Brief of the General Secretary on various issues since we met in the CWC meet at Shillong in June 2009 till date.

Introduction:

Meeting in this quiet and serene environment of Manali, we are to transact serious and mind boggling business of clearly coming out with a well defined plan of action and appropriate strategies covering all areas of telecom business so as to deal with a situation that we have never faced before and which is unique and unprecedented to Trade Unions in general and we in particular in our Country. Rarest of rare challenge that stares us at our face has to be overcome come what may since the challenge has started eating away our bread and butter. Our discussions and decisions at Shillong be to be very frank have not yielded any result because of our lack of application in getting involved in what we decided. If the objective of the CWC meetings is conducting post mortems and drawing up theoretical strategies and plans of actions, then we shall surely be meeting in another CWC after this one in an irretrievable situation. Readymade solutions are neither visible nor possible. It is a journey that has to be actually traversed, overcoming obstacles coming in the way. Obstacles will be experienced only once we commence our journey. Unfortunately, we are yet to start our travel. That is where the whole problem lies. Had we started our journey well in time by now we would have covered much of our ground, overcoming the impediments. Our lack of determination and a monopolistic frame of mind is just coming in our way of starting even at this stage when we are fast sinking. 

What is the remedy?

The remedy is neither a fit for all dress nor a doctored prescription. Modern day PSE analysts and experts say that one has to move forward in this journey, brace to meet the changing global environment, benchmark with the best in the world, adopt efficient and agile processes and systems, embrace new technology and take to new ways of doing business by adopting tested management tools, needing to be as nimble as small players while having effective decision making systems, adopting investment policies that are not sub optimal, allocation of resources to core activities, non existence of multiplicity of control structures and interference in operational decision making of PSEs, exclusively commercial business decisions, clear and defined objectives, demarcated domains of jurisdiction of the government and the PSE. Objectives of the Company have to be purely commercial, having no correlation to extraneous considerations like meeting social and economic objectives of the government. If the objectives are related to parameters other than profits, then the performance of PSE has to be evaluated keeping in mind both the explicit constraints with reference to the objectives set for PSEs. Performance of private companies is evaluated exclusively on profits since their sole objective is profit maximization, not related to another other consideration. It has been found that minus required autonomy or accountability, PSEs in India have shown signs of inefficient performance.         

How to go about to realize this? The starting point has to be to put in place a sound governance practices through choosing proper composition and structure for listed as well as unlisted PSE boards. It is here that recommendations of the Pitroda Committee with regard to inducting high grade quality expertise at the board level assume greatest significance. Interestingly, analysts of PSEs also endorse that competence and ability of the board in discharging its duties depends upon making right selection keeping in mind the expertise or experience needed in specific PSEs. Besides Pitroda, other experts further argue that the present selection system is not the most effective or efficient in selection of top personnel for PSE boards. The experts further contend that while government nominees will continue to play an important role in the board of PSEs on strategic matters, separation of ownership and management must be exercised as far as practical. Ownership must not transgress into the managerial domain, and a policy of selective government intervention in the management of PSEs is bound to not only get greater acceptance but also deliver effective results. Having recognized the basic fact of having an effective governance mechanism as the starting point for turning around a PSE, we rightly raised the issue of inducting best talent at the top and questioned the existing mechanism of selecting directors to the board of PSEs through redundant and bureaucratic process of PESB. We received good support from the media on this and as a matter of common perception on inducting quality personnel at board level our strong plea of replacing the existing mechanism of selection of directors by a result oriented and performance based mechanism was acclaimed by Sam Pitroda too.             

Some updates: Our bread earner is in dire straits and so are we. We have slumped to a record low of registering an expected loss of 3641 crores. Add to this the amount that highest bidder shall be paying when auctions for allocation 3G spectrum are over, and the reserve price for 3G is 3500 crores. Market share is continuously falling, even below 12% . We, perhaps, were the first to foresee it and predict it at least since the last 4or 5 years. But the men who should have initiated timely course corrections were never bothered about what was actually happening on the ground level. Managers lacked vision, professionalism, never focused on business policies of the Company, never made an attempt to make BSNL a commercial Organization, never made an effort to introduce modern innovative processes and systems in the Company that would have led to sweeping reforms and transformation and significantly resulted in engaging the huge workforce in the process of transformation, thereby protecting people down the level from being rendered obsolete. The innovative thought process is completely absent in the Organization, even at this stage. That is why leadership issue assumes greatest significance. 

