CGM revoked the suspension of all the 20 employees suspended by Mr Rao as a vindictive action. 
Finally on our repeated intervention, Kerala Circle Office issued order on 26.04.2016 clarifying that Shri MSS Rao was not the CGM of Kerala Circle from 23.09.2015. This paved the way for settlement of several vindictive actions taken by Mr MSS Rao, one after another. With the intervention of CMD/BSNL, Ex DIR(CFA) Shri N. K. Gupta, DIR(HR), CGM/Kerala, GM(Pers) and GM(SR) we could withdraw or settle all the vindictive actions taken by Mr MSS Rao during his period protecting the interest of each and every Executive in Kerala. All Suspensions revoked, charge sheets withdrawn or settled in our favour, transfers settled, promotions restored. Finally as a true leader, our Ex CS Com George Varghese waited for his turn till the last Executive got exonerated and thereafter got his regular promotion as AGM from 20.08.2014 itself. 

Finally we succeeded.
SNEA seriously pursued the vigilance cases against Mr M.S.S Rao with CVC, CVO/DoT and CVO/BSNL. The end of this glorious struggle is not ignominious exit of Mr M.S.S.Rao, since that was never been our issue and is not our culture, but serving of two major charge sheets under Rule 14 to M.S.S Rao, both involving serious financial irregularities and impropriety. That is where our struggle assumes historical significance and relevance and we stand very very tall in the house of the Trade Unions and fully vindicated, heads high up. After a thorough investigation by the vigilance wing of the Karnataka Circle, involvement of Mr M.S.S. Rao in the irregularities is fully established. Thereafter, after thorough scrutiny of the report of the vigilance wing of BSNL by the vigilance wing of DOT, and seeking opinion and obtaining concurrence from the CVC, major disciplinary proceedings under Rule -14 have also been initiated against Shri. M.S.S.Rao for these irregularities. CVC has given its concurrence to serving of two major charge sheets under Rule 14 and also directed BSNL to commence major disciplinary proceedings against the accused prior to his retirement on 31st December, 2015. Two major charge sheets under Rule 14 served to Mr MSS Rao, just before his retirement. The proceedings are still going on.
What a glorious and inevitable end to crusade against corruption by our great fighters of Kerala. Posterity will emulate this ever memorable struggle to safeguard legitimate interests of the Company and will not allow corrupt people to squander away precious resources of the Company and vitiate its working environment. 

XXXII.
Devastating Monsoon Floods in Kerala: 

Kerala has faced an unprecedented flood situation which affected the normal life of thousands and thousands of people. Beginning on 8 August 2018, severe floods affected the state, due to unusually high rainfall during the monsoon season. Kerala received heavy monsoon rainfall, which was about 256% more than the usual rain fall in Kerala, on the mid-evening of August 8, resulting in dams filling to capacity, in the first 24 hours of rainfall the state received 310 mm (12 in) of rain. It was the worst flooding in Kerala in nearly a century. According to state official report 370 people died. Over 3,274 relief camps have been opened at various locations to accommodate the flood victims. It is estimated that 12,47,496 people have found shelter in such camps. Large number of Exchanges and more than 1000 BTS were down due to the devastating flood. As per the request of SNEA, Kerala BSNL made available the Mobile services and Landline services free of cost to the public during the flood period. Our employees worked day and night to restore the normalcy of our services. BSNL has once again proved that during the crisis period, BSNL is the only option to the people of this country. 

On the initiative of All Unions and Associations, BSNL Kerala collected Rs. 2.15 Crores towards Relief Fund and handed over to Chief Minister of Kerala on 29th August 2018. 

In addition to the above funds an amount of Rs. Three Lakh Sixty Thousand collected by SNEA, Kerala Circle mainly donated by SNEA CHQ (1 lakh) and other Circles in connection with Flood Relief.

XXXIII.
REVIVAL OF BSNL:

SNEA has a larger role to play in making BSNL viable in this competitive market. Majority of the non Executives are directly working under SNEA members and it is a major responsibility to motivate and extract work from them. Side by side, SNEA pursued pay, promotion and other HR issues to motive the Executives eventhough the financial condition is not at all conducive for that. The Association invents ways to increase market presence and also stand ever vigilant to plug holes from unwanted outgo. It has a duty to draw the attention and work as a watchdog to curb corruption and provide effective proposals in expanding business of BSNL. 

