BRIEF REPORT PRESENTED BY GENERAL SECRETARY SANCHAR NIGAM EXECUTIVES’ ASSOCIATION (INDIA) AT THE CENTRAL WORKING COMMITTEE MEETING FROM 16th to 17th DECEMBER 2010 AT ….BHOPAL

Comrade President and dear Comrades,

That human will and courage can pull off worst possible crisis is best demonstrated in Bhopal which was struck by tragedy and disaster of magnitude never witnessed in the history of mankind, twenty five years before. Yet, from the very ashes of this tragic destruction, due to strong positive sentiments of resurgence and resilience, is emerged a new brave and determined populace that symbolizes hopes and aspirations of human kind and rekindles the unyielding desires of all courageous forces. And this is one such inspiration that today leads and guides the unyielding warriors of SANCHAR NIGAM EXECUTIVES’ ASSOCIATION to carry on the unending war with unprecedented courage and undaunted fortitude on behalf of our breadwinner, the BSNL. 
Comrades, we need not reiterate how huge damage has been inflicted and continues to be inflicted on the body fabric of the little infant BSNL, since its birth in late 2000, by the so-called fathers. Stunned by the fact that they have not so far been able to dismember it or even mutilate it, sinister attempts continue unabated. But let us not forget that, despite the stoic efforts of this Association, they have been able to destroy it to great extents, making it leaner by length and breadth and depth and the time has come to bring forth and stand up with sterner stuff to protect our beloved BSNL. And we believe that this august body will have the bounden duty to discuss, brainstorm and come out with more strategic, courageous, practical and more pragmatic prescriptions to weather the storm.

These pages need not again be filled up with statistics on the loss of 1822 crores, lately raised to 5955 crores, which would have been higher by another 2500 crores coming from interest reserves (which becomes nil in the current fiscal), the projected loss of another 6000 crores in the coming fiscal and the near bankrupt situation, forcing the Company to go for loans even to pay the salary of the employees. We had been cautioning everyone around about the onset of this dangerous situation, sooner than later. The squandering away of huge reserves, in wasteful and unproductive expenditures, without any worthwhile investment to bolster the growth the Company,      was highlighted by us as early as 2007. But everyone preferred to turn away their ears because all they wanted was to run away with as much in their kitty as possible in the shortest possible frame of time.  And that is precisely why, we have been pleading for years together for a thoroughly professional Management to run the Organization, with a zero-tolerance on corruption. The presiding bosses and deities, needless to say, do just the reverse. You don’t have to look elsewhere nor do you need an expert Committee to study and analyze the in-depth maladies that has been rotting this system. This king is naked and continues shamelessly so not because there is no one to shout that he is naked but because the king loves it so. But that should not silence the ‘shouting boy’ because a day will come when every king will have to either abdicate or clothe himself if and only if the boy continues shouting without any letup. 

2G SCAM AND ITS EXPOSURE: 
That is precisely what happened in the exposure of the 2G scam. This Association has been focusing since Sept., 2008 the deadly consequences of allocation of 2G spectrum not only on the exchequer but of a larger and bigger conspiracy of allowing the beneficiaries (real estate owners) of spectrum allocation to virtually capture BSNL’s   infrastructure by coercing BSNL to enter into agreements with them to use its network in the name of improving the revenues of BSNL. Since Sep 2008 itself, with concrete figures, we brought out that there has been a daylight robbery of the exchequer adversely jeopardizing the business interests of BSNL.
 In fact, consistently, we alone have been vocal in focusing serious policy violations of the government in telecom having impacted the growth of BSNL irreversibly. Coming back to 2G, Initially, not only that we were not taken seriously, but what we highlighted two years before with clarity was publicly contradicted by trade unions. And contradiction came from very strange quarters. But we continued until we were joined by likeminded friends in media, political parties, and some prominent public men, including favourable intervention from the CVC and apex Court of the Country,    the Hon Supreme Court. Curtain was finally pulled down by CAG with a scathing indictment of FCFS policy and its devastating consequences on national economy. Conclusion of all this is that unprejudiced perseverance of consistent action on right issues leads surely one to right goal. What is extremely important is that one has to be consistently focusing the issues with strong emphasis on and without losing the objectivity of the issues. This should comprehensively put at rest the doubts that some critics gave rise to, from time to time, that, on larger issues of government policy, tiny cadre Associations have no role to play, or, even if they play, it is going to be of just no consequence. We have adequately demonstrated that timely focusing the issues, mobilizing opinion and maintaining sustained and consistent line of action yields very positive and tangible results, maybe sometimes belatedly.
Our consistent and timely stand to act against the concerned officers in DOT for their role in allocation of 2G Spectrum and complete and deliberate failure of present CVC and ex-Secy/DOT to act against errant officers in DOT is fully vindicated by the investigating agencies identifying these officers as key suspects in abetment of 2G scandal. These officers in DOT have also been relentlessly and in a prejudiced manner working against the interests of BSNL by denying it the policy concessions offered to other private operators in utter disregard of level playing field. Two policy issues where BSNL was blatantly discriminated against – forcing it to pay license fees on    AGR by taking into account revenues earned by BSNL from non telecom activities and levying higher spectrum charges- were highlighted by us, and these officers, supported by ex-Secy/DOT, Sh.P.J.Thomas, were mainly responsible for denying BSNL the concessions that DOT offered to other private operators after they got favourable judgments from TDSAT. These officers, while denying the extension of benefit of judgments of TDSAT to BSNL, even restrained it from approaching TDSAT.