 We also committed the biggest blunder by giving them another chance. For the last two years and more we supported them through and through without pushing through any of our legitimate claims, in the hope that they will learn and learn from our example. Even after pushing the Company to such dire straits, do they have any remorse? At least are they willing to defer the recent 8% hike in DA, at least at this moment when their pockets are so fat and the company kitty is hollow. No, not one of them will sigh or moan for the Company, they have killed. Association has been single-handedly spearheading a crusade for revitalising the organisation with a view to increase its productivity, market share, revenue and profit, which, unfortunately, we realise now, are beyond the reach with the present top set up. For the last ten years we have been patiently waiting for some improvement in the performance of the system. As already discussed, we had extended our fullest support to the Management, forgetting and sacrificing the career interests of our own members to work out a better market presence and profit share. Unfortunately we have been betrayed and the new revelations on the 93 million GSM tender was the final straw. We knew that any further compromise will be a compromise on the future of the Company which unfortunately is sinking by the day. At the present pace we are almost certain to land up in the deep waters with losses of around Rs. 3641 crores despite the income from the interest on the reserve cash. To add to it the 3G spectrum fee  to the tune of almost Rs 3000 crores, which has been deferred for the time being; but will add up to the losses next year. And where is the revival from such bottom pit, if the same Management and the same policies are continued. The revenue for the year is also running the slope down and stands at 7% less compared to the previous year, whereas the expenditure has shot up. For ten years we have witnessed the profit graph dipping year by year. 

The Sam Pitroda Committee Report:

While the recommendations of the Pitroda Committee await response of the Telecom Commission and possibly a final call by the GOM, as revealed by Secy/DOT recently, some of the recommendations, particularly the ones relating to the leadership issue and procurement policies are interesting and do call for  an extensive study and debate. And it is in this perspective that we are here to look into some of the salient issues contained in the 15 point report and take a considered view. A very tentative view about how we should be looking at some of the issues is expressed. 

	Recommendations of Sam Pitroda Committee
	SNEA’ s  view

	Enhance the quality of Senior Managers by inducting 30 to 50 professionals from outside on Market rate.
	Most essential. To be implemented expeditiously.

	Bifurcate the CMD post and post separate Chairman and MD/CEO. Appoint an eminent person as Chairman.
	Just what we asked for.

	Composition of BSNL Board has to be changed. --- from within BSNL only one member should be there in the Board and remaining members should be professionals from outside.
	Fully endorse.



	Complete the ITS absorption in a time bound manner.
	Top priority issue – addresses most of the other issues. 

	Interaction from Ministry should be through Chairman / Board only
	Required.

	CTO & CIO should be appointed.
	Needed.

	Reduce the staff by 1 lakh though VRS
	Unwarranted.  HR most precious- to be exploited and utilized in an optimum way through redeployment.

	Disinvest 30% at appropriate time in stages
	Disinvestment and performance not linked at all. 

	Unbundle last mile copper wire
	With hardly 1% broadband penetration, copper is a precious reserve for us, holding huge potential for our growth in this high revenue earning segment provided we are successful in drastically improving quality of deteriorating BB services and able to maintain the service after installation. We should reach a minimum of 30 million by the fiscal ending march 2011.

	3 years fixed term for the professionals appointed.
	OK.

	Introduce performance based organizational structure
	Badly needed. Career growth in all respects to be closely linked to an effective modern day performance evaluation mechanism.

	Induct young talents in the organization.
	Needed, Particularly at JTO, DGM, GM levels.

	Advisory Board to be formed.
	Debatable – may lead to conflict with board. Domains to be clearly defined to avoid transgression.

	Change procurement policy by introducing e-tendering etc.
	Should have been introduced long before.