The change in the top leadership of BSNL shown visible changes in the decision making process and it boosted the morale of the company. Quick business decisions, change in tariff and marketing strategies, MPLS expansion, GSM roll out, ERP etc accelerated the growth and revenue of BSNL since 2014-15. The new leadership took various initiatives to get the BWA spectrum charges of Rs 6,725 Crores refunded in accordance to the decision taken in Jan 2014 by Union Cabinet, refund of about 6,000 Crores towards excess payment of Income Tax and Rs 1250 Crores USO Fund subsidy.

As a new business initiative, BSNL introduced new BB schemes of 2 Mbps speed in 2015. Before that the Free call facility during night hours offered to the public. Free roaming facility for mobile connections was another attractive offer. As a result an increase in revenue observed, a very positive and promising trend. From September, 2015 onwards, BSNL added 1 lakh mobile connections per month through MNP. On 09.11.2015, Shri Rakesh Kumar Mittal joined as new Director(Consumer Mobility), BSNL giving more focus to activities in mobile sector.

BSNL conferred with Best PSU Award on 23/04/2016 for highest turnover under Miniratna(non manufacturing) category. It was a great feat and inspiration for all.

MPLS expansion by adding 232 Edge routers, tender for Super Core:

In a major business initiative, BSNL planned major MPLS expansion in EB segment. Through this tender for 150 Crores, BSNL added 232 Edge Routers. In fact in earlier occasions, the tenders were cancelled four times, as in the case of GSM tender. By this availability of MPLS ports made available in almost all the locations. Subsequently BSNL gone for tender for Super Core replacing the existing A nodes with around 40 Core routers with mesh connectivity. In addition to that Edge routers are planned for all the SDCAs, making MPLS ports feasible at all locations. This are major business initiatives in EB section.
Expansion Transmission and core network, CPAN & OTN Network for more reliable media:

The need for expansion of transmission network was taken up by SNEA repeatedly. After the new DIR(EB) took charge, some good initiatives taken in this regard. BSNL finalised new tender for procurement of OF Cable. BSNL taken up the issue of permission for laying PLB pipes/OFC cable in the same trench of NFS project with defence authorities and got it for NE areas, J&K, HP, UK and other areas as projected by Project wings and Circles. Defence dept was very much reluctant in this regard. BSNL taken up the issue through DoT. After the intervention of Sec/DoT, the matter is referred to Minister of Defence for granting permission and we are successful to some extent. 

To meet the huge demand for transmission media connectivity and bandwidth, BSNL gone for major expansion through the procurement and installation of CPAN and OTN network. By this we could provide much reliable transmission backhaul to our GSM BTSs and MPLS network.

Replacement of life expired TDM switches with IP based NGN switches: 

BSNL started the conversion from TDM to IP switches by replacing it with NGN switches. Almost all TDM switches were life expired and some of the vendors were not ready to extend support also for EWSD, E 10B etc switches. Huge amount was paid as AMC charges. The IP based NGN switches planned to replace the TDM switches and large amount can be saved through AMC and OPEX. In first phase, all the TDM TAXs are replaced with IP TAXs.

2.1 Million in the Phase II of first NGN Tender (both L1 and L2) awarded to M/s Huwaei in 2015. The RQ quota of 0.9 was installed by M/s ITI. The second Tender for remaining 5 Million is under implementation. On 17.03.2016, Hon Minister inaugurated NGN in the presence of Secretary/DoT. a) CDoT NGN having core at Gurgoan and Cuttack. More than 27000 C DoT exchanges will be upgraded to NGN. b) Several Value added services on NGN platform: 1) All India IP Centex, 2) Multimedia voice and video conferencing upto 30 customers, 3) Fixed mobile convergence, 4) Prepaid version of fixed telephone(landline), 5) Fixed Mobile Telephony(FMT).

To improve the quality of service in long term, SNEA suggested to reduce the cable network by installing small capacity LMGs of 64 port, 128 port, 256 port, 512 port etc instead of high capacity switches in the nearest locations. In the long run, primary cables are to be abandoned so that the cable length can be reduced to a maximum of 2 to 3 KMs. For this, low capacity LMGs of 64/128/256 port can be installed at GSM BTS locations, Pillar locations, BSNL buildings etc. In the second tender, planning is made for small capacity LMGs of 64/128/256 ports. 