It is only after the discrimination met to BSNL was widely highlighted by our friends in the media that BSNL board took bold decision of defying DOT and paying license fees on AGR by excluding revenues earned by it from non telecom functions. 
However, what is extremely significant is that our letters addressed to Secy/DOT in June, 2010 asking him to shift these officers from key positions they held in allocation of 2G spectrum and his failure of not even taking preliminary action of transferring them thus establishing complicity of Secy/DOT in covering up 2G scam have been submitted as an evidence by the Citizen for Public Liberties in the PIL it has filed in Hon’ble Supreme Court challenging the appointment of Sh P.J.Thomas as CVC.      

CMD SELECTION AND PROFESSIONAL MANAGEMENT: 
After watching the dismal and pathetic performance of the ITS controlled BSNL management – complete lack of core professional competence, lack of integrity of decision making process, very high vulnerability towards political and vendor interference, lacking leadership qualities, guided by narrow fraternal ITS considerations, unable to introduce sweeping reforms that are urgently required to revamp BSNL in terms of its structure, HR policies, introducing innovative mechanisms and processes to introduce radical changes, building a new business culture, bringing cohesiveness in the Company, recognizing new and challenging areas of telecom business, giving real thrust to emerging potential areas of telecom -  we recognized that change of leadership, and replacing it by accomplished professionals from open market with proven track record and fully acquainted with the complexities of emerging telecom markets and exposed to real challenges that telecom business is presently witnessing in the context of raging fiercest competition, is fundamental issue to be addressed and accordingly, much before Hon’ble PM, while reviewing poor performance of BSNL, constituted an expert panel under the Chairmanship of Sam pitroda to come out with a comprehensive road map for revival of BSNL, we focused on this key issue of change of leadership by pleading with the Hon’ble PM to depart from obsolete and conventional process of selection of CMD/directors of board through PSEB. We requested for setting up of a selection mechanism that attracts the best possible talent that is available in the telecom market. Projecting change of leadership of BSNL as central to revival of BSNL, on very formidable and well reasoned grounds, we pleaded with Hon’ble PM that all other reforms to turn around BSNL can be successfully and meaningfully implemented once this core issue is addressed.

Pitroda panel, taking ground situation in BSNL into account and fully aware about the functioning of ITS, thus, not very surprisingly, came out with a very strong recommendation on management structure and composition, fully in tune with what we had suggested to Hon’ble PM. Go in for market oriented, competitive and quality leadership to bring BSNL out of the deep mess that it is in, the expert panel recommended. Recommendation of expert panel on management structure and composition is in no manner different from our views expressed much before the panel was constituted by the Hon’ble PM.         
Pitroda panel report was followed by a very bold and timely initiative from Hon’ble PM in constituting a search committee under the Chairmanship of the Cabinet secretary to hunt and induct talented and accomplished telecom professionals from within and outside to lead BSNL. The mandate of the Hon’ble PM was completely defeated by the vested interests in DOT i.e the ex- MOC& IT, ex-Secy/DOT etc. by framing the terms and conditions in a manner that did not attract even below mediocre talent from the market, thus restricting the process of selection exclusively to ITS. At the very outset of selection the entire process was fabricated in a manner not only to restrict the selection to ITS alone but within ITS also to a few privileged and preferred ones. This blatant manipulation was done just before people were called for interviews by altering even the earlier decided criterion.