	Enhance market share by introducing new market strategy.
	Most essential. Revamp the entire market strategy

	Explore new market expansion.
	 Innovative competitive strategies to be worked out. Will be an essential by product of the new proposed Management

	Provide 30 Million BB connections in 3 years.
	Utilise BSNL Copper fully. Ensure material availability, suitable marketing mechanisms etc

	For subsidiary company for infrastructure sharing such as tower etc. Form separate land bank.
	Can be part of the same Company. Utilise the land bank efficiently to earn huge revenue.


The recommendations like Disinvestment, VRS through additional disinvestment, unbundling of copper are naturally not acceptable to us and have been strongly opposed from the platform of JAC. However, on the issues of introducing “Managed Capacity” model to take care of our GSM expansion in a systematic and performance based manner, it requires a detailed study in so far its feasibility in BSNL is concerned. On the face of it, the model unique to Bharti has distinct advantages with respect to our existing mechanism of procurement and installation. As regards “Managed Services” model, even though it is being adopted by all other service providers, what are going to be the likely implications of adopting this model in BSNL vis-à-vis huge the work force that we have has to be considered while deciding on adoption of this concept in BSNL.  The fundamental fact that we shall have to keep in mind is that while at present our management is incapable of procuring in strong tender format with strong Schedule of Rates in place where all the bargains by the vendor have to take place within the limits of the SOR, how can the same management deal with procurement in a much complex scenario where flexibilities have to be decided on the spur of the moment and payments have to be made on very complex mechanism of KPI. Finally what again matters is how is at the helm of affairs and how much   firm, decisive and independent he is to act and decide. Comparison below is interesting. 

Innovative procurement reforms – Managed capacity & Managed services 

Managed Capacity mechanism relates to equipment supply and installation. Role of Vendor- initially invests completely to procure equipment, rolls out network in 90 days, designs and optimizes network, Company places orders based on estimated usage, reward and penalty mechanism is in built in the contract i.e if the Company procures less than what it has committed, then the unit rates go up in favour of Vendor and vice- versa and the variation in the rates is to the tune of 2% to 12% for any increase or decrease in requirement of up to 55%, during contract period vendor has flexibility to provide new solutions using latest cost effective technologies, while carrying out optimization and designing vendor is bound by strict quality norms for the network and consumers, quality norms are adequately defined and measurable though key performance or quality indicators, end to end quality of service to customers is evaluated, payment is made to he vendor after taking into account rewards and penalties – it is not 100%, in the first quarter payment is made on actual usage and at the end of third quarter balance payment is made for the capacity created, this way nothing is paid by the Company till vendor provides the required capacity and the vendor has a compulsion to rollout network fast enough and in tune with stipulated quality requirements to realize its first payment. Managed Capacity concept is unique to Bharti and its vendor Ericsson has provided it network infrastructure, including core and access network elements, design, deployment, integration, optimization and management of network. Existing procurement policy: BSNL first procures individual components of network and then asks vendors to piece them together for the rollout of the network. This traditional way of procurement has been found to be highly inefficient, leaving both vendors and Companies, high and dry. Vendors do not get the complete payment, and for Service providers, the network is not rolled out in time and is full of quality problems. The present procurement mechanism in BSNL prohibits any change in equipment after the bidding, thus imposing severe restrictions on the company. 

Switch over from the existing procurement process to the Managed Capacity expansion concept is a big challenge for BSNL Management, if approved. Contract has to be awarded within 90 days, and new processes and specifications, customizing these for the company, have to be quickly worked out. Analysts see it as an opportunity for BSNL to rework its procurement policy so as to comprehensively address serious and crippling issue of capacity crunch. However, except Bharti- Ericsson deal, there is no other example of “Managed Capacity” in the world. Even the new operators in India have entered only into Managed Services contract with vendor. Even Ericsson does not any more promote Managed Capacity mechanism since it is facing an uphill task of controlling the inventory of equipment on such a scale until the ordered capacity is handed over to Bharti, and Bharti is facing the issue of how to keep the Erlang price fixed for a long period especially when the tariff is going down drastically. Managed Services: Under the “Managed Services” contracts, after creation of capacity, the network is handed over to the maintenance staff for day to day maintenance. Bharti was in position to cut on costs by offloading much of its staff and transferring it to Ericsson. However, in case of BSNL it would be just doubling the cost. How to cope up with this serious issue in case of BSNL is a debatable issue. For maintenance of miscellaneous items like diesel filling for generator or repair of generator at the BTS sites, Bharti has short listed local contractors and approved their rates. A list of such short listed contractors has been given to Ericsson, who controls their movements on the ground under project management services. For example, Ericsson will check up the power outage from the computer log and estimate possible consumption of monthly diesel for BTS sites. Ericsson certifies the consumption, but Bharti directly pays to the contractor. These issues need to be seriously looked into by BSNL before deciding on them.