Short closure of NGN tender awarded to M/s Huwaei: This is an issue, SNEA literally fought with the management and finally successful in getting the PO cancelled. About 1.6 Million NGN eqpts ordered in the Phase II of the first tender in 2015 was not supplied by M/s Huwaei (both L1 and L2) for the last three years for 10 Circles namely, CHTD, KTK, OR, CTD, JKD, NE I, NE II (all L1 vendor) and MH, PB, J&K (all L2) where as the second Tender for 5 Million is under progress. By this tender, NGN replacement is planned for the old equipments like E-10B, EWSD which are life expired and completed more than 15 years of service. In these Circles, old equipments of E-10B, EWSD make are still working whereas the latest equipments of OCB and 5ESS make are replaced by the new tender. The rates for the new tender is 30% lesser than the first tender. Since the vendor in the first tender, M/s Huwaei is failed to supply the equipments even after 3 years, the tender has to be shortclosed and the possibility to purchase the remaining equipments through the new tender with lower rates should be explored, SNEA demanded. Finally, overcoming all the hurdles created by NCNGN Circle with ulterior motives, to procure the equipments from M/s Huwaei on higher rates, management short closed the tender as demanded by SNEA. A big victory for SNEA. Now management is taking steps to place Add on order in the new tender with the lower rates.

Alongwith this there was another movement to do the 50% NGN installation by BSNL but the payment will be made to the vendor. By the timely intervention of SNEA, a committee is forced to form to examine the issue. Finally committee recommended against it, which is against the tender conditions, a big moral victory for SNEA.

Wi-Fi Hotspots: BSNL initiated Wi-Fi Hotspots project as a temporary alternative to 4G services offered by other operators as 4G spectrum is not available with BSNL. BSNL had gone for two business models, Revenue sharing model as well as CAPEX model. In addition to that Govt decided for massive investment in this segment in rural areas through BSNL and as the first phase, 25000 Wi-Fi Hotspots are sponsored by Govt. It is told that Wi-Fi Hotspots are cost effective comparing to the huge expenditure required for 4G spectrum and network expansion. However the reports coming from various Circles are not at all encouraging. Some Circles implemented it seriously and very good data traffic is observed. They conducted the survey properly and after that allotted the locations to the vendors. At the same time, some other Circles, proper survey or analysis of the business potential is not done before finalising the locations. Even after installation, nobody is bothered about the traffic or revenue. There is a strong feeling in the field units that it is a loss making project and BSNL is wasting its precious money. Serious efforts are required to generate revenue for the expenditure we had already incurred. 

Procurement of FTTH equipments: Huge demand is reported from various Circles for FTTH connections. Shortage of OLTs and ONTs is the main problem. R-Jio is focusing towards this segment of FTTH and BB business. SNEA demanded for urgent procurement/supply of OLTs, ONTs and low count OF cable for providing maximum FTTH connections before R-Jio captures the market. 

Management responded in two ways. First, it focussed on the revenue sharing model where no investment or maintenance involved, and made it more attractive by increasing the partners share from 40% to 50% (from 40:60 to 50:50). Now Circles/SSAs are taking proactive steps to sign MOU with cable TV operators and providing maximum connections. As an alternative, BSNL is procuring OLTs, ONTs and low count OF cable. In the NGN tender, there is a provision for FTTH where the ONT rates are very low. SNEA demanded to procure more OLTs and ONTs through the existing tender to save time and management already taken a decision in this regard. MC approved procurement of 3200 ports OLTs of 4/8 ports (which can cover 600 locations) and 28,000 ONTs through NGN tender. For future requirement, BSNL floated for a tender for 5,600 OLTs of 4/8 ports, 1.5 lakh ONTs and low count OF cable. 
for providing FTTH connections on urgent basis. This can feed 600 locations. From each port, we can provide FTTH connections as much required, using splitters of 4/8/16/32 capacity. This procurement will be done from the existing NGN tender where UTStar and Vayam are the vendors. By a bold and extra ordinary decision, management gone for 100% Add on order for OLTs and even more than 100% Add on order in the case of ONTs. This will help to provide FTTH connections in a big way. We congratulate Shri N K Mehta, DIR(EB&CFA), CMD/BSNL and PGM(NWP) for this bold step to go for procurement of FTTH equipments over and above the tender provisions to meet the urgent requirement of field units. SNEA was repeatedly requesting management for procuring FTTH equipments to meet the urgent field requirements. 