However, we remained firm and undeterred in our opposition to restrict the process of selection to ITS alone and continued with our efforts to impress upon the Hon’ble PM that his bold decision of departing from the redundant process of selection through PSEB and the crux of his mandate to the selection committee, though implicit and not explicit, to induct outstanding telecom professionals with proven credentials to lead BSNL, is completely defeated by manipulating the selection criterion and thus completely losing the objectivity for which selection committee was constituted.

Finally, when the bureaucracy, in collusion with by now fully identified and exposed deep rooted vested interests, went ahead with the selection process in a highly arbitrary manner, we, along with “Telecom Watchdog”, filed a PIL in Hon’ble High Court of Delhi which has since been admitted. Notices to the Cabinet Secretary, Secretary/DOT and the shortlisted CMDs of BSNL and MTNL have been issued. We also understand that consequent upon assuming of charge of MOC&IT by the new incumbent, government has put on hold the entire selection process. 

We are not prejudiced against any individual or any group of individuals, our principled and considered stand on this vital issue is that leadership issue of BSNL has assumed critical significance and it cannot be restricted to ITS alone given the fact that they have miserably failed to lead BSNL in all respects for the last ten years. Our opinion is that BSNL needs a thoroughly professional management fully conversant with and exposed to the intricacies of telecom market and business and having professional integrity and credentials of a nature where political and vendor interference in the business policies of BSNL is completely stopped and BSNL board becomes a truly independent, decisive, robust and vibrant policy making body of the Company to pull off the Company from the deepest ever crisis that it is submerged into and drive it ahead smoothly in the midst of fiercest competition that telecom sector is witnessing in India and where growth of telecom has an incredibly huge potential for another at least a decade.                        

 ZERO-TOLERANCE ON CORRUPTION: 
We have highlighted how professional leaders have been successfully able to introduce a culture of zero tolerance corruption in their Organizations, taking them eventually to peak of glory – chief executives of two promising CPSUs i.e Delhi Metro and Coal India have attributed astounding commercial success of their Organizations to building a zero tolerance corruption culture in their respective Organizations. Besides, two other important factors identified by them as having contributed enormously towards the leaping forward of their Organizations are the integrity of their decision making processes and total sense of oneness. 

However, everyone here knows the extent and depth to which our Organization is today submerged in corruption almost at all the levels and the pressing need thus of striving to introduce a zero tolerance corruption company. This culture has to pervade at all the levels, from the top right to the bottom.  This is where we felt the need of taking a frontal role in building a zero tolerance corruption Company so that the malaise that is eating very fast into the vitals of the Company is eradicated to safeguard the Company from complete erosion. Bringing in place a very formidable and effective surveillance mechanism to scrutinize and expose corrupt activities at all the levels could be a beginning in the right direction. 
In fact, at the Central level, we made a beginning at the highest level, attacking and exposing the activities of the erstwhile MOC&IT, board of directors and senior officers at policy making level in DOT from time to time. Whenever, we got feedback, we were unsparing, fearless and ruthless in exposing the corrupt practices, regardless of the level of officers involved in. What we find is that this is not getting reflected down the level, it has to come in place at the level of CGMs/GMs/DGMs and down to the lowest level. If we succeed in this direction, we would have moved forward considerably in the direction of introducing a zero tolerance corruption culture. We shall have to address this issue in its totality at all the levels since ignoring it would have deadly consequences on the growth of the Company. 
Let us also not develop a feeling that singlehandedly we cannot take on this disease which is fast spreading and has the potential of paralyzing the Company and snatching our bread and butter. Let us act fearlessly and decisively before it is too late. All that this needs is a firm sense of conviction and courage to start with. Results will start flowing quickly. A beginning has to be made in the right earnest.          
ITS ABSORPTION:  
Our demand to replace ITS management by a professional management from outside is basically the result of our assessment over a fairly long stretch of time that ITS controlled top management has completely failed to discipline ITS fraternity down the level and make them accountable. Narrow fraternal ITS considerations have and continue to come in the way of enforcing order and discipline in the Organization, thus completely eroding the Company at all the levels. Complete lack of commitment, sense of belonging, accountability and discipline is the order of ITS and this culture is fast permeating down the level. We believe that an outside management will surely recognize the great importance of ending the uncertainty looming large on account of non resolution of this issue and the impact that it has on the growth of the Company.