Unbundling of copper is a serious issue since it is a potential source of our growth and revenue earning. The government does have its own justified reasons to unbundle copper because broad band penetration in India is just below 1% of the population in sharp contrast to Countries like China, Brazil, Russia etc where the penetration is presently as high as 20% of the population. Unacceptably low levels of broad band penetration in a developing economy and total underutilization of the copper infrastructure (nearly more than 70% copper remains total idle) whatever may be the reasons will force any government to look around for alternatives to accomplish faster broad band penetration. Incompetent management, poor policies, poor quality of service, poor after installation service etc etc. are no longer going to be accepted as plausible reasons for such low levels of broad band penetration when it is recognized the world over that internet penetration is an effective tool to meet economic and social objectives of the masses. We cannot be singing songs because no one is going to hear our songs which we have been singing for a long time now. We have to be realistic in accepting that, besides miserable failure of the management to focus on this area of potential growth, we too have miserably failed in meeting quality standards of the service and providing a reasonably satisfactory after installation services. In any case, the management has decided to rope in franchisees and service providers on mutually acceptable commercial terms for effective utilization of copper to achieve high levels of broad band penetration. Thus, in this area too, we have more or less reconciled to outsourcing.    

 JAC, trade union actions, demands etc. The United Forum of Executives and the Non-Executive Unions naturally had some diametrically opposite views on many of the different issues and recommendations on which the Committee has touched upon. While we have some positive views on a good number of recommendations, the unions had their own views about the whole texture of the Report. In order to work out a consensus it was decided to focus only on the points where there was unanimity. Accordingly a Programme of Trade Union action was chalked out and Notice served on the Management. This Association played a frontal role in building a consensus and deciding the final mode of agitation. As such the end result of the fight that we have launched assumes greater significance as far as the members of this Association are concerned and this has to be a matter of very serious consideration for this august house. The issues are fundamental in nature and to resolve them intervention of the government at the highest level is needed. What should be the level of organizational preparation to create a situation where intervention of the highest authority in the government has to come is a matter that we are should aware and fully  seized of by now. We believe that hectic and adequate organizational preparations in this direction at the grass root level must have begun and it should be only a matter of giving those final touches after our return from this crucial CWC meet. All the time while we have been crying for ITS absorption, ITS absorption, it is time for us now to see that this long cry is converted into meaningful and decisive results. This is perhaps the right moment to strike to conclusively resolve ITS absorption and other important issues concerning growth of BNL. The strike has to be seen and propagated essentially as the one aimed at transforming, reforming and reviving BSNL.

Demands:
1. Settlement of ITS absorption issue.
2. No Disinvestment / Privatisation of BSNL.
3. No Retrenchment / No VRS.
4. No unbundling of last mile copper.
5. No outsourcing.
6. Immediate procurement of GSM equipments.
7. IDA pension revision.

BSNL MS RRs: The most important rather landmark breakthrough that could be accomplished through sustained efforts on the career front is promulgation of BSNLMS RRs. it has to be recollected in this connection that until now JEs having entered erstwhile DOT had to retire as SDEs on functional basis, with just one functional promotion in their entire career spanning over 35 years. This distressing condition has been continuing for the past four decades or so. This was because of a serious flaw in ITS Gr A RRs i.e the JTS gate which the TES Gr B was never permitted to cross and was also too narrow to allow good number of TES Gr B whose number continued to swell to pass through it. So we got stuck for decades together in Gr B. However, in SNEA(I), when we got the legitimacy to intervene in finalization of Gr A RRs, we identified JTS as the main stumbling block in our functional career growth.