GSM expansion: BSNL management has taken a very bold and unprecedented decision to place Add on order for 100% of equipments (instead of 50% as per tender conditions) for replacing the Phase I, II and III eqpts, Nortel and Nokia eqpts of Phase IV. Phase VII+ GSM expansion replaced old Phase III equipments which covers 27712 BTSs with 12795 3G BTSs and remaining 2G BTSs. This has really changed the GSM network conditions giving better coverage and quality. For western zone, separate tender floated. Phase VIII.4 expansion is implementing with 2G/3G/4G equipments, gearing up for launch of 4G services and better 2G/3G services. 
4G Services: After constant persuasion, BSNL Board on 21.12.2017 approved Detailed Project Report (DPR) for launching 4G services with request to DoT for allotting 5 MHz in 2100 band on pan India basis, except RAJ LSA where spectrum in 800 MHz is demanded. The proposal is still in DoT and expected to get the Cabinet nod shortly. The Cabinet Note is under circulation among different nodal Ministries. Meanwhile BSNL kept the network ready for launching 4G services, IMS is installed in South and West Zones and order is placed for North and East. 4G BTS is already ordered as part of Phase VIII.4 expansion. The experiment of launching 4G services in the existing 3G spectrum will have adverse effect as we will lose the existing 3G customers of that area. 
NOFN work: In NOFN work, BSNL is just functioning as a contractor. The business opportunity is in leasing out our fibre for NOFN and maintenance of NOFN network. We have to be very careful in the dealings with Govt regarding maintenance of NOFN network. Unless and until the modalities are worked out, it will be very difficult to get the payment for the services which we are already made available to BBNL. Again SNEA drew attention of the Govt and BSNL management, how BSNL is bleeding due to NOFN (BhartNet) work. BSNL management could not focus on its core business of Telecom Services, rather it functions as a vendor for the Govt to execute Govt projects on turnkey basis. It may paralyze BSNL in another one or two years, if it is not allowed to concentrate on its core business of Telecom Services. Now huge manpower is deployed for NOFN work, leaving the core BSNL business. CGMs and SSA Heads are concentrating only on this as the Govt is constantly monitoring the progress. However this helped BSNL to improve the cash flow. 
Other Govt projects like NFS, LWE project etc: All these projects given to BSNL on nomination basis. From these projects BSNL could earn some revenue also eventhough manpower diverted for the execution of the work. The NFS work was for 13,334 Cr for which BSNL is supposed to get 930 Cr, equivalent to 7.5% as percentage for supervision of the work. Later on Govt revised the project to 23,650 Cr but corresponding hike is not extended to BSNL as percentage, keeping it same as 930 Cr. This Govt decision is questioned by SNEA. In LWE project, BSNL did not allowed to participate by inserting the condition of 4G service provider. 

Pension contribution on actual basic pay, instead of maximum of the pay scale: BSNL is compelled to pay the pension contribution for the absorbed employees on the maximum of the pay scales where as the DOP&T OM Order No. 2/34/2008-Estt. (Pay II) dated 19.11.2009 stipulates pension contribution on the actual basic pay, w.e.f 01.01.2006. Prior to this, the Pension contribution was on maximum of the pay scale as per DOP&T OM dated 15.05.2000. SNEA taken up this issue with DoPT, DoE etc and DoPT supported our demand. Dept of Expenditure is positive in this regard but sought the opinion of DoT(Finance). However as usual, DoT(Finance) is not in a mood to recommend from their side even after the assurance from the Hon Minister in this regard in the meeting with AUAB on 28.02.2018. Since 2007, BSNL made almost 2500 crores excess payment to DoT in this regard. SNEA and AUAB is pursuing with DoT and Hon Minister in this regard for a positive decision. Now DoT agreed to recommend Pension contribution on actual basic pay to the Dept of Expenditure. Settlement of Pension contribution on actual basic pay is very important as 3rd PRC implementation is very much depends on this as the additional financial implication will be huge.
Merger of BSNL and MTNL: Merger of BSNL and MTNL will be an excellent idea, in ideal situations, in terms of business potential. BSNL, without the national capital of Delhi and the commercial capital of Mumbai does not give PAN India presence. SNEA and AUAB strongly opposing the merger mainly on three counts. 1) The entire financial liability of MTNL, about Rs 19,400 Crores should be taken over by the Government and this burden should not be on the shoulders of BSNL. 2) The salary and pay scale structure of the employees of BSNL and MTNL should be one and the same and there should not be any discrimination in this count. 3) MTNL is a listed company in the share market. Merger of MTNL with BSNL will pave the way for disinvestment / privatisation in BSNL. Hence, the government should first de-list MTNL from the share market.          