However, as far as the issue of absorption is concerned, it has surely moved forward and started taking a definite direction after the strike from the platform of JAC in April, 2010. A comprehensive Cabinet note has already gone to the nodal ministries about a month before and their opinion on various issues contained in the note is expected within a week or two, we were informed by Secy/DOT on 2nd Dec.,10. Further, Secy/DOT informed JAC that he has identified this issue as no1 in the order of priority and is in close touch with nodal ministries to get their opinion as quickly as possible so that final note to the Union Cabinet is sent at the earliest.

It is precisely here that we have to recognize and acknowledge the contribution of JAC in addressing some of the fundamental policy decisions needing intervention of the Union Cabinet and the great significance of strengthening JAC at all the levels despite formidable obstacles. That is also where we have been pleading with and appealing to our activists and base level members to take a leading role in cementing ideologically diverse affiliates in JAC to make JAC a formidable force to reckon with in the days to come so as to effectively address issues of viability of BSNL. JAC will surely, we are confident, play a decisive role is expeditious resolution of the complex issue of ITS absorption. We also have to understand that this issue has become complicated to such an extent that JAC has to pool all its resources for conclusive resolution of this issue. What is however important is that there is almost near unanimity in Central JAC about the importance of quick resolution of this issue. 
JAC AND AGITATIONAL PROGRAMS: 
That JAC is fast emerging as a powerful platform to focus issues of viability of BSNL, despite serious differences between some of its constituents, is adequately demonstrated by the kind of huge recognition it got throughout the Country when nearly 60% (official record of strike attendance on 2nd Dec.10) of BSNL non executives/executives participated in the strike call given by Central JAC recently. 60% official participation surely means not less than 80 in actuality. That the call of Central JAC received thumbs up support and evoked such a massive response from almost every nook and corner testifies the fact that JAC is a force to reckon with and this puts more responsibility on our shoulders to further strengthen this platform.

Before we proceed further, let us have some introspection vis-à-vis the role and accomplishments of JAC during the last three years of its existence since 2007. The first call of JAC in July, 2007 for one day strike resulted in procurement of 18 m GSM lines and award of 3G spectrum to BSNL more than two years before our competitors  (it is of course an altogether different matter that we miserably failed to capitalize on huge strategic first mover advantage in the 3G segment), the second one a half day’s strike on 20th April, 10 has virtually crystallized the settlement of very important issue of revision of pension on IDA (it has to be approved by none less than the Union Cabinet), given a definite shape to the proposal of absorption of ITS and also created sufficient compulsion on the BSNL management to act and decide to procure 20 m GSM lines(financial bid for 5.5 m already opened and BSNL board has decided to procure another 15 m for 2011-12) and that too in the immediate backdrop of cancellation of 93.3 m tender for GSM procurement. Perceptible results of recent two days strike will surely follow in another five to six months time and can be analyzed and reviewed in the next CWC. 

It is also very important to understand and analyze what are the issues being raised from the platform of JAC and where does the real authority to address and resolve these issues lie? The issues focused by JAC are the policy issues of the government and the competent authority to address these issues is the Union Cabinet. In these policy issues of the government, multiple ministries of the Central Government having prerogative to express their opinion independently are involved.

Other equally important ground realities we have to keep in mind – the first one is that government has 100% stake in BSNL and is operating in a highly competitive segment in an environment of free market economy and cannot be expected to be treated differently by the policy maker. Our fight is thus against the very powerful bureaucracy in the government and the deep rooted vested interests, within and outside the government, who, in the name of globally liberalized telecom sector and free market economy, are mounting increasing pressure from all possible quarters to capture this strategic sector of Indian economy.      
With all these hard ground realities, how do we expect resolution of issues of such a complex nature which need intervention and decision at the highest level of the government to be resolved instantaneously? Thus, we have to educate everyone that struggle from the platform of JAC is going to be a daunting one, protracted one and a sustained one, where commitment and involvement of each and every Comrade of the JAC has to be extraordinary and profound. In creating this situation and such conditions, position of SNEA(I) is unique because of historical reasons and thus it has to be in the vanguard of the struggle. There is just no escape to this role of SNEA(I) at all the levels. We know that within JAC insurmountable obstacles are to be overcome, but that is where our key role in building up consensus and unanimity on key issues within JAC assumes greatest significance. If we recognize and understand the level at which the issues have to be addressed (highest level of government), we automatically recognize the huge importance of a protracted struggle from the platform of JAC, and if we recognize and understand that, we naturally recognize our pivotal key role in strengthening JAC at all the levels in the days to come. There is no panacea for struggle and struggle on the issues of government policy has to take place only and only from JAC platform. This is the message that we have to get to the grass root level.          