Thus we attacked two major issues in erstwhile ITS Gr A RRs i.e elimination of JTS and shifting integration of seniority from JT to JAG. Having succeeded in addressing these two major issues while finalizing BSNLMS RRs, a landmark breakthrough is achieved in terms of ensuring a fairly reasonable functional career growth. Despite very stiff and sustained resistance from the Management to shift integration of seniority from STS to JAG, we did not give up and continued our efforts, finally succeeding in incorporating this significant amendment in BSNLMS RRS. This shift in integration of seniority to JAG we recognized was the key to our climbing the ladder because it gives us a direct route to occupy all the posts of STS, 50% on regular basis and the remaining on adhoc basis, besides allowing us to occupy 50% JAG posts through seniority quota. Thus BSNLMS RRs give us clear opportunity to occupy 100% STS posts and 75% JAG posts (50% through seniority quota and 25% through internal competitive examination). The results of BSNLMS RRs would have been quite visible today had we not got bogged in endless litigations. The roadmap for functional growth drawn after strenuous efforts is blocked because of litigations, litigations and litigations which continue to pile up. The membership appears determined to fight against and jump at the throat of each other. In such a situation we can only just pray ‘God save our membership’. But for the Court cases with the new Recruitment Rules many of our young Comrades would have been looking forward to preside over the destiny of the Company. Anyway, we are completely handicapped and helpless in a precarious situation of this kind. No point in blaming the Management. Astonishingly, we have noticed almost in all the Circles complete lack of awareness among our membership with regard to BSNLMS RRs- what these rules really mean and how they address overcoming the infirmities contained in ITS Gr A RRs and give us a distinct edge in terms of achieving a reasonably good career growth. We really do not know what it is due to? Perhaps it is due to serious lack of Organizational activities and communication that should have surely accompanied such a radical breakthrough on our career front.  

DGM Recruitment: Outside Recruitment of DGMs to induct fresh blood at the Managerial level was basically welcomed by this Association to equip the Management with young managers so as to have an alternative in case ITS decide not to get absorbed and are repatriated to DOT. Unfortunately, the Management debarred our members from appearing in the examination on completely unjustified and irrational grounds against which we strongly protested. Ignoring our vehement and consistent protests, Management went ahead with holding of examination, the results of which are held up because of some impending litigations by some affected individuals in AP High Court.

MT Recruitment: In accordance to our decision to strongly oppose any move to impose restrictions of age and qualifications for filling up MT vacancies through internal competitive examination, we continuously pleaded with the Management on these lines. We made our position amply clear to the Management, maintaining that in case such restrictions are imposed arbitrarily, Association will oppose these provisions legally. Management went ahead with arbitrary impositions of restrictions based on age and qualification which was legally contested by us in CAT Ernakula. After getting a favourable interim order from CAT Ernakulam directing BSNL Management to allow all the executives to provisionally appear in internal competitive examination, BSNL Management  went in for an appeal to Ernakulam High Court, challenging the said interim order of CAT Ernakulam. Association contested this appeal of Management in Ernakulam High court and High Court set aside this appeal of BSNL. Hanging on to prestige, finally BSNL moved an application in Principal bench CAT New Delhi pleading for transferring all the cases relating to recruitment of MTs to principal Bench CAT New Delhi. Association’s plea of opposing transfer of case from Ernakulam to Principal bench was not accepted by Principal bench. All the cases relating to MT recruitment stand as on date transferred to principal bench CAT New Delhi and are expected to be heard on merits in due course of time.  