In Sept 2017, SNEA objected to procurement of 7 lakhs ADSL2 type modems. Rather, it suggested for empanelment of branded companies. The eligibility conditions of the tender was framed to suit the same old trivial companies which had supplied very inferior quality modems leading to customer dissatisfaction and disconnection. Customer should be allowed to purchase the modem of his choice. BSNL will be free from the burden of maintenance of Modems and customer complaint. Purchase, if at all required should be restricted to branded items with additional features, good Wi-Fi range, 3G inbuilt data card etc with latest software, SNEA demanded. 

“SERVICE WITH A SMILE” (S W A S) programm: Forum decided to observe 100 days drive:“SERVICE WITH A SMILE” (S W A S) from 01st January, 2016. On 01.01.2016, CMD/BSNL Shri. Anupam Shrivastava in the presence of all Directors, Association / Union leaders launched the SWAS (Service With A Smile) program for 100 days w.e.f 01/01/2016 in connection with the decision of Forum for (1) vigorous marketing for mobile, BB and LL connections, (2) Ensure Fault free service, 3) Reconnection of BB & LL connections and (4) Special focus on EB, Leased Line, CUG & 3G customers. Simultaneously it is inaugurated at Circle and SSA HQs by respective CGM and SSA Heads in the presence of CSs and SSA secretaries. Forum, as a measure for marketing, suggested for Free Call Diversion from Mobile to LL and from LL to Mobile. During the SWAS program, melas, camps, fairs, street marches etc were undertaken for extensive spread of awareness. In order to further boost the SWAS programme, BSNL conducted Rally/Road show on 10.08.2016 at all SSA and Circle HQs and BSNL HQ. CMD/Circle/SSA heads lead the procession. All the employees o joined together to make the programme successful. Competitive tariffs and free calls from landline during night added large number of customers in BSNL. BSNL took the competitors by their horns to stay as a dominant Telecom Service provider. In April 2016, the program of SWAS extended for the full financial year of 2016-17. In Feb 2017, Forum decides to work extra one hour from 10/02/2017 to 31/03/2017.

BSNL AT YOUR DOORSTEPS-THE PROGRAM OF 2018

Association didn’t stay far away in matter of services and generating revenue. AUAB meeting held on 04/07/2018 took the following decisions (1) to call upon employees to observe a movement called “BSNL AT YOUR DOOR STEPS” till the end of the current financial year to reach out to public for boosting BSNL sales and revenue generation. (2) to form a separate core committees for intensifying the marketing of FTTH, Broadband, Leased Lines and Mobile connections (3) to call upon employees (other than those who are posted in marketing and external plant) and to dedicate at least one day in a week for marketing activities. It is formally inaugurated by Ms MARY COM, renowned boxer and brand Ambassador of BSNL on 24.09.2018 in the presence of all the BSNL Board of Directors, General Secretaries and CGMs. 

In Nov 2016, SNEAs stand got vindicated when Supreme Court imposed a penalty of Rs 500 crore on Reliance for fraudulence for showing international calls as local calls, thereby paying less in terms of IUC. The matter brought to the notice of the authorities by comrades of Gujarat Circle way back in 2004. The Association, after strong argument could make the management to take up the issue.

New Accounting principle from 2016-17 onwards and Project Vasundhara: BSNL adopted new Accounting Principle by switching over to Indian Accounting Standards (IAS) from General Accounting Principle w.e.f 2016-17 onwards. On account of change over to IAS, the organization permitted to do revaluation of the assets as a onetime measure. Utilising this opportunity, BSNL launched Project Vasundhara and all the 4030 land parcels in A and B class Cities got revaluated in a record time of 3 months of which about 150 land parcels handed over to KPMG for re-evaluation. The asset value of BSNL increased from 44,000 Crores to 1.15 lakh Crores after the revaluation of the land assets in new accounting system in 2016-17. BSNL asset value just jumped to 1.15 lakhs Crores, making it tough for disinvestment in the future for a throw away price. The 2nd phase of Project Vasundara also nearing completion for 8256 land parcels. 