Recent strike of two days:
Strike is an inseparable part of struggle and every strike or struggle in other forms leaves its indelible impression. We believe that we have not forgotten the great results of our first strike in SNEA(I) in Dec.,06 on the issue of merger of 50% IDA with basic. Since then we have participated in strikes only from the platform of JAC, detailed account of which we have already given. 
The great warriors of SNEA(I) know what struggle means more than anyone else and what observing organizational discipline means and how observing discipline strictly has exclusively contributed towards giving unprecedented strength to this mighty Organization and positioned it in a uniquely commanding way with an distinguished and commendable identity  among trade unions in the erstwhile DOT and now BSNL. Not only to maintain but to further strengthen this towering position of this beloved Organization, there is just no scope for tolerating indiscipline of any kind whatsoever. Tolerating indiscipline would lead to a culture completely unknown to this mighty   Organization and weakening of its pillars of strength. Discipline is the pillar which has taken this mighty organization to such a glory and on which it is firmly mounted. Any kind of indiscipline will shake this pillar and damage our beloved Organization. That would unquestionably be the saddest day for all of us. 
In this context, it is really sad and unfortunate that MP Circle Organization defied the call of the CHQ to participate in the recent strike, thus, for the first time in the great history of JETA(I), JTOA(I), TEOA(I) and SNEA(I), committing serious and unknown breach of discipline. Such acts of indiscipline are unthinkable and unheard of in the history of our Organization. However, we have just no words to express deepest gratitude of this August house to the valiant Comrades of Indore, Gwalior and TTC/Jabalpur for their full participation in the recent strike, thus keeping the flag of this Organization flying very high in MP. We salute these heroes for understanding what upholding the pride and prestige of Organization means and how much dear it is to all of us. Nothing in SNEA(I) is more precious and valuable to anyone in SNEA(I) throughout the Country than strictly adhering to the discipline of the Organization.

Coming back to the issue of participation in the strike, our Comrades throughout the Country reposed great trust in the decision of the CHQ to participate in the strike. Unqualified and spontaneous response from the grass root level has further greatly reinforced the confidence of CHQ in its decision to go in for hard trade union actions to safeguard the interests of the Company.

Assam, North East(I&II), Orissa, West Bengal, Bihar, Karnataka, Kerala, J&K, Maharashtra, Jharkhand etc. observed complete strike on the first day itself whereas in other Circles like AP, TN, UP(E), UP(W), Punjab, Rajasthan, Haryana, Gujarat, NTR, HP the strike picked up momentum on the 2nd day and was near total. Response in Chennai and BSNL CO was extremely poor and in Kolkatta it was not to its known standing (even though about 80%).
CHQ salutes the Comrades of SNEA(I) throughout the Country for their massive and unconditional participation in the strike and is confident that in the times to come the base level membership will jump into the struggle without looking back or having second thoughts whenever there is a clarion call from the CHQ.                        
PROCUREMENTS AND TENDERS:
A very progressive reform for procurement of GSM equipment “managed capacity model” suggested by the Pitroda Panel that could not only have ensured uninterrupted flow of GSM equipment depending upon our traffic requirements but also saved huge capital funds considerably has been dumped because the known vested interests in DOT who paralyzed the growth of BSNL by not allowing equipment procurement and having direct interest in procurement of GSM equipment did not obviously want this radical procurement reform to be introduced even though a committee set up by BSNL management to examine the feasibility of introducing this procurement mechanism overwhelmingly favored adoption of this mechanism.    