Promotion from STS to JAG adhoc in Telecom: On promulgation of BSNL MS RRs, our members promoted to regular STS, though small in number due to pending litigation concerning regularization of 270 adhoc STS through competitive quota in Supreme Court, were eligible to be promoted to JAG. Pending finalization of ITS absorption, it was decided to promote them on adhoc basis. Necessary CRs and VCs of 279 regular STS were called for and DPC completed. When the orders were about to be issued, a well calculated conspiracy was hatched involving concerned senior officer of BSNL Co and some ITS officers of Rajasthan. While no absolute stay was granted by CAT Jaipur, Management kept on dilly dallying the issuing of promotion orders on the plea that ITS officers have also to be given adhoc promotion. We did not accept this plea of the Management on the grounds that since unabsorbed ITS officers are not covered by BSNLMS RRs, their cadre controlling authority is DOT and as such BSNL has no jurisdiction to promote them. We even pleaded with the Management to refer their case of adhoc promotion to DT for consideration. What was worse that the BSNL management even did not file rejoinder for four months and CGM/Rajasthan while renewing local officiating promotion to unabsorbed denied the same to absorbed regular STS. We vehemently protested this parochial move of Rajasthan CGM to Sec/DOT who also we understand took a very serious exception to this move of BSNL. However, finally United forum of BSNL executives recently warned BSNL management of serious consequences in case adhoc promotion to JAG is further delayed. Finally, orders promoting 219 regular STS to adhoc JAG have been issued a couple of days before. Had sufficient number of regular STS been available, about 600 of them could have been promoted to adhoc JAG.

Regularization of adhoc STS:  Regularization of about 2500 adhoc STS is deadlocked because of ticklish issue of 270 competitive adhoc STS. However, we have clearly expressed our opinion that we are very keen to regularize 2500 adhoc STS, regardless of whether 270 competitive are included or not. In fact, to build a consensus, as desired by Management, we along with AIBSNL EA gave in writing to the Management to issue regularization order by excluding 270 competitive adhoc STS, if they really helps the Management in overcoming legal hurdles. Despite that, the Management is not interested in sorting out the issue. Of course, there appear to be some justified legal hurdles. As regards our intervention in Supreme Court, as decided in last CWC, some affected comrades not only intervened on behalf of Our Association but also filed an Interim Application challenging the order of DOT directing BSNL to include 270 competitive STS while issuing regularization orders of existing adhoc STS. Recently Supreme Court after hearing the grounds contained in IA challenging the order of DOT set it aside, citing that the order of DOT itself mentions that considering 270 adhoc STS for regularization is subject to final outcome of the case in Supreme Court. However, our intervention in Supreme Court is maintained, and the case is coming up for hearing on 9th April, 10. Unfortunately, an important provision of BSNLMS RRs to promote  TES Gr B to occupy 50% STS posts on regular basis today stands defeated because of legal issues, in the process, also, derailing move to promote about 600 regular STS to adhoc JAG.

LDCE from JTO(T) to SDE(T) :Persistent efforts of the Association to introduce sweeping reforms to streamline the entire existing outdated process concerning holding of LDCE were finally accepted by the Management. The changes made have completely changed the face of the entire obsolete existing process that resulted in terrible delays in announcing results, manipulations of every kind, massive corruption in evaluation mechanism, outdated mechanism of evaluation based on varying individual perception, innumerable court cases, CBI raids and what not. Initially, we met with considerable resistance to go in for such large scale changes, transforming the very complexion of the examination. However, the Notification has been issued for LDCE for promotion of JTOs to SDEs for the vacancy years: 2006-07, 2007-08, 2008-09 and 2009-10. The approx no of vacancies are expected to be around 5000, including carried over vacancies. The examination will be a) OMR based b) the scheme is totally changed, no descriptive type questions and only objective type questions, c) negative marking-1/4th of marks d) on line registration e) examination will be conducted by external agency f) all the vacancies up to 31.03.2010 are included in the notification, and g) syllabus was again revised in January, 10 to incorporate some significant changes suggested by us. 

DPC from JTO to SDE under 67 % quota : Management agreed to fill up the vacancies of 2008-09 and 2009-10 after we pleaded with Director(HRD) to fill up the vacancies of 2008-09 and 2009-10. Preparation of all India Eligibility list has started, except Jharkhand details from all the Circles have been recently received. We shall pursue it vigorously now. 
Promotion from SDE to STS (Adhoc) in Telecom: Due to the continuing and prolonging legal stalemate in J&K High Court, the Management is not in a position to issue the promotion orders for about 25oo TE Gr B to adhoc STS. We have no doubt that the extremely inept handling of the case by the legal cell of J&K Circle along with lack of interest of CGM/J&K has resulted in such a prolonged stalemate. However, very recently even though we along with AIBSNL EA got impleaded in High Court, the adjournments are continuing.  
Pension Contribution of absorbed Employees: The recent order on pension contribution is silent on the pension contribution to be done by BSNL. On implementation of VI pay commission report, FR 116/117 is modified to the extent that now the pension contribution has to be done on actual basic pay for the Central Govt. Employees, instead of on the maximum. BSNL is of the opinion that the same rule is applicable for BSNL also and accordingly, CMD BSNL has taken up the matter with Member (Fin), DoT. It is learnt that since DoT is not in a position to give a clarification on its own, it has referred the matter to Dept. of Pension & pension welfare.
Training allowance - Recovery of pay: The recovery of pay on account of reduction of training allowance from 15% to 7.5% on new IDA resulted in recovery. We took up the issue and finally a note for consideration of MC to pay training allowance @ 11% of new IDA has been put up. This will ensure that no pay loss is suffered by training faculty staff.
Restoration of HRMS data of JTOs selected as dept outsider from TTA cadre:

The HRMS data of many TTAs selected as JTOs as deptl outsiders was deleted by Circles and SSAs, thus adversely affecting settlement of their pay, leave, EPF account transfer, bonus, past service details etc. This serious issue was continuously pursued by us and finally it is agreed to create a new HRMs transferring and incorporating all the previous details. However, other issues like counting of service rendered in TTA, TA/DA, payment of leave salary instead of stipend during training period etc. are under active consideration of the Management. In the meanwhile, DoT took a very positive decision with regard to TTAs recruited in DOT and now selected as TTAs in BSNL as outsiders, allowing them to be covered by provisions of rule 37A, counting the service rendered by them in DOT etc etc.   

Approval of Pay scales of JTOs and SDEs: Pay scales E1A and E2A approved by BSNL board for JTOs and SDEs were sent to DOT for approval. However, the proposal of BSNL contained new pay scales of E9A and E9B, thus complicating the whole issue. We had subsequently discussions with concerned officers in DOT who suggested that BSNL Management segregate E1A and E2A from E9A and E9B since mid IDA scales of JTOs and SDEs were approved by DPE in 2002 at the time of absorption. Accordingly, we have had further discussions with concerned officers in BSNL and action was taken to segregate E1A and E2A from E9A and E9B. Recently, we learnt from concerned officers in DOT that they have separately put up the case of E1A and E2A to DOT finance for consideration. We are to pursue further with DOT finance and try to get these pay scales settled in DOT itself.

Pay Anomaly of 2005 Batch JTOs: This issue was strongly pursued by us since we found no justification in decision of BSNL Management to deny 30% fixation to JTOs of 2005 batch having joined after 1.1.2007. we have had heated arguments with Director(HRD) on this issue after which we were asked to submit a comprehensive note to justify our stand. Accordingly, on the basis of our inputs, a positive note for consideration of MC was drafted which has been finally approved by BSNL board and final orders are expected to be issued very shortly.

Referendum of Associations: The United Forum of BSNL executives has recently finalized its view on the issue and submitted a unanimous resolution to the Management. This view was firmed up in the meeting of CHQ office bearers of both the Associations held recently in Delhi. Management has now to take a final call on the issues raised by united forum of executives. 

Joint meeting of CHQ office bearers: A meeting of the CHQ officers bearers of our association along with AIBSN EA was held at New Delhi on 9th March,10 to discuss among other issues finalization of strategy for settlement of pending HR issues, ITS absorption, Pitroda committee recommendation, membership verification and steps leading to further consolidation of unity and eventual unification of two Associations. While unanimous resolutions were adopted on settlement of pending HR issues, ITS absorption, Pitroda committee recommendations, membership verification, on the wider issues of unification of Associations, SNEA(I), while fully welcoming the decision of AIBSNL EA to go ahead for unification, felt that, keeping in view the complexity of the issue, nitty gritties of the whole issue needed to be carefully worked out, particularly how to deal with accommodating large number of affiliates that AIBSNL EA, notwithstanding accounts and finance, has at the moment, besides other connected issues. SNEA(I) finally decided and conveyed that the issue will be deliberated by it in their ensuing CWC in depth and final view shall be conveyed after that. However, it is extremely pertinent to mention here that when GS addressed the CWC meeting of AIBSNL EA at Chennai in December, 09, he highlighted the encouraging and positive results achieved as a result of joint efforts of the two Associations like finalization of BSNLMS RRs, transfer policy, implementation of decisions of government on 2nd PRC, opposing rotational transfers etc. GS further underlined the importance of further consolidating the unity of the two Associations so that the ultimate objective of having a common platform visualized nearly two decades before is realized, and, towards achieving this end, SNEA(I) will act and move forward with a positive frame of mind. 