Revival of BSNL: BSNL is declared as a incipient sick CPSU and Govt is started to working out revival package. DoT appointed IIM, Ahmedabad as consultant for the revival of BSNL. Prof Rekha Jain from IIMA is heading the team. They are visiting 06 Circles as part of the study. 
Outsourcing of O&M activities of passive infra of Non-collocated BTS sites:

It is very surprising to note that BSNL given Advanced Purchase Order on 03.10.2018 on exorbitantly higher rates, that also for a period of 10 years. SNEA immediately protested and demanded the rates to be revisited in view of 1) huge investment BSNL already made in the last few years, 2) the exorbitantly higher rates and 3) revenue from the BTSs. The average cost for maintenance of one BTS site is about Rs 80,000 to 1 lakh per month in the new tender whereas the present average maintenance cost of BTS site is much less. Further the average revenue of a BTS is less than Rs 50,000 per month. Over a period of time, BSNL invested huge amount for procuring and installing thousands of DG sets, battery, Power plants etc as CAPEX which is part of the outsourced work. The EOI was floated in 2014 for the outsourcing work. For the last 4 years hundreds of Crores are invested in different BTS sites for providing infra. The list of Non-collocated BTS sites of 2014-15 is changed now after large scale expansion. Our main concern is that it will become a financial burden on BSNL in the future. Outsourcing of the passive infra maintenance may definitely ensure far better uptime comparing to the present situation in many Circles and in turn it will be translated into revenues also. SNEA along with AUAB will seriously pursue the matter. 
Tower Subsidiary formation: Originally BSNL Board proposed the formation of Tower Subsidiary company in 2013. BSNL employees opposed the move as it will eventually lead to a joint venture and disinvestment of one of the revenue earning segment of BSNL. The Tower sharing business in BSNL was growing almost 30%, every year and last year, touched around 450 Crores. In the event of joint venture, our mobile business itself will be affected in the future, by this move.  This is a strategic move of the Govt to disinvest BSNL and if it is successful, it may lead to formation of other subsidiaries in pipeline like OF cable, land and building etc. Fully aware of the deadly consequences, SNEA and Forum opposing the move from the beginning and launched various Trade Union programs. Forum met Secretary, DoT on 07.10.2015 and expressed their concerns with regards to the formation of Subsidiary Tower Company.

All Unions and Associations of BSNL organized dharna at CHQ/Circle SSA HQs on 25.11.2016 and one day strike on 15.12.2016 (From 00.00 hrs on 15.12.2016 to 00.00 hrs on 16.12.2016) against the proposed move for formation of Subsidiary Tower Company. Lunch Hour demonstration held on 15.09.2017 in protest against Tower Subsidiary Formation. At New Delhi it was addressed by Com Alok Roy, President, IOC officers Assn and Com Rakesh Pandey from NTPC Executives Assn besides the GSs of Assn and Unions of BSNL. 

All the Unions and Associations in BSNL filed a case in the Hon Delhi High Court (SNEA & others) against formation of Tower Subsidiary Company. SNEA took the lead in filing the court case. The case came up for hearing in Hon High court of Delhi on 25/05/2018 and the case has been admitted. In the interim direction, Hon HC ordered that the decision of BSNL to form subsidiary tower company and any other decision will be subject to further direction & final order of Hon High Court. The case is listed further on 26th Sept 2018 and then to 31.01.2019.

Under the banner AUAB, countrywide Protest Demonstration held on 08.01.2018 against Tower Subsidiary Formation. Lunch Hour Demonstration held at Corporate Office, Circle Office and at SSAs on 27/03/2018 to protest against DOT’s move to go ahead in operationalizing the tower subsidiary company. Memorandum submitted to all the CGMs. Day Long Dharna observed on 12/04/2018 demanding for roll back of Tower Company. Held street corner meetings from 07th to 11th May, 2018, against the anti-BSNL policies of the government and demanding the rolling back of the Subsidiary Tower Company. AUAB defers the call for walk out and conducting rallies on 28/05/2018 against formation of tower subsidiary company following assurance from CMD/BSNL that no agenda on Tower Subsidiary Company shall be taken up in the Board meeting scheduled for 28.05.2018. 
PROFIT/LOSS IN BSNL AND NEW CHALLENGES BEFORE US:

Now the Telecom sector with 1.18 billion subscribers got consolidated with four players, Vodafone Idea, Bharti Airtel, Reliance Jio and BSNL. The consumer is the biggest beneficiary of market consolidation because the tariffs are at lowest today. Indian telecom sector has witnessed massive consolidation after the disruptive foray of Reliance Jio in September, 2016 and that has left smaller operators with no choice but to either merge with biggies or exit the sector. The consolidation drift, triggered by falling average revenue per user, rising debt levels, increasing financing costs and unavoidable network spends, has, however, brought down industry to merely four operators from a dozen companies, a couple of years ago. Bharti Airtel, in a debt-free and cash-free deal, acquired the mobile businesses of Tata Teleservices Limited (TTSL) and Tata Teleservices Maharashtra Limited (TTML). In May 2018, Norwegian Telenor’s subsidiary merged with Airtel. Videocon, had sold its airwaves in the 1800 Mhz band across Bihar, Gujarat, Haryana, Madhya Pradesh, UP (East) and UP (West) for Rs 4,428 crore to Bharti Airtel. RCom had acquired MTS and as its merger with Aircel fell apart, the RCom agreed to sell its wireless assets to Jio. India’s heightened market rivalry has recently led to a mega merger between country’s No 2 and No 3 players Vodafone and Idea Cellular creating Vodafone Idea Limited (VIL) entity worth $23 billion with a 35% market pie to overthrow Bharti Airtel’s dominance. The tariff showdown between incumbents have, however, brought mobile data tariff to rock bottom with as much as 93% cut for both prepaid and postpaid and per gigabyte data price coming down to Rs 19. There has been a huge push for data. There were 200 million broadband users in 2014 and now at the end of June it has gone up to 480 million. 

During the financial year, 2014-15, top line revenue increased by 4.16%, highest during 5 years prior to that. After several years, BSNL recorded operational profit of Rs 672 Crores. The extract of information in last few financial years show, there was operational profit and the trend was on the climb. Unfortunately, with the entry of Reliance Jio, things got changed. The impact was not limited to few. Even leading telecom operators like Airtel, Vodafone, Idea Cellular etc suffered huge losses against Reliance Jio’s predatory pricings, flouting TRAI’s guidelines. BSNL did not give in. It battled relentlessly to stay in competition with fiercely competitive tariff prompting even Mukesh Ambani to comment on BSNL’s commendable performance and its capability to stay in competition. Most of the leading operators have suffered huge revenue losses, thereby compelling them to approach Govt. Govt swiftly acted to bail out the private operators by forming an IMG. Based on IMG recommendations, Union Cabinet doled out so many concessions to the private operators, i) the period of repayment of spectrum charges increased from 10 years to 16 years, ii) the penal interest rate reduced from 14% to 10% and iii) the licence fee reduced from 6% to 4%. A whopping amount being doled out keeping aside state owned BSNL. Being that the case for the private operators, Govt is in no way, helping BSNL to expand its network. When other operators taken lakhs of Crores of rupees as loan for expanding the network, Govt is not even giving the letter of comfort for BSNL to take bank loan and expand the network. BSNL is having just about 12000 Cr liability, almost 10% of Vodafone-Idea. SNEA and AUAB very seriously pursuing this matter along with other growth reated issues with DoT and it become a major agenda in the Trade Union programs.
The financial statement produced are just an indicator and for the purpose of understanding the situation.

	Sl No
	Financial Year
	Total revenue
	Revenue from operations
	Profit/Loss in crores
	Operational Profit

	1
	2013-14
	
	
	(-)6900
	(-)691

	2
	2014-15
	28,648
	27,242
	(-)8600
	672

	3
	2015-16
	32,411
	28,449
	(-)3854
	3854

	4
	2016-17
	31,533.44
	28403.73
	(-)4793
	1684

	5
	2017-18
	
	
	(-)4475
	(-)


XXXIV.
WORDS OF GRATEFULNESS:
Our beloved CHQ President Com A. A. Khan was always on my side with supporting and helping hands. My sincere gratitude to him. Our beloved Chairman Com G. L. Jogi has always been our strength and inspiration. He was always there, whenever and wherever I required support, strength and guidance. My sincere gratitude to him. Veteran leader Com W. Seshagiri Rao was a source of inspiration for all of us, especially for me but he left us, in between. His selfless contribution for the cadre are real motivation to the young generation. His commitment and dedication inspired us a lot. Veteran Com S L Reddy and Com Inderjit Singh motivated us at every step, my sincere gratitude to them. AGS at the CHQ, Com P Padmanabha Rao and Jt Sec(C) Com Arvind Pal Dahiya have done remarkable job, assisting me on a day to day basis at the CHQ. The contribution of AGS Com P Padmanabha Rao is unparallel especially in the recent promotions which all of us know very well. Com R. Rajan, our CHQ Treasurer has done a commendable job by singlehandedly dealing with all finance related matters, streamlining the issues after the MV, filing of IT returns in time etc during the reporting period. AGS Com A Chandrasekhar has done a splendid job in highlighting the issues relating to Civil/Elect/Arch wings. All other CHQ office bearers were extremely enthusiastic and supported the CHQ in our day to day activities. My sincere thanks to all of them. There are so many other senior leaders, who supported me and guided me to address some of the issues in the best interest of the cadre. Thanks to all of them.