 In the absence of any equipment procurement mechanism, it is not surprising that the Parliamentary Accounts Committee had recently pointed out that the ‘single most important reason’ behind BSNL’s decline is the  failure of the tendering process, leading to non-supply of equipment , which eventually resulted in the state-owned operator losing market share. We have no doubt that this assembly is fully seized of the subject and does not need any elaboration. Be it the 45.5 million tender, the 93 million tender or the 5.5 million tender, the Managers of the Company have turned damagers with absolutely no capacity to decide and take decisions even within the powers conferred on them, let alone taking hard decisions.

The quality of board of directors is so poor that even today after more than nine months have elapsed since April 2010, when it was agreed to immediately procure 10 m GSM lines, they have not been able to finalize any tender for procurement of GSM equipment. We understand that after opening of financial bids for procurement of 5.5 m lines, the whole issue is being referred to IEM (Internal external monitors) for their opinion on a complaint filed by Ericsson. 

Allowing BSNL to procure equipment from the Chinese Vendors. 

Another serious discriminatory policy decision of DOT adversely affecting the scarce resources of BSNL by debarring it from procuring GSM equipment from Chinese Vendors was singlehandedly fought tooth and nail by this Association, and, ultimately, after getting enormous support from the media friends who exposed this policy discrimination, the unwarranted restriction was lifted by DOT and it was decided to allow BSNL to procure equipment from Chinese Vendors also. The net result of this breakthrough is that BSNL shall be able to save 40% of its investment on procurement of GSM equipment since the costs of GSM equipment from Chinese gear manufacturers is considerably low compared to their European and American counterparts. We pursued this issue relentlessly till we achieved important breakthrough.    
78.2% IDA: 
This again is a major issue being pursued by the JAC. We have expressed our own views as to how to go ahead with implementing the order of government on justified DA neutralization. We may have to wait a little more for this issue to be further pushed from the platform of JAC since management is firm unless there is visible improvement in the financial position of BSNL this order cannot be implemented.
IDA PENSION REVISION: 
Likely settlement of this very important issue is because of the efforts of JAC since decision on this issue is to be finally taken by the Union Cabinet. Because of consistent efforts of JAC, DOT had prior consultation with DOE, DOP&PW and ministry of law regarding the final note to be submitted to the Union Cabinet. It was only after laying proper ground with the concerned ministries that final Cabinet note was drafted by DOT and sent to the Cabinet. The note which was returned seeking some insignificant changes in the draft has since been returned to the Cabinet Secretariat and final approval of the Cabinet is expected very shortly. One has to appreciate here that but for the intervention of JAC it would have been very difficult to push through this proposal since it is not an easy task to get positive comments on such ticklish issues having a backlash on other CPSUs from DOE, DOP&P(W) and ministry of law.

PROMOTIONS: 
Promotions to JAG: After strenuous efforts in finalizing BSNLMS RRs, the process of implementation of these rules posed and continues to pose a great challenge in view of innumerable Court cases which are today also being filed in various Courts on one count or the other. Despite all the legal hurdles, which continue to pile up, even at the time of issuing final orders, ITS, at Jaipur, tried their level best to stall issuing of the order, we could prevail upon the management to promote regular STS to adhoc JAG to the extent regular STS were available and for the first time we felt a great sense of satisfaction to find our Comrades getting functional promotions to JAG in accordance to provisions of new RRs. While the process for issuing another promotion order to fill up about 251 unfilled JAG posts had reached final stages and the order was expected to be issued, CAT Chennai issued an order ex-parte order restraining BSNL from promoting TES Gr B to STS by foot note 2 of BSNLMS RRs. We are all set to get impleaded in the case to get stay vacated at the earliest.           

Promotion to Regular STS: After promoting about1603 to regular STS, VCs to fill up another 801 STS posts on regular basis have been called for. Here again we shall have to wait for vacation of stay by Chennai CAT.
Promotion to Ad-hoc STS: A total of 2774 TES Gr B were promoted to Adhoc STS in record time. Further, action to fill up another about 1000 STS posts on Adhoc basis is being initiated. This also shall have to wait for vacation of stay by CAT Chennai.    