Option to continuation in CDA scales till the date of promotion/retirement: 

We have just nothing to say in this regard except that we are thoroughly disgusted at the manner in which the whole issue has been handled by CSs. We have never before witnessed such a situation. We reiterate that CSs alone shall be responsible for serious consequences that might arise in case BSNL Management decides to withdraw the order and implement it retrospectively.

Antedating of increment on pay anomaly: A serious anomaly arising out of implementation of 2nd PRC pay revision on account of which, in many cases, seniors in the revised scale would get less pay than that of their juniors. We took up the issue with valid justifications, and, accordingly, orders have been issued for antedating the increment of the seniors to that of the juniors to resolve the anomaly. However, in some Circles, it is understood that further clarifications are being sought on the very clear orders issued as early as 23rd Sep 09. 

Issues related to Civil/Electrical/Arch wing etc: 
ACP: The ACP committee constituted by Management submitted its report in the month of Nov:09. After circulation among different cadre controlling authorities, the report has been placed before the management for approval. Management directed to consider the cases of other cadres which are not covered by the ACP committee. After consulting all the cadres where ACP issue is pending and with all details of financial implications, the matter has been placed for the approval of DIR (HR) last week. The matter has to be approved by the Management Committee also. We hope that the orders will be issued by this month end.  

Promotions in different cadres: The promotions in different cadres in Civil/Electrical/Arch/TF etc are almost streamlined. In Civil wing, the posting of JTO© under LDCE quota is getting delayed due to dispute in vacancy position. We are pursuing the matter with DIR(HR) for early orders. In TF, 12 STS posts upgraded to JAG post was reverted back to STS and this will improve the vacancy position in STS cadre as well as SDE cadre.  The promotion from JTO(TF) to SDE(TF) under seniority and LDCE quota will be processed on finalization of the vacancy position 

One week Training cum Examination replacing the Accounts Examination: After lot of persuasion with the Management, orders were issued in July, 2009 replacing the age old Accounts examination by one week training cum examination. The training for JTO cadre already started at RTTC, Nagpur and for SDE cadre it will be held at ALTTC from April, 2010 onwards. 

Amendments in BSNLMS R/Rs for Civil/ Electrical etc: We Pleaded with Management for amendments in the BSNLMS R/R in tune with the existing RRs of Civil/Electrical so that the BSNLMS assumes complete uniformity. BSNL Management Committee approved the proposed amendments and the same has to be approved by the Board. 
AP Floods: Unprecedented floods in Thungabadra, Hundri and Krishna rivers on 2nd Oct.,09 devastated the entire Kurnool Town of AP, affecting adversely 70% of the population. There has been enormous loss of life and property. It took more than one month for life in the area to be limping back to normalcy. The CHQ requested our member Circles and Units to contribute liberally to the humane cause. This august house also can consider donating to alleviate human suffering. 
One word of thanks: This report will not be complete if we do express our gratitude to Com Sudarshan Kumar CS HP and his entire team of devoted Comrades for their efforts in making excellent boarding and lodging arrangements at Manali and for sparing all their energy and time to host this meeting in the most serene atmosphere.  
Conclusion:  Adversity brings out best from people with greatest courage, conviction and commitment to overcome and defeat hurdles howsoever formidable they are. One is put to test in most difficult rather seemingly impossible situations. S We are men born of brimstone and one summer shall not wither us down. Yes, as men of steel, we have to carry on the fight to any camp, however powerful it be, courageously, consciously with unflinching devotion because our mission is noble . And be sure that there is no running away from it. It is not entrusted to the cowards and the opportunists. We have begun the fight. Let us carry on relentlessly, never mind the thorns that prick and hurt. The journey may be long but we know the strength of our mission. And, that with fervor and fearlessness we will conquer and succeed. 