XXXV.
Conclusion:

Comrades, I can proudly state that this Association which you and our predecessors have built up has no equals, anywhere in India. We have always stood up for the genuine aspirations of our cadre, at the same time keeping constant care of the Company that feeds us. Multiple Associations, perhaps, might meet aspirations of many individuals but fail to materialise Trade Union objectives. Perhaps, it gives leverage to opportunists and sequacious elements to change sides without any sincere thought to ideology and principle that enshrines an Association and meant for benefits of all. It’s time for introspection to come over parochial mindset and set objectives on noble values. With the formation of SNEA we have crossed the bridge of unity. With membership verification and becoming the only Recognised Executive Association in BSNL, we strengthened our base. But there our dream does not end, we have to ensure that, this Association marches further forward, encompassing each and every Executive, comes under this banner. This, definitely is not a selfish dream, but a dream to ensure that we miss none, we miss nothing in our march towards a bright future, in which each and every Executive is part and a party to all the glory that we will definitely achieve. That is why I say that in this AIC we should emerge stronger and more unified. Each one of us has an enormous responsibility on our shoulders to forge complete unity and extraordinary solidarity. With that in mind, in unwavering and absolute terms, we should be marching forward in this AIC and after this AIC.  
With equal eagerness and enthusiasm we are looking forward to and breathing the revival of the company in these days of darkness. Over the years, I see, a sea change occurring in work culture in BSNL. The massive change has broken the barrier of established posts and position enjoyed on those old days thereby compelling almost all to work across areas/domain/jurisdiction to keep BSNL in contention. Perhaps, this has become a necessity of the time; the time that threw us in the vortex of competition with no special edge over the others.  All rules were tweaked and assurances broken by the Govt to impoverish BSNL. We were not allowed to procure equipments in time and expand the network, the Access Deficit Charge got withdrawn, USO Fund subsidy stopped, a truncated BSNL Board, biased mindset for allotting 4G spectrum, burden of social obligation and Govt projects, etc are some of the causes to bleed BSNL. The situation further worsened when we saw Reliance Jio, the courtier to Government, introducing predatory pricings, paying scant regard to laid down rules/norms of TRAI to win over customers. So, when the policies are heavily loaded against BSNL, there remains no scope of fair competition. We should rise to the occasion and take the challenge by its horn. In order to fight such hegemony of Government forces, the time demands for increased awareness and activities at organisational level.
Our objective is to revive BSNL for the full benefits of the 3rd PRC. And Comrades, this does not happen by dreams alone, this does not happen by optimism alone. But this happens only through sheer hard work- hard work with a vision, hard work with a commitment, hard work with a dedication with a will that does not surrender or submit to the forces of evil, from whatever corner they come. And waiting in store are the issues of implementation of CPSU Cadre Hierarchy, pursuance of E2, E3 pay scales to bring it to a final conclusion, full 30% superannuation benefits, to mention a few. In short the struggles and battles are still on and they always will be, which means that there is no respite, no rest. Let all the right thinking activists and forces ally to save BSNL, to save the organisations. Let SNEA lead the show and act as a beacon to others. Let’s live and let live the thousands of Executives and their families dependent on BSNL in peace and happiness. I wish, SNEA live upto the expectations of all across verticals and cadres and contributes immensely to BSNL thus the nation. We hope, all right thinking Executives across Associations will join hands to strengthen SNEA to deliver the best.

That is why Robert Frost always remains fresh in our memory and minds “We have miles to go before we sleep”. Let us not sleep but remain awake and walk the extra mile that is required to ensure that our career and at the same time the fortunes of the Company, both of which we hold very close, nay, inside our very hearts,  are never compromised.  
With Comradely regards,
K. Sebastin, 

General Secretary.

For and on behalf of CWC, SNEA
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LONG LIVE SNEA
LONG LIVE BSNL