Promotion to SDE- Seniority quota: This DPC got inordinately delayed because of extremely poor response from the field units in sending the ACRs. Sometimes we have a feeling that all this is because most of our office bearers are either in TES Gr B or STS which is quite unfortunate. Despite our repeated pleading to send ACRs for last more than a year, even till date ACRs from three to four Circles are awaited. Anyway, CAT Chennai very recently has granted an ex-parte interim stay on promotion to TES Gr B on seniority cum fitness quota on an application filed by AIGETOA challenging that roster points for SC/ST quota are not being followed. The fact of the matter is however that we ensured that the management does not go ahead with DPC without completing roster. Now that roster is fully ready, there should not be any problem in getting the stay vacated once BSNL files an affidavit to this effect. We have already got impleaded in the case. The case was listed for 10-12-2010 but due to the agitation by lawyers, it was posted for 24-12-2010. On our application for early hearing, now the case will be heard on 15-12-2010. 
Promotion to SDE- Competitive Quota: After our painstaking efforts in simplifying the entire scheme of competitive examination with a view to ensure that talented people get fast promotion to TES Gr B through competitive stream, it is unfortunate that some over ambitious JTOs have got the entire examination to fill about 5000 TES Gr B posts stayed. What a career break it would have given to 5000 JTOs. All this is result of opportunistic and shortsighted policies followed by some disgruntled people who have had no vision to look beyond the limited boundaries that surround them. 
SENIORITY OF 147 SDEs:  

The promotions of 147 Executives has been a matter of contention in several Courts. The CAT Ernakulam, had struck down the revision of seniority of these 147 Executives. Review petition by the affected in Ernakulam CAT and an appeal by the same group in Ernakulam High Court is being contested by the Assn as per the decisions of the Manali CWC.  

PAY ANOMALY ISSUE OF 2005 JTOs: 
It was only after a very aggressive and decisive intervention of this Association that grave injustice met out to JTOs of 2005 batch who could not join prior to 1.1.2007 due to administrative reasons was set aside by issuing orders giving them also the benefit of 30% fixation in accordance to orders of DPE.
PLACING OF JTOS OF 2007 AND 2008 BATCH IN THE PRE-REVISED SCALE: 
After series of hectic discussions and intense opinion building with the senior officers of BSNL, including CMD and ED/Finance, it has been decided to constitute a committee under the Chairmanship of PGM(PF), with Sr GM(Estt), Sr GM(P), Sr GM(Sr) and GM (EF)  as its other members and the Committee has been asked to submit its report within two months. Even though resolution of this complex issue is not so simple, yet we have already had some preliminary discussions with the members of the committee.
OPTION TO CONTINUE IN CDA SCALE TILL RETIREMENT OR PROMOTION: 
After 4 years of holding on to its stubborn unyielding stance, the DOT was finally compelled to relent and issue orders directing its CCAs to fix the pension in accordance with the earlier order of BSNL on fixation of pay of those having exercised option to continue in the CDA scale till promotion/retirement after absorption in BSNL as per provisions contained in the terms and conditions of absorption. The DOT also directed the CCAs to refund the recoveries made in the case of those who retired after exercising this option. This is a landmark breakthrough and has come after strenuous, untiring and uncompromising efforts of this Association, assisted by some Court verdicts as well.
ANTE-DATING OF INCREMENT: 
The anomaly resulting in senior getting lesser pay than junior on DNI fixation consequent to Pay Revision was taken up by the Assn early and got corrected by issuing necessary orders to ante-date the increment of the senior so that the grievance was annulled. However due to some whimsical misinterpretations, including possible objections from DOT/CCA, just as in the case of deferred option, the order on ante-dating was later withdrawn, once again inviting loss to all employees whose DNI does not fall on 1st Jan. The case has once again been taken up by the Assn to correct the anomaly. The present violation is against the spirit of the FR and hence orders have to be issued to protect the spirit of the FR. 
PAY ANOMALY ON EPP: 
On implementation of the Executives’ time bound Promotion Policy, several cases of the seniors suffering have been reported particularly on two fronts 1. Senior promoted earlier getting less pay than  junior promoted later.

2. Reduction in pay and recovery thereof on implementation of EPP. This is the result of the implementation of clarifications on EPP , clause 4 & 9,which states “Pay drawn in local officiating arrangement will not be protected under time bound promotion policy”.

Both these anomalies have now been projected by the Assn and require further follow up.

CHANGE OF DESIGNATION ON TIME BOUND PROMOTIONS:
 We have already given our suggestion to GM(Rest) in this regard and we were informed that very shortly decision on this issue would be taken.
E2, E3 PAYSCALES:
There is virtually nothing to report on this except that DOT is not agreed to approve mid pay scales of E1A and E2A for JTOs and SDES as approved by BSNL board. We shall have to evolve proper long term strategy to address this complex issue.   
ISSUES RELATED TO CIVIL/ELECTRICAL/ARCH/TF etc.:

The orders extending the benefit of ACP on upgraded scales was issued on 20TH May, 2010. Further clarification on ACP issued by BW unit vide No. ACP/AD(BW-II) /2007(pt) dated 12.10.2010. 

The promotion order for 17 SDE to STS in Telecom Factory issued on 01-09-2010. The promotion from JTO to SDE will be initiated on completion of roster updation.  The promotions from JTO(C) to SDE(C) and SDE(C) to EE(C) are at final stage. Similarly promotion to EE(E) also at the final stage.
ONE WORD OF THANKS: 
 The organizers of this meeting have taken great pains to make this meet purposeful and meaningful. The extra enthusiasm that they have displayed not only after our arrival but also before is worth appreciating. These are feelings that engulf and overflow from hundreds of grateful hearts. The team led by the Circle Secretary Com. Dutta Majumdar deserves the loudest applause. Yes, Comrades, your warmth, your concern, your every little effort to further the success of the meet will fondly be remembered by all of us here for a long time to come. Thank you, Comrades. A very, very, huge THANK YOU. 

Before closing down once again, we would appeal to all the Comrades and all of you very close to our heart to carry on with the fire of continuous struggles   inextinguishable, without which we cannot expect to succeed in our life, each breath of which should be BSNL. Yes, let us think BSNL, champion BSNL and live BSNL. Remember - stars may be born, but champions are made – and nearly always it’s a long difficult process, a hard struggle that few people care to go through. That’s what makes them champions. So, Comrades, get counted and that too among the champions and the posterity will count you too.
SANCHAR NIGAM EXECUTIVES’ ASSOCIATION (INDIA) ZINDABAD


[image: image1.emf]Important decisions taken in CWC, Bhopal on   16 th  and 17 th  December 2010.   1.  CWC unanimously resolved to project the demand of standard IDA pay scales of E2  and E3 for JTO/SDE and take all possible actions, including very aggressive  organizational actions,  till final settlement of pay scales. Till such time, as an interim  measure, CWC further resolved to get pre - revised IDA scale of 9850 - 14600  immediately implemented for JTOs of 2007 and 2008 batches .   2.  Recognizing absorption of ITS as a core issue for viab ility of BSNL, CWC  unanimously decided that all Circle JACs throughout the Country must adopt  resolutions to go in for strong trade union actions on the single agenda of absorption  of ITS.   3.     In line with the decision of CWC, Manali, the CWC further reit erated to take all  possible action to conclude referendum for executives before AIC.   4. CWC approved to go in for the purchase of a new CHQ building at New Delhi.  Further resolved that a sum of Rs one crore is to be generated throughout the  Country by all  the Circles through donations since the available resources for the  purchase of new building are not adequate.   5. AP, MH, UP(E) and Uttaranchal Circles have offered to hold next AIC in near future.  It was decided that all the four Circles would submit appr oximate expenditure after  which a committee comprising CHQ President, Treasurer and two AGSs, Com Khan  and Sebastin will take a final call on the venue of next AIC before middle of  February,2010   6.  From now onwards all the welfare claims should be sent dir ectly to CHQ Treasurer  and scanned copy should be mailed to CHQ.   7. Association resolved to take all possible steps to protect the seniority of those who  passed competitive examination for 25% LDCE quota as per the provisions of SDE  R/R 1996 and 2001.   8.  C WC ratified the payment of housing loan to Digamber Singh, Office Assistant at  CHQ, on terms and conditions applicable to BSNL employees. Repayment of loan also  would be on same terms and conditions. This decision was taken in last CWC at  Manali.    9.  GS pu rchased vehicle Rs 6.0 lakhs  -  Rs 3.5 lakhs donated by TN Circle in the year  2006 (actual amount Rs 2.5 lakhs plus about Rs 1.00 lakh as interest) for purchase of  Vehicle for GS and the remaining amount of Rs 3.5 lakhs paid by GS.    CWC approved  retention o f the vehicle by GS after retirement on depreciation basis.  


